Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution SAGAR | NSTI TUTE OF SCI ENCE AND
TECHNOLOGY
e Name of the Head of the institution Dr. Keshavendra Choudhary
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 7024368999

e Mobileno 9179329323

e Registered e-mail naacgn@i stec. ac.in

e Alternate e-mail principal .sistec@istec.ac.in

e Address Qpposite International Airport,
Jai pur Road, Pi pal ner,
Gandhi nagar, Bhopal

e City/Town Bhopal

e State/UT Madhya Pradesh

e Pin Code 462036

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Ur ban
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

Sel f-fi nanci ng

Raj eev Gandhi Prodhyogi ki
Vi shwavi dyal aya

Dr. Swati Saxena
7024368999

9977995985

9424846699

I gacsi stec@i stec.ac.in
naacgn@i stec.ac.in

Not Applicable

4.Whether Academic Calendar prepared Yes
duringtheyear?

e if yes, whether it is uploaded in the Yes

Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.71 2021 01/ 03/ 2021 |28/ 02/ 2026

6.Date of Establishment of IQAC

04/ 04/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Not Applicable
Yes

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Depart nent TEQP 111 RGPV 20t h June 10000
of 2020
Mechani ca
Engi neeri ng,
Sl STec
Gandhi Nagar
Depar t ment TEQ P 111 RGPV 30t h June 21000
of 2020
Mechani cal
Engi neeri ng,
Sl STec
Gandhi Nagar
Depart nent TEQ P 111 RGPV 12t h Septenb 25000
of Conputer er-15th
Sci ence Sept enber 20
Engi neeri ng,
SI STec
Gandhi Nagar
S| STec TEQP |11 RGPV 24t h August 29000
Gandhi Nagar - 1st
Sept enber
2020
Depar t ment TEQ P 111 RGPV 12t h Septenb 24000
of Conput er er-15th
Sci ence Sept enber
Engi neeri ng, 2020
Sl STec
Gandhi Nagar
Depart nent TEQ P 111 RGPV 21st Septenb 40000
of G vil er-25th
Engi neeri ng, Sept enber
Sl STec 2020
Gandhi Nagar

8.Whether composition of IQAC asper latest

NAAC guidelines

e Upload latest notification of formation of

IQAC

Yes
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikx6UjVZbE8yT3kzWkhqZVlVeGV5NWc9PSIsInZhbHVlIjoickpxWmMrY3hra1JoUmJwRU9Fdnl2NlBtS25YMGNZdlpMczhKbFZJRlJIN0RIVXVpU0hIbDh4c1FRNWE3Yi91RSIsIm1hYyI6IjhmNWEyNDg5NDQ1ZDc0ZWNkMzQ3MmYzOGJlYTUyZjUxMjcwODIyZTI2NmEzOGFmZWIzMGNmMTAwMzA4ZTgxMWIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

9.No. of IQAC meetings held during the year 02

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

« Shifting of teaching learning and all academ cs activities on
online platfornms. « Mnitors all the academ c activities of
institution. ¢ Collection and anal yses of all Feedbacks and
accordingly action taken for inprovenent. ¢ Faculty nenbers and
students are notivated for participation in NPTEL courses and
research activities. ¢ Regulates the arrangenents for hol ding
Webi nars, short termtraining prograns, etc. by individual
departnents to upgrade the knowl edge base of the students

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Plan of Action

Achievements/Outcomes

Deci si on on node of teaching as
per Covid -19 guidelines of RGPV
and MP Gover nnent.

Cl asses were conducted on online
node ¢ Pl acenent training
activities were conducted. -
| nt ernati onal Conference was
held in May, 2021. < Updation of
NAAC work is going on. -
Orientation programfor batch
2020-21 was held on 27th
Sept enber, 2020.

Pl acenment Training Activities

Pl acenent training activities
wer e conduct ed

Conducti on of International
Conf er ence.

| nt ernati onal Conference was
held on 10t h-11th May, 2021.

Preparati on for NAAC Peer team
visit.

Updati on of NAAC work was goi ng
on

Orientation programfor new

bat ch.

Orientation program for batch
2020- 21 was held on 27th
Sept enber, 2020

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Part A

Data of the Institution

1.Name of the I nstitution

SAGAR | NSTI TUTE OF SCI ENCE AND

TECHNOLOGY

Name of the Head of the institution

Dr. Keshavendra Choudhary

e Designation Princi pal
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 7024368999
e Mobileno 9179329323
e Registered e-mail naacgn@i stec. ac.in

Alternate e-mail

principal.sistec@istec.ac.in

e Address Qpposite International Airport,
Jai pur Road, Pi pal ner,
Gandhi nagar, Bhopal

e City/Town Bhopal

e State/UT Madhya Pradesh

e Pin Code 462036

2.Ingtitutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financia Status

Sel f - fi nanci ng

Name of the Affiliating University

Raj eev Gandhi Prodhyogi ki

Vi shwavi dyal aya
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

e Name of the IQAC Coordinator Dr. Swati Saxena
e Phone No. 7024368999
e Alternate phone No. 9977995985
e Mobile 9424846699

IQAC e-mail address

| gacsi stec@i stec.ac.in

Alternate Email address

naacgn@i stec. ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

Not Applicabl e

4. Whether Academic Calendar prepared Yes
during the year?

e if yes, whether it isuploaded in the Yes

Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.71 2021 01/ 03/ 202 |28/ 02/ 202
1 6

6.Date of Establishment of IQAC

04/ 04/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Not Applicable
Yes

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Depart nent TEQP 111 RGPV 20t h June 10000
of 2020
Mechani cal
Engi neeri ng
, Sl STec
Gandhi
Nagar
Depart nent TEQP 111 RGPV 30t h June 21000
of 2020
Mechani cal
Engi neeri ng
, Sl STec
Gandhi
Nagar
Depart nent TEQP 111 RGPV 12t h Sept em 25000
of Conputer ber-15th
Sci ence Sept enber
Engi neeri ng 20
, Sl STec
Gandhi
Nagar
Sl STec TEQ P 111 RGPV 24t h August 29000
Gandhi - 1st
Nagar Sept enber
2020
Depart nent TEQ P |11 RGPV 12t h Septem 24000
of Conput er ber - 15t h
Sci ence Sept enber
Engi neeri ng 2020
, Sl STec
Gandhi
Nagar
Depart nent TEQ P 111 RGPV 21st Septem 40000
of Gvil ber - 25t h
Engi neeri ng Sept enber
, Sl STec 2020
Gandhi
Nagar
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

8.Whether composition of IQAC as per latest | Yes
NAAC guidelines

e Upload latest notification of formation of | View File
IQAC

9.No. of IQAC meetings held during theyear |02

e Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring the year?

e |f yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

« Shifting of teaching learning and all academics activities on
online platfornms. « Mnitors all the academ c activities of
institution. ¢« Collection and anal yses of all Feedbacks and
accordingly action taken for inprovenent. ¢ Faculty nenbers and
students are notivated for participation in NPTEL courses and
research activities. » Regulates the arrangenents for hol ding
Webi nars, short termtraining progranms, etc. by individual
departnents to upgrade the know edge base of the students

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Plan of Action

Achievements/Outcomes

Deci si on on node of teaching as
per Covid -19 guidelines of
RGPV and MP Gover nnent .

Cl asses were conducted on
online node « Pl acenent
training activities were
conducted. ¢ International
Conference was held in My,
2021. « Updation of NAAC work
is going on. « Oientation
program for batch 2020-21 was
hel d on 27th Septenber, 2020.

Pl acenent Training Activities

Pl acenent training activities
wer e conduct ed

Conducti on of International
Conf er ence.

| nt ernati onal Conference was
held on 10t h-11th My, 2021.

Preparation for NAAC Peer team
visit.

Updati on of NAAC work was goi ng
on

Orientation programfor
bat ch.

new

Orientation program for batch
2020- 21 was held on 27th
Sept enber, 2020

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2019- 20

31/ 05/ 2020

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

17.SKkill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,

culture, using online cour se)

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

372

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1784

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

1021

File Description Documents

Data Template

View File

2.3
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 119

Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 135

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 57

Total number of Classrooms and Seminar halls

4.2 350. 19

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 515

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The College is affiliated to Rajiv Gandhi Proudyogi ki

Vi shwavi dyal aya (for Engi neering) and Barkatullah University (for
MBA), the curriculum and syllabi prescribed by the university are
strictly adhered to. Apart fromthis prescribed curriculum the
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Col | ege has strategi zed ways and neans to strengthen the teaching
| earning process in the foll ow ng ways:

e Advance planning of Academ c activities and cal endar in
alignment with the University issued Cal endar of Events is
pl anned and published in advance before the commencenent of
every senester.

e Fornul ation of objective driven teaching plan in the
begi nni ng of the senester by | QAC.

e Preparation of adequate |earning materials (resources).

e Updated library facilities with ILMS and Del Net software.

e Muintenance of course files by all faculty nenbers which
contains | esson plan, notes of |esson, assignnments, question
bank and performance details of the students.

e Adopting new and i nnovative teaching techniques, in addition
to the traditional lecture nethod to get the students
actively involved in the teaching | earning processes and
enpl oyi ng | earner centric techni ques such as smart cl ass,
web rel ated assignnents, peer |earning, group discussion,
use of NPTEL | ectures, case studies, projects, surveys, quiz
etc., in the delivery of the academ c courses.

e Institution organizes contenporary video di scussion shows
for each Engi neering discipline, well planned PPT s hel pi ng
students to understand the new trends through videos
depicting the | atest technol ogies.

e Entrusting the teaching faculty (Tutor Guardi an Concept)
with the task of nentoring 15 students on academ c and
personal issues.

e Organi zing guest lectures by industry personnel and
industrial visits to inprove the effectiveness of
i npl ementation of the curriculum Also, it bridges the gap
between the industrial expectations and academ c delivery.

e Course allotnment based on conpetency matri x, experience and
performance in previous years.

e Tinme table framed with provision for Value Added Progranmmes
(VAP), sem nars, notivational |ectures, educational trips,
sports and library hours with university norns.

e The Head of the departnent along with Principal and Vice
Principal do a periodical review of the portions covered by
the faculty nmenbers with class observation and nonitoring of
t he students' attendance.

e Mnitoring of course delivery and syllabus conpl etion
t hrough formal and informal feedbacks both in witten and
oral fornms.

e Systematic exam nation process, standard question papers,
proper and pronpt eval uation and di spatch of reports to
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

parents in the form of APR (Acadeni c Performance Report)
both in the formof hard and soft copy.

e Availability of custom zed software to nonitor and aid
students’ performance, teaching and eval uati on process in
t he name of ERP, the | ogin and password of the student is
intimated to the parent for close nonitoring.

e Evening hours of library for long stretch of studies.

e Provision of infrastructure facility wwth all the tools and
aids required for skill enhancenent in class as well as | ab.

e Encouraging and all ow ng students to do innovative project
wor k of national interest through N rnmaan and Srij an.

e Providing opportunity and allow ng students to work on |ive
projects using institutes lab facilities.

e Renedial and extra classes are arranged for slow | earners.

e Bridging Industry —Institution gap with suitable val ue added
programmes (Placenent Oriented Training)- an initiative of
Trai ning and Pl acenent cell.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academ ¢ Cal endar:

A senester wi se, institute academ c cal endar is prepared before

t he commencenent of academ c session. It consists of a detailed
schedul e for entire senester in area of curricular, co curricular,
extracurricular activities and holidays in accordance with

uni versity. Each departnent follows coll ege academ c cal endar
along with schedules for industrial visits, field trips,

i nternships, semnars, projects, co curricular and extracurricul ar
activities, etc.

Contents in coll ege academ c cal endar:

e Schedul es for comencenent and end of teaching,
e NMSTs and ESE

e Nunber of working days

Co -curricular and extracurricular activities
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)
Teachi ng Pl an:

e |t is time bound practice adopted in teaching and | earning
based on syl | abus.

e Entire syllabus content is planned for senester with dates
and duration.

e The teaching plan enforces content delivery, preparations of
subj ect notes and question banks for theory and practical.

e There is provision for extra lectures for subject to fill up
curricul um coverage gap.

Academ c record:

e Subject teachers maintain attendance records for theory and
practical classes.

e Subject teacher maintain the record of MSTs and assi gnnents
mar ks.

Continuous Internal Evaluation (CIE) plans:

e The |1 QAC prepares tine bound plan for CIE in academc tine
t abl e.

e The exam nation section conducts MST, ESE, practical and
onl i ne exam nati ons.

e After every evaluation, departnents anal yze performance of
students and categori ze them as sl ow and advanced | earners.

e The tine bound action plan is inplenented for students. The
i npl enmentation of the sanme is ensured by | QAC

e Renedial lectures are planned and executed twice in a
senest er.

Proj ect work assessnent:

Ti me bound reviews on project work are perforned by a team of
faculty and guides in fina

year for continuous assessnent with benchmark paraneters such as
suitability of project title, synopsis, literature survey,

obj ectives, nethodol ogy, analysis or design, market survey, cost
estimation, optimzation, possible ways of solution to the
problem fabrication, testing, presentation, and nodel
denonstration. Individual involvenent of nenbers of project team
I s assessed.

Co curricular and extracurricul ar events:
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Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

I nstitute supports and sponsors regional and national, cultural,
sports events and university nodal. Al the co-curricular and
extracurricul ar events |i ke SAGAR FI ESTA , SAGAR MANTHAN etc form
part of academ c cal endar.

Conpl i ance of academ c cal endar for the conduct of CE:
Strict adherence to schedul es of academ c cal endar of CIE are

vi ewed, nonitored, controlled and directed by the concerned
authority fromtine to tinme w thout deviations.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.3 - Teachersof theInstitution participate D. Any 1 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

33
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File Description Documents

Any additional information View File
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed No File Upl oaded
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

16

File Description Documents

Any additional information View File

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Sagar Institute of Science and Technology is situated in an open
area surrounded by scenic beauty.

Fol Il owi ng are the neasures taken at SISTec to ensure facilities to
show gender sensitization: -
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S| STec has a wel | -establi shed Wonen Gi evance Redressal Commttee
headed by a woman chai r per son.

Fifty percent of the nenbers of the commttee are fenuales.

Comm ttee consists of a chairperson, secretary, teacher
representative, non-teaching staff & student representatives and
persons with known contribution to wonen related issues. This
commttee regularly calls for a neeting and peopl e discuss the

i ssues and ainms at solving the problens faced by students.

SI STec is a canpus which provides an environnent free from
raggi ng, harassnent or any type of

m sconduct. Various awareness |ectures and progranme are conducted
on wonen security, sexual harassnent, hygi ene and safety.

Col | ege has about thirty buses which are GPS enabl ed and equi pped
with canmera facility. These buses ply around all corners of the
Bhopal , and far off places |ike Mandi deep, Vidi sha, Ahmadpur,
Sehore, Kurawar which ensure the pick and drop facility for girl
student to the closest point of their residence. The organization
has a permanent staff to take care of the transportation.

Col | ege has a separate hostel for girls inside the college

prem ses under the supervision of a full tinme fermal e warden.
Hostels are provided with all the required facilities for girls.
Col | ege al so ensures the time limt for girls to go out of the
canpus. Their parents are required to seek perm ssion from hostel
warden if the student want to go to their |ocal guardians or to
t hei r homet own.

24x7 transport facility is available in canpus, in case of any
energency (nedical or any other type).

Proper lighting arrangenents are available in the areas |ike
parking, |aboratories, girls & boys hostel, and garden areas and
at areas of |ess access to people.

Proper sanitation facility is available inside the canpus.
Separate washroons for girls and fenmale staff nenbers are provided
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in hostel as well as in college prem ses.

Canmpus al so has staff quarters. Many of senior faculty nenbers of
the college and the Adm nistrator live in the canpus, who are
al ways avail abl e for the students.

Conmplaints (if any) related to nedical reasons, harassnents are
taken care at priority level.

Canpus ensures strict security in its prem ses. Security guards
are on duty 24 *7. Patrolling squad of the canpus keeps vigilance
in and around the canpus.

Suggestion boxes are put in each building of the canpus. Students
and staff can place their suggestions and conplaints w thout
revealing their identity.

Col | ege hostels are W-Fi enabl ed which enabl es students to access
internet at any point of tine.

Counseling of the students is done by the faculty nenbers who are
al so playing the roles of guardians to the students in canpus.
Counsel i ng sessions are al so organi zed on regul ar basis by expert
counsel ors.

SI STec has Tutor guardi an systemcalled as TG who acts as nentor
and counsel or to the student.

File Description Documents
Any additional information View File
Upload the list and description No File Upl oaded

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year
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16

File Description Documents

Any additional information View File

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Datain Prescribed No File Upl oaded
Format

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

274

File Description Documents

Any additional information View File

List of programmes and number No File Upl oaded

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni
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File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback col | ect ed,

anal yzed

and action taken and feedback

avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. Si stecgn. ac. i n/ Feedback. aspx

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

535

File Description

Documents

Any additiona information

View File

Institutional data in prescribed
format

No File Upl oaded

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

307
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File Description Documents

Any additional information View File
Number of seatsfilled against No File Upl oaded
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

SI STec has structured various nechani sns for constant nonitoring,
eval uati on and assessnent of students. The understandi ng | evel of
the student is being superintended to identify slow | earners and
advanced | earners on the basis of interactive classroons teaching,
student performance in class and end senester examresult. Teacher
GQuardian (TG systemis also subjected in practice for welfare and
overal |l escal ation of students. The responsibilities of the TG are
to advi se, counsel, and guide and address their socioeconon c and
educational issues. Institute organi zes special progranms for
advanced | earners and slow | earners as foll ows:

Prograns for Slow Learners: -

Renedi al C asses: - Special efforts are taken for weak students or
t hose who have failed in certain courses as the case nay be. Extra
Sessions are then conducted which hel ps in solving individual
probl ens. W conduct renedial classes two tines in a session.

Extra assistance: - Slow | earners are given enough assistance in
cl asses by clarifying their doubts and re-explaining the critical
conceptual topics.

Model solution: - Faculty nenbers prepare nodel solutions of the
guestion papers of university exans and the sane is upl oaded on
the website of the institution so that it can be accessed by the
students. Al so, students find it very helpful in designing their
answers and hence preparing for their exans.

Notes availability:-Faculty prepare handwitten/printed

not es/ power point presentations from various sources keeping the
syl l abus and examin their mnd. The sane is distributed to
students to facilitate themfor their exam preparation.

Prograns for Advanced Learners: -
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NPTEL Vi deos: - National Programme for Technol ogi cally Enhanced
Learni ng (NPTEL) Courses is nmade avail abl e which are accessible
t hrough wi -fi connectivity fromanywhere in the canpus. NPTEL

| ectures are also arrange in the class if required.

GATE Crash course: - Departnents conduct classes for GATE
(Graduate Aptitude Test in Engineering) in senmester break.

Techni cal event participation: - Students are constantly notivated
to participate in different institutional and national technical
events and conpetitions.

Student felicitation: - Meritorious students in the nane of “Sagar
Rat na” (Academ c schol arship) are felicitated in the presence of
the entire institute during the norning assenbly with a cash
award, certificate and menmento. This notivates the students to
excel their performance. It also acts as notivating factor for

ot her students to inprove their performance.

Evening Library Facility: - Institutional library is open for
students in evening tinme also. This facility enabl es students to
read and refer different books. Also, this inculcate the habit of
readi ng books and maki ng notes fromthem It also enhances self
study anongst students.

Conmput er Lab: - Conputer |abs are accessible 24*7 for students. So
extra timng is given for programm ng and ot her software | earning.
Various trainings |ike Python, R C C++, etc. Wiich are given to

t he students during the class room hours, can be practiced well,
hands-on, by the students.

SI STecTEL: SI STecTEL provides an E-learning platformfor the
students in their curriculumenrichnent.

File Description Documents

Paste link for additional
information htt ps://ww. yout ube. coni ¢/ Sagar | nsti t ut eof
Sci enceTechnol ogyBhopal / channel s

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1784 119
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

Institute plan student centric academ c processes to achieve
course outconmes and maxi mum wel fare of students. To ensure that
students play an active role in the | earning process, the | QAC
prepare nodel for enhancing |earning experience thereby
facilitating effective |l earning. These are identified at the
begi nning of the senester itself based on inputs from | QAC

Teachi ng Met hodol ogy: - Facul ty uses conventional as well as nodern
net hodol ogi es |i ke informati on and comruni cati on technol ogy (ICT)
enabl ed for teaching. Students are encouraged to use E-resources

on our ERP system and website (Canpus is W-Fi enabled).

Lab Experinents: Student perforns |ab experinments to practically
test the concept which are theoretically learnt in the O assroom
Hands- on Wor kshops are al so conducted by the various departnents-
i ke Autonobile Engg., PCB Fabrication, VLSI, circuit designing
etc. Field trips, internships, and expert tal ks are conducted for
i ndustrial exposure.

Participative | earning: For enhancing Participative | earning group
di scussi ons, debates and extenpore are conducted by the
departnments. It allows students to share, discuss and debate

i deas. Students are also allowed to participate different

regional, national and university level activities. Students
Activity Council (SAC) facilitates |earning through various
events, progranms and thus thereby facilitate participative

| ear ni ng.

Probl em Sol vi ng Met hodol ogy: - Students prepare m nor and maj or
projects to enhance problem solving skills. Final year projects of
all branches are upl oaded on the coll ege website. Sl STec has
initiated to train the students for aptitude and communi cati on
skills. Institute schedul es various training programs for students
to prepare themfor conpetitive exans, institute al so conducts
skill training prograns to keep students abreast wth the

t echnol ogi cal advancenents. Various live projects in collaboration
wi th industries devel op probl em solving skills anongst students.
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Al so, through NSS/ NCC student participate in various activities
which leads to the devel opnent of real world problem solving
skills in them

File Description Documents

Upload any additional View File
information

Link for additional information
https://sistecgn.ac.in/Events. aspx

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Institute provides conplete support to the faculty nenbers to use
and apply various innovative teaching practices. Faculties adopt
different teaching nmethodol ogies to deliver lecture. They are

| CT based teaching |ike noodle, an open source |learning platform
SI STecTEL, NPTEL vi deo, PPT etc. Hybrid classes which are
conducted in AV (Audio video) halls for better understandi ng of
concept .

e Virtual classes are conducted by all faculties on google
neet platform

e Virtual |abs are conductedby faculties.

e Internships, field projects, industrial visits, field trips
are organi zed to bridge gap between |earning in class and
i ndustry practi ces.

e Expert lectures, conferences, exhibitions and workshops are
arranged for students to have real world exposure.

e College | evel technical societies of different departnents
i ke SMEA (SI STec Mechani cal Engi neers Associ ation),

El ectropul se, FACE (Federal Association of Cvil
Engi neering) etc are created to enhance participative
| ear ni ng.

e Technical and cultural events |ike Sagar Fiesta, Nationa
| evel working nodel conpetition (Iike N RVAAN).

e Short Term Training Prograns (STTP) are conducted by various
departnments which are sponsored by TEQ P (Technica
Education Quality I nprovenent Programe), MPCOST ( Madhya
Pradesh Council of Science and Technol ogy) etc.

e Faculties are also encouraged to use videos, audios and
ot her teaching techniques in their pedagogy.

e S| STecTEL: An asynchronous platformand a process for
teaching through recorded | ectures, which are usually
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onl i ne.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File
describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

110

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers
on roll

Circulars pertaining to assigning View File
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profileand Quality
2.4.1 - Number of full time teachers against sanctioned posts during the year

119

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

696

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Response: Institute strives to continuously inprove the efficiency
and effectiveness in assessnent of Teaching/Learning and

Eval uati on Processes. However, to ensure that the quality of
students inproves, the Institute has introduced/taken initiative
in carrying out the reforns/changes in CIE as foll ows:

1. Reforms in Internal Assessnment Test: a)Miltiple nodes of
notification: Internal Assessnent Test schedule is notified
t hrough Academ ¢ Cal endar which is communicated to the
students through tutor guardian (TG /nentor, website and
noti ce board.

| npact: Faster dissem nation of infornation.

b) Audit: Questions are set to evaluate the attai nnment of the
desired Course Qutcones in the form of Subject Assignnent and Md
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Senmester Exanmination (MST). Test papers are prepared keeping the
format same as End senester Exam nation (ESE). The quality of MST
papers is audited by the respective IQAC (Internal Quality
Assessnent Cell).

| npact: Making the teaching-1earning process nore effective and
improving the quality of the Question Paper.

c) Model Solution: Faculty prepare nodel solutions of University
exam paper which is available in print formas well in the college
websi te.

Impact: It |leads to standardisation in evaluation and hel ps
students to introspect, self-evaluate and prepare standard
solutions for the ESE

d) Centralised Assessnent Process (CAP): The assessnent of answer
sheets is carried out Wth-in three days fromthe date of the

exam nation and then eval uated answer sheets is then showed to the
students and scope of inprovenent expl ai ned.

| mpact: Inproving the efficiency and quality of assessnent besides
ensuring transparency, and tinely declaration of results.

e) Attendance: - Mninmum of 75% attendance is required for
appearing in exam nations

2) Reforms in Term Wrk:

1. For Course Experinents: Experinents are designed to evaluate
the attai nment of the desired Course Qutconme and Probl em
Based Learning. Faculty takes the oral viva after
perfornmance of the each experinent. |npact: Enhancing the
probl em solving abilities of the students.

2. Project work assessnent: Reviews on the project work are
perforned in different stages |ike feasibility of project
title, synopsis and literature survey, objectives,
nmet hodol ogy, anal ysis and desi gn, market survey, cost
estimation, optim zation and possi bl e ways of sol ution,
fabrication, testing, presentation, nodel denonstration etc.
| mpact: Inculcating research culture anong the students.

3. Result analysis and review neeting: Assessnent and result
analysis are carried out by class teachers and authorities
time to tinme. Performances of students are nonitored and
f eedbacks on teachers are collected for renedi al neasures.
The authorities conduct review neetings tine to tine.
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4. O her Refornms: Beyond syllabus nmultiple activities such as
Modul e dependi ng on the industry requirenent fromthe
departnment, G oup D scussions, Debates, Mni Projects,
Canpus recruitment training.

On-1ine/ Take- Hone Assignnent are all conducted to inprove the
ef fecti veness of | earning.

Inter-Collegiate Project Exhibition (NIRVMAAN) is arranged and
eval uated for best projects.

Various newer and nodern nethods are al so included as a part of
conti nuous internal eval uation.

The ot her net hods except pen — paper exam i nclude noodl e, group
di scussion, technical interviews, subject specific projects,
techni cal assignnents, projects, power point presentation etc.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Di spl ay of academ c cal endar: Acadenic cal endar is displayed on
the college website at the starting of academ c session so the
each activity of institute can be operated in planned manner. In
academ c cal endar dates for commencenent and end of teaching, MSTs
schedul e, co-curricular activities and holidays are nentioned

Exam Superi ntendent (ES) and Exam nation Committee (EC)

e Institute has appoi nted exam superi ntendent and exam nati on
committee for all exam nation related work, which is known
as examcell.

e Examcell floats MSTs, ESE and Practical exans schedul e
separately other than academ c cal endar. Confidentiality of
guestion papers are ensured by the examcell.

e Centralised inter departnent seating plan is prepared by the
EC.

e Students are educated on code of conduction for exam before
comrencenent of exam nation

e EC conducts training of invigilators before start of exam
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e EC prepares duty charts of all faculty nmenbers to have inter
departnental invigilators in order to maintain discipline
and fairness during exam nation.

e The examcell is involved to address grievances of students
during the conduction of MSTs, practical and ESE.

e Strictness in terns of timng of exam and seriousness
anongst students is taken care of.

e Examcell also resolve exam nation related issues after
decl aration of results.

e Al examnation halls are CCTV surveill ance enabl ed.

e Visual view of all the operative caneras at each exam nation
hal |l is accessible at examcell for centralised observation.

e Al mnute things related to examare taken into account for
snoot h conducti on.

e Al ESE are conducted under the supervision of observer
appoi nted by university. Exam Cell appoints flying squad at
institute |evel.

Redressal nechani smfor grievances before Exam

For grievances in admt card/ correction in nane/ mark sheet, the
students can wite application to the Principal. Subsequently,
Principal forwards the applications to the Exam nation Cell. After
verification, necessary corrections are done inmedi ately and
forwarded to the university and university issue revised docunent

Redressal mnechani smfor grievances during Exam

Any di screpancy/ doubt in the question paper reported by student is
cleared by the Faculty / Supervisor / EC immediately. Al cases of
unfair neans are dealt with as per O dinance of university.

Redr essal nechani smfor grievances after Exam

Eval uat ed answer sheets of MSTs are distributed to the students
wi thin one week fromthe date of the exam nation and their
signature is taken on the eval uated answer sheets. |If any
grievance is raised by the student, it is resolved by the faculty
and the necessary correction in marks is done i medi ately.

After declaration of ESE results, students can apply for a scan
copy of his/her answer sheets and/or apply for revaluation within
ten working days in the standard format prescribed by the

Uni versity. After going through the scan copy, if there are
grievances like ‘totalling m stake’ or ‘question not assessed’,
the student can fill up a grievance form After verification,
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necessary corrections are done by the university and the revised
docunent is issued to the student.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Program Qut cones (PO are highlighted bel ow.

POLl: Engi neering and technol ogi cal know edge: Application of
science, nmathematics and engi neering specialization to solve
conpl ex probl ens.

PQ2: Problem analysis: Identify, define, fornul ate and anal yze
conpl ex problens to acconplish concl usions by neans of
mat hemati cs, natural science and engi neering know edge.

PQ3: Design and devel opnent: Sol utions to conplex problens in
desi gn and devel opnent of conponents and assenbli es.

PO4: I nvestigations on conplex problens: Innovative techniques and
research nethods to analyze and interpret data.

PO6: Modern tool usage: Suitable techniques and tools for
predi ction and nodeling of conplex activities with [imting
factors.

PO6: Engi neer and society: Reasoning concerned with safety,
heal th, |egal and cultural issues and responsibilities.

PO7: Environnment and sustainability: Apply engineering sol utions
for sustai nabl e devel opnent and consequent inpact on environment

and soci ety.

PO8: Ethics: Professional and social ethics. Commt to norns and
responsibilities.

PO: I ndividual and team work: Effective functioning as an
i ndi vidual, a nenber or a |eader inheterogeneous teans in
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mul tidisciplinary groups.

POLO: Conmuni cation: Effective communications with engi neering
comrunity and soci ety conprehension, reports, effective
presentations, receive and di spatch instructions.

POL1l: Project managenent and finance: Apply engi neering know edge
and managenent techniques to admi nister projects in
mul tidisciplinary environnent.

POL2: Lifelong |l earning: Recognize essence of engineering and
technol ogy to cater needs of society and ability to engage in
l'ifelong | earning.

Program Specific Qutcones (PSO):

1. Apply standard Software Engi neering practices in real-tine
software project devel opnent.

2. Desi gn and devel op conputer prograns in the areas related to
al gorithnms, networking, web design, cloud conmputing, |oT, A, M
and data anal ytics of varying conplexity.

3.Utilize engineering know edge to resol ve social issues and
chal | enges by professional attitude, effective comunication
skills and team worKk.

PO and PSO are displayed at follow ng | ocati ons:
e Departnent files College website: www. sistecgn.ac.in
e Lab Manual s Laboratories
e HOD Cabin

PO and PSO communi cation to teachers by principal:

e Meeting with all teaching, non teaching and adm n staff.
e First year students’ induction program

PO and PSO conmuni cation to students:

e Head of Departnent, class teachers and subject teachers
during the beginning of every senester.

e During comrencenent of every new chapter Departnents and
col |l ege notice boards.

e Academ c record, departnent reports, nagazine, brochure, |ab
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manual , training and placenent, etc
CO communi cation to students by subject teacher:

During comrencenent of every chapter and topic during |ecture,
Cl ass teachers and TG

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://ww. si stecgn. ac. i n/ Bt echMechani cal
Engi neeri ng. aspxi neeri ng. aspx
Upload COsfor all Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

2.6.2 Attai nnent of Programe outcones and course outcones are
evaluated by the institution:

Course outconmes for each course are defined referring to schene
and syl |l abus of the affiliating university (R G P.V Bhopal) and
the requirenent of the Program Qutcones. The threshold val ue and
hence attai nment |evels for the course outcone are set on the
basis of the average result of the University for that Course. On
the conpletion of course at the end of the senester the CCs are
eval uat ed and assessed for the attai nnent agai nst the set targets.

The COs of a course is evaluated on the basis of student’s
performance in internal and external assessnents.

| nt ernal assessnent consists of M d-senester exam nati ons,

Assi gnnent s/ Qui zzes. External assessnment consists of End Senester
Uni versity exam nation and external viva conducted by affiliating
university. I QAC follows the university schene to decide the

wei ght age of internal and external evaluation in CO attainnent.

Assessnent Tools for CO attai nnment:

Various direct and indirect assessnent tools can be enployed in
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eval uation of CGCs. Programuses only Direct Assessnent tools in
eval uation process of course outcones. Direct attainment is a

met hod of denonstrating a students’ know edge and abilities based
on their performance. It may be determ ned based on the students
performance in all relevant assessnent instrunents, such as md
senester test and assignnents/quizzes.

For theory and |l ab course type, the foll ow ng assessnent processes
are carried out:

e Md senester exam nation
e Assignment/ Quiz
e Lab work and Internal Viva
e End Senester Exam nation
e Project Evaluation
e External Viva
1. Internal Assessnent

1. Theory
1. Md Senester Tests

Two Md Senester Tests are organized in a senester (i.e., MT-1 &
MST-2). MST-1 is of 28 marks containing four questions and
covering two units. MST-2 is of 42 marks contai ning six questions
and covering three units. Question papers are prepared to target
the COs of the subject. The first two COs are covered in MST-1 and
the remaining three in MST-2. The sum of both the MST will be the
final score of the student. Based on the assessnent, we determ ne
the attainnent |evel of COs and conpare it with the expected | evel
t hat every subject faculty should achieve.

1. Assignnents/ Quiz
During the conduction of course, five assignnents are given by the
course instructor to students. The questions of the assignnments
are appropriately mapped to course outcones of the course. The
instructor grades every assignnent and eval uates the attai nnent
| evel of the CO s.

1. Lab

1. Lab work

The | abs are schedul ed according to the Lab credits assigned by
the university in the curriculum A class is divided into batches
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for easy & thorough assessnent of the lab work carried out by
students. Lab sessions are conducted according to the schedule in
the tinmetable. Tinme-to-tinme |ab assignnents are given to students.
The respective subject faculty assesses the attai nnent based on

t he attendance, subm ssion of |ab assignnments, and viva.

1. Projects (Mnor Project & Major Projects)
The project is undertaken by the students of pre-final year and
final -year students. Student presents the idea of their project
before final selection and allocation of supervisor. The
perfornmance of student is assessed by supervisor at different
stages of the project conpletion and considered to determ ne the
attai nment |evel of CO s.

1. External Assessnent

1. Theory

1. End senester exam
A university exam nation is conducted at the end of the senester
and the university evaluates the answer book. After declaration of
result by affiliating university the attainnment |level of CCs is
determned for all theory & practical courses considering the
mar ks obt ai ned by students as a marker of their performance.

1. Lab

1. External Viva
An external viva is conducted at the end of the senester by the
external invigilators appointed by the university. The CO s
attai nnment level is determ ned on the basis of narks obtained by

student 1 n the external viva. External viva are conducted for |ab
subj ects and projects (Major & Mnor).

Eval uati on process
Cour se Qutcone eval uation process:
Al

Theory course
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a)
Ext ernal assessnent
St eps

Process

End sem exam A university exam nation is conducted at the end of
the senmester and the university evaluates the answer book. After
declaration of result by affiliating university the attai nnent
level of COs is determned for all theory courses considering the
mar ks obt ai ned by students as a nmarker of their perfornmance.

b)

| nt ernal Assessnent

St eps

Process

M d senester tests: Two md senester exanms are conducted in a
senester. Both md semester exam narks are taken into
consi deration. Each CO has equal wei ghtage.

2

Assi gnments/ Qui z: During the conduction of course, five
assignnents are given by course instructor to students. The
guestions of the assignnents are appropriately mapped to course
out cones of the course. The instructor grades every assignnment and
eval uates the attainnent |evel of the CGCs.

CO attai nnent process of Theory Courses

St eps

Pr ocess
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The % Average mark is considered as the threshold value for each
subject, calculated fromthe university end senester exam nati on.

2

The percentage average value is calculated as fol |l ows:

3

The percentage nunber of students scoring equal or nore than the
set threshold is evaluated CO w se

4
Attai nnent rubrics is decided as foll ows:

Level 1: |If 9%\Nunber of students achieving the set target is equal
to or greater than 35

Level 2: If % Nunber of students achieving the set target is equal
to or greater than 45

Level 3: If % Nunber of students achieving the set target is equal
to or greater than 55

5

Attainnment |level is assigned referring to above defined rubrics
(Poi nt 4)

6

The direct course outcone is calculated as the average of the
attained individual COs. University schenme is referred to assign
the weight age in context to external and internal assessnent to
an individual CO

A2

Laboratory course

a)
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Ext ernal assessnent
St eps

Process

End sem exam An external viva and practicals are conducted at the
end of the senester by the external invigilators appointed by the
university. The CCs attainnment level is determ ned on the basis of
mar ks obt ai ned by student in the exam

b)

| nt ernal Assessnent

St eps

Process

Lab Work: The | abs are schedul ed according to the Lab credits
assigned by the university in the curriculum A class is divided
into batches for easy & thorough assessnment of the |ab work
carried out by students. Lab sessions are conducted according to
the schedule in the tinetable. Tinme-to-tine | ab assignnents/|ab
record are given/evaluated. The respective subject faculty assess
the attai nnent based on the attendance, |lab. record witing and
Vi va.

CO attai nnent process of Laboratory courses
St eps

Process

The threshold value is fixed as 60% of the nmaxi mum narKks.

2
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The percentage nunmber of students scoring equal or nore than the
set threshold value is calculated CO w se

3
Attai nnent rubrics is decided as foll ows:

Level 1: If % Nunber of students achieving the target value is
equal to or greater than 60

Level 2: |If % Nunber of students achieving the target value is
equal to or greater than 70

Level 3: |If % Nunber of students achieving the target value is
equal to or greater than 80

4

Attai nnent |level is assigned referring to above defined rubrics
(Poi nt 3)

5

The direct Lab outcone is calculated as the average of the

i ndividual COs. University schenme is referred to assign the
wei ghtage in context to external and internal assessnent to an
i ndi vi dual CO s.

Rubrics used for continuous evaluation in every | ab session
S. No.

Par anet er s

Mar ks

Good

Sati sfactory

1

At t endance

2
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Present = 2

2

Conduction and | ab record witing

4

Conpl ete i deas of conduction with proper output/ expected val ue
and subm ssion of lab record on tine = 4

Moder at e i deas of conduction with proper output/ expected val ue
and subm ssion of lab record not on tine or inconplete = 2

3

Vi va- Voce

4

Abl e to answer all questions = 4
Abl e to answer few questions = 2

Record the attai nment of Course Qutcone of all courses with
respect to set attainnent |evels

The Course outcone attainnment |levels are set on the basis of
average marks of the individual subject. After eval uation of
course attainnent, if the set target is achieved for the course in
particul ar academ c year, the program sets the higher target for

t he next academ c year as a part of continuous inprovenent.
However, if the target is not achieved, | QAC anal yses the reasons
behind it and devi ses the necessary action plan to achieve the
targets in subsequent years.
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Measuring CO attai nnent through Curul ative Internal Assessnents:
The internal evaluation is carried out during the conduction of
course through foll ow ng assessnent tools:

Assessnent tools

Assessnent Tool

Frequency

Details

M d Senester Exam nation

Twi ce in the senester

The questions asked in the exam nation are appropriately mapped to
t he course outcones.

Assi gnnment / Qui z/ Tut ori al
Conpl etion of each Unit

The questions of Assignnent/Quiz are relevantly nmapped to the
course outcones.

Lab Wor k
Conpl etion of each practi cal

The experinents are relevantly napped to the defined course
out cones

Lab Assignnent/ Qui z
Conpl etion of each practical

The viva conducted is related to the experinent perfornmed which in
turn is relevantly mapped to defined course outcones

Project (Mnor & Mjor)

11l & IV year
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Student presents the idea of project and shares the conpletion
status of their project at various stages with their guide through
presentation and finally denonstrate the working of their project
on its conpletion. The internal viva is carried out to assess the
knowl edge and | earning of the student in context to project

conpl eted by them

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

458

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://docs. googl e. conl spreadsheet s/ d/ e/ 2PACX- 1vSYod j ur Wzg- JBNDn
TRIgNzf I bl mgUr snt75wkch8My8yel VvVNBHFOTNDDTsI xXwQzt d r 66Sr A58/ pubh
tm

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research
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3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3250000

File Description Documents

Any additional information View File
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

Ni |

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2019- 20 =07 , 2020- 21=ni |

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |
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3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Institute has initiated a Research and Devel opnent cell, which
conprises faculty nenbers fromvarious departnents and i s headed
by a senior faculty nenber who nentors and nonitors the activity
of the cell. This cell ains to pronote research activities anong
faculties and students. The R&D cell ensures the availability of
all resources essential for the research Iike conputing power,
internet, library, |abs, journal access, etc. The salient features
of facilities and support systens provided by the R& cell are
descri bed bel ow -

e Encourage and notivate the staff to register for PhD at
various Universities.

e Mdtivate students and faculty nenbers to present their
research work in peer-reviewed conferences/Journals
(Scopus/SCl). Alist of publications is avail able on the
websi te.

e In order to pronote the research activity in the Coll ege,
the R&D cell constantly encourages the faculty to submt
research proposals to various funding agencies |ike Al CTE
DST, UGC, RGPV, private agencies etc. A list of various
Conpl et ed/ Ongoi ng projects funded by the governnent and non-
gover nnment agencies are avail able on the website.

e ldentify different organizations/ industries to undertake
col | aborative research on current topics of nmutual interest.
Li st of the various ongoing col |l aborative research projects
are avail able on the coll ege website.

e To identify the potential research areas in various
di sci plines of engineering then formvarious clusters based
on their specialization to develop an interdisciplinary
envi ronnent .

e Encourage faculties to take consultancy projects fromthe
gover nment and non- gover nment agencies to provi de exposure
to the students to work on real -tine projects.

e Mnitor and propose funding fromthe coll ege budget to
pronote research activities. Institute nmanagenent sanction a
research budget to pronbte research activities. Details of
t he approved budget are avail able on the college website.

e Encourage faculties to prepare digital content for their
| ectures. Sl STec provides the platform (Sl STecTEL) for the
faculties to upload video | ectures of various subjects that
are open for anyone to access — at no cost.
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e Encourage faculties to attend FDP wor kshops and conferences
to famliarise themwith the |atest research/industry
trends. Duty leave is sanctioned to the faculties for
at t endi ng wor kshop/ FDP/ conf er ence.

e Encourage faculties to organize STTP and FDP. It hel ps the
faculties interact with the industry expert and faculties
fromrenowned colleges like IIT, II1IT, NIT, etc. Alist of
various STTP and FDPs are avail able on the coll ege website.

e Encourage students for starting their start-ups. A list of
various start-ups s is available on the website.

e Established research |ab |ike Machine Learning, |0oT, Heat
Exchange etc. for creating a research environnent in the
institute.

e S| STec's affiliating university RGPV, Bhopal, has
establ i shed various research | aboratories to provide
facilities to students and faculties for research projects
fromdifferent streans. These | aboratories are situated
wi thin the RGPV canpus.

e The Institution is situated very near Raja Bhoj airport
Bhopal , which saves transport tine. Mreover, the guests
froma far distance feel very confortable due to the
vicinity.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

25
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File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars No File Upl oaded
during last 5 years (Data

Template)

3.3 - Resear ch Publications and Awar ds
3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and their No File Upl oaded

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

50

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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10

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

SI STec has NCC perceived units to make students aware about their
societal roles and duties by advanci ng Col | ege- Nei ghbour hood-
Communi ty Network. Canps are organized in provincial zones to
support soci o instructive services.

S| STec students regularly participate in various extra-curricul ar
activities to focus on social awareness and in their holistic
devel opnent. NCC Students have actively participated in canping

| i ke ‘ Nadi - bachao- Abhi yan’ and ‘ Gaon- Chal e-hum (a four days canp
in Village Lanjhi) to safeguard our water resources and pronote
education and cleanliness activities in villages respectively.
Students enthusiastically participated in Anti-drug rally’, and
“Run Bhopal Run’.

On a reqgul ar basis various prograns were organi zed under NCC by
the students. Following are the regul ar progranms organi zed by NCC
to create awareness anong the nei ghbouring peopl e: -

Cel ebrations of ‘Kargil Vijay DDwas’ with Veterans & Indian Arny
Sol di ers’

Heal t h and Hygi ene
Cl eanliness Drive
Swacht a Abhi yaan
Plastic free zone
Tree Plantation

Cl eanl i ness Canpai gn
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Model exhi bition

Bl ood Donati on Canp
Sadak- Sur aksha Awar eness
Nukkad- Nat ak

In order to have a healthy body and m nd, Yoga Gui dance Program was
conducted for all students and faculties by NCC team The students
assisted as ‘Police-Mtra’ to support the police training during
“Si ngahst - Mel a duty’ to support and guide the worshi ppers wi thout
harm ng religious sentinents of other comunities. The
participation of students in such activities enhanced their life
skills and devel op their understandi ng on social issues. SISTec
has a wonderful coordination with the students. To provide a
platformfor the students, Student activity council (SAC) was
formed under which students organi se various intra and inter
col l ege | evel events. Under SAC various activities are perforned

t hrough the year. Sonme of the regular events/activities organized
by SAC conmittee are: -

Cul tural program cumtechnical festival nanmed ‘Tech-Fiesta , an
annual college event- proliferates cultural -technical awareness
and expertise with exposure to the culture.

Nati onal Level Technical Event naned ‘N rmaan’, for the young

i nnovative engi neers of our nation. It’s a two days inter college
conpetition for presenting different working nodels. The main
objective of Nirmaan’ is to bring new technocrats on a common
platformto add various dinensions to the emerging technology in
the field of engineering. Students participated in several

prograns |i ke ‘happiness by donation’, in order to enhance their
life skills and happi ness. Several prograns were conducted by our
students on ‘International Wnen Day’', ‘Wnen safety rally’ and

‘Sel f defence’ where the wonen are acknow edged and appreci at ed
for their contribution in the devel opnent of society.

Qut cones: The mai n enphasis was on students having soci al
commtnment to build right attitude for yeoman service. The
comrunities are educated on social, professional and education
delicate issues with good and noral qualities. The Students are
devel oped as capable residents to face chal l engi ng careers.

To know nore about various events, please visit the foll ow ng web
site.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

1

File Description

Documents

Any additional information

View File

Number of awards for extension
activitiesin last 5 year (Data
Template)

No File Upl oaded

e-copy of the award letters

No Fil e Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/

YRC etc., during the year
1

File Description

Documents

Reports of the event organized

View File

Any additional information

No Fil e Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

No File Upl oaded

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

10

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

25

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative No File Upl oaded
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

3
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File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

SI STec adheres to rules and regul ati ons of AICTE, Director of
Techni cal Education, Governnent of Madhya Pradesh, Rajiv Gandh
Proudyogi ki Vi shwavi dyal aya Uni versity (RGPV) and Barkatul | ah

Vi shwavi dyal aya (BU) for establishing, naintenance and up-
gradation of its infrastructure and related anenities to
facilitate teaching | earning process to five UG and six PG
programme. The institution is spread over an area of five acres
agai nst the mninmum area requirenent of 2.5 acres. Uni queness of
the institution lies in the availability of open areas including a
pl ayground. The college with W-Fi canpus keeps vigil on IT
resources, internet, sports, hostel, canteen, sanitation, power
backup and library resources, etc. Al facilities are nonitored
prior to the comrencenent of every academ c session. The coll ege
upgrades the infrastructure in tune with updates of RGPV and BU
curriculumand growi ng needs of students that arise out of the
curriculumgap and industrial needs. Mddern teaching and | earning
met hodol ogi es are adopted for problem based | earning through power
poi nt presentation, experinmentation and research, nodel display
and mni-projects. The canpus has adequate resources to conduct
curricular, co-curricular and extracurricular activities. The
canmpus is under CCTV surveillance with 24x7 security service.

Internet facility: SISTec has one leased line (1:1) of 125 Mops
| nt ernet speed across the canpus.

Cl assroons: The Col | ege has an adequate nunber of well aerated,
wel | equi pped and spaci ous classroons to conduct theory and
tutorial classes. Each classroomis specifically designed with a
confortabl e seating arrangenent for effective comrunication

Page 51/250 24-05-2023 11:50:25


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik41aC80ZWlvN3FndEIyREFObWZtRVE9PSIsInZhbHVlIjoiV0xaTU16ejJBKzFLNkZaQk0wNEhheDJLTWNzYm5VNWdKQmZSa3k4YnhnbXY5d2N0YXhmMldCbXU0NkdZQ1NFYSIsIm1hYyI6IjMyZjQxNDU2OGQxNWRhNmE5OWRjYTIyMWEwZjk3YTAzMzYwMTE1NzRkZjNiNTQ4ODQzMDNmMTE4ZmZmMjg2ZmYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

bet ween teachers and students. Institution has 47 classroons to
adopt appropriate teachi ng net hodol ogy. Area of the classroomis
3325 square neter against the required 2079 square neter. For
conducting tutorials and academ c counselling, the students are
grouped and the activities are carried out in tutorial class.

Laboratories: SISTec has 33 | aboratories which are well equi pped
and upgraded to carry out academ c and research activities.
Conmput er | aboratories are equipped with required facilities to
conduct online exam nati ons.

Departnent library: Each departnent has a separate library
equi pped with books and study material s.

Sem nar Halls: The Coll ege has sem nar halls to conduct
conferences, sem nars and skill devel opnent workshops for faculty
nmenbers and students. They are equi pped with LCD projectors, white
boards, a public addressing systemw th internet connectivity and
multinmedia facilities.

Central Library: The Coll ege has a spacious 580 sq. neters of well-
equi pped Central Library with references and text books, online
and of fline resources, nagazi nes and newspapers, etc.

Language lab: It is used to enhance conmuni cation skills of
students and facilitates themto prepare for TCEFL, |IELTS and
ot her conpetitive exam nations.

E-learning facility: It is provided with conputer based virtual

| earni ng, SI STecTEL, photocopy, educational CD, NPTEL online and
offline video, mathematical and Interactive sinulation softwares
etc.

Wor kshop: The wor kshop of the Institution is equipped with | athe
machi nes, horizontal mlling machine, radial drilling machine,
wood turning |athe and accessories etc. for hands-on experience
for students. The students can avail the facility round the cl ock.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Keeping in view, the overall devel opnment of the students, SISTec
encourages themto participate in various tournanents at state

| evel . The coll ege al so supports themto participate in various
cultural activities and NCC, etc.

Sports and ganes: Sports is an inportant parts of a student’s life
at Sl STec-ranging fromplaying for fun and exercise to peruse
elite level challenges.

Nunbers of sports activities are conducted to maintain physica
fitness. Spacious playgrounds are provided for outdoor ganes such
as cricket, basketball, volleyball and kabbadi etc. and indoor
area for playing chess, table tennis and carrometc. A sw nm ng
pool is also available in the canpus so that one can rejuvenate by
attenpting the strokes in it.

Sports departnment solely works to bring about qualitative

i nprovenent in the performance of students by offering various
facilities like training, environnment, adequate infrastructure and
many nore skill devel opnent activities.

Sports facilities help the college to host various events |ike
Inter Coll ege sw nmm ng conpetitions, Sports functions and fiesta,
etc. These events attract the students to cone to college. The
events engage the students and help themto di scover their talent
in sports.

Cultural activities: To bring out the inherited and acquired
potential of the students and to have remarkabl e exposure to
interpersonal skills, teamspirit and time managenent, the
students are encouraged to participate in cultural activities at
college level and intra and inter departnent |evel. Sagar Fiesta
annual fest is conducted with various conpetitions such as

si ngi ng, dancing and fashion show etc. The students bagged vari ous
prizes at state level cultural events as well. The coll ege
facilitates the students to cel ebrate Teachers day, Engi neers day,
Ganesh Puja, Vishwakarma Puja, and nmany other state and nati onal
festivals and events. The coll ege has an open anphitheater.

SPORTS FACI LI TI ES
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TYPE

SPORTS/ GAMES

SI ZE

YEAR OF ESTABLI SHVENT
USER RATE ( PER DAY)
Qut door Ganes

Cricket Net

150 n?2

2018

NO activity due to covid-19
Cricket G ound

6560

Foot bal |
1500 nR
2018

Basket Bal l
1308 n?
2018
Kabaddi

130 n?
2018
Vol | ey Ball

360 n?
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2018
Swi mmi ng Pool
325 n2
2018
| ndoor Ganmes
Chess
12 n2
2018
Gymasi um
170 n2
2018
Carrom Board
45 np
2018
T.T Hall
170 n?
2018
The students engaged in sports have good academ c perfornmance in
col l ege. The students evolve the coordination and ent husi asm for
the studies as well as the athletic program The sports facilities

will inprove and devel op the fitness and concentration | evel of
t he students.

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

10

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms No File Upl oaded
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

9.22

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget No File Upl oaded
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Li brary plays a significant role in the educational process and
it’s the heart of institution. The library is the store house of
knowl edge that hel ps achieve the objective of education,
conservation of know edge and i deas as well as teaching and
research prograns. The library also hel ps the students and faculty
with e-resources, textbooks, reference books, nmagazi nes and
journals with respect to all subject areas.

SOUL 2.0 software (Since 2009)
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SOUL 2.0 Library is partially automated and uses SOUL 2.0
(software for University Libraries) devel oped by | NFLI BNET centre.
SOUL software is used for circulation, procurenent and book search
t hrough OPAC.

Modul es / Features of SOUL 2.0 software
Acqui sition

Cat al ogue

Circul ation

Serial s Contr ol

OPAC (Online Public Access Catal ogue)
Adm ni stration

DELNET (Si nce 2012)

DELNET has been established with the prinme objective of pronoting
resource sharing anong the students through the devel opnent of a
network of libraries. It ains to collect, store, and di ssem nate

i nformati on besides offering conputerized services to users, to
coordinate efforts for suitable collection devel opnent and also to
reduce unnecessary duplication wherever possible.

The Library is nmenber of the DELNET since |ast 07 years. It is
used for resource sharing anong their nenber institute.

Li brary has uninterrupted Internet facility to access various e-
resource.

Li brary has al so becone the Institutional nmenber of NDL (Nationa
Digital Library).

The institute has well equi pped, spacious library with rich

coll ection of engineering books including national and
international e-Journals, periodicals, newspaper and magazi nes.
The reading roomis 200 sg. neters with a seating capacity of 150
students. It has about 5200 titles, 27452 vol unes, 3300 e-Books
Vol unes, Del net e- books, national journals and nmagazi nes al ong
W t h newspapers.

Page 57/250 24-05-2023 11:50:25



Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Al'l the books are bar-coded and the bar-code | aser scanners are
used in circulation counter for transaction of books. D rect
accesses of online journals are made available for staff and
students such as GALE with 404 titles. Library facility is open to
all students and faculty nmenbers. It is continuously updated with
| at est books and journals. The institute always strives to provide
| at est and best collection of books and online sources to the
students. The library has an advisory commttee for decision

maki ng. The library nenbers of advisory commttee are Principal as
a Chairman, library in-charge and |ibrarian. The Library has
titles and volunes of periodicals, journals and e-contents to
cater needs of users. It has reading section, reference section,

| ssue section, newspaper section and digital library. Meetings are
held in a year to discuss the progress and procurenent of books
and journals. Al the subject teachers, donain experts, PG
students, UG students suggest their proposals for the purchase of
books, journals and other required materials tinme to tine.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)
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0. 85

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

66

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

SI STec provides cutting edge I T support facilities to its staff,
students and research community for the various courses of donmains
t hrough academ ¢ and industry driven conputer |aboratories.

In SI STec, |aboratories are enabled with LAN facility with
bandwi dth of 125 Mops | eased |ine from Fi bernet, canpus enabl ed
with W-Fi connection uses D LINK Al RPRO and TP-LI NK access
point. A few classroons/AV Halls are equi pped with W-Fi
connection and LAN facility. The W-Fi and LAN facility are
upgraded according to the requirenents of AICTE. NPTEL |inks are
accessed by departnents for all students and staff with a shared
l'i nk.

Key Facilities:

e Desktops fromvarious brands |ike Dell, HCL, HP, and Wpro
wi th adequate processor capacity.
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Conpati bl e high end servers to neet up the IT specific tasks
like file, database, virus and backup nmanagenent.

Adequate printers, copiers and scanners for docunent

i magi ng.

Heal t hy connected canmpus LAN and W-Fi via structured optic-
fiber and cabling in the canpus for data access.

Speci al i zed freeware for each departnent to neet the

i ndustry need for teaching.

St andal one | anguage | ab with audi o video gadgets and focused
comuni cation teaching | earning tool.

Secure I T infrastructure by the security product

manuf actures hardware kit and software suite.

e LCD projectors and CCTV surveillance at

areas to ensure safety.
e Power backup facility through online UPS and standby
generator for uninterrupted power supply.

The departnents recommend depl oynent and up gradati on of
infrastructure with the objectives as highlighted bel ow.

| aboratories and key

I'T

e To upgrade or replace obsolete conputer systens tine to tine
e To upgrade existing facilities with the [atest version of
har dware and software to cater the needs of users as per

updating of curriculumin prograns or courses.
e To upgrade resources from conventi onal

e-journals, internet and W-Fi facilities,
e To procure additional servers, switches and UPS tine to tine
as per the requirenent
e To increase conputer-student ratio

and digital
CCTV etc.

l'ibrary,

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Number of Computers
515
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File Description Documents

Upload any additional View File
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

112. 20701

File Description Documents

Upload any additional View File
information

Audited statements of accounts No File Upl oaded

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

As far as service naintenance is concerned, the coll ege
authorities nonitor, control and direct the mai ntenance and
utilization of facilities fromtinme to tinme. The sufficient funds
for regular mai ntenance of required facilities are allocated every
year. The college reviews the financial requirenments prior to the
comencenent of academ c session for building, furniture,

| aboratory equi pnent and conputer systens etc.
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Mai nt enance of ot her support systens:

The col | ege has enough housekeeping staff for regular cleanliness
of corridors, washroons, classroons, |aboratories, hostels and the
col | ege prem ses. The supervisors ensure the task to be done on
regul ar basis. Electricians performregular repair and maintenance
of equipnents, lights, fans and wires. Different |ab assistants
mai ntain their respective |lab equipnent. First aid box is
regularly nonitored and updated by adm nistrative staff.

Cl assrooms, Sem nar Hall s:

The col | ege has required cl assroons, semnar halls and staff room
W th adequate seating capacity, LCD and Internet. They are
mai nt ai ned on regul ar basis before the starting of senmester and
duri ng senester whenever required.

To pronote a proper atnosphere for effective teaching and

| earni ng, the physical environnent of the classroom and sem nar
hal | s nust be harnessed. Mi ntenance of physical classroom

envi ronnment whi ch includes proper desks, chairs, tables, space,
instructional materials, lighting and ventilation as well as

| at est conmuni cation technology is taken care. Qthers include
chal k boards, projection screen, tine table, power supply gadget
whi ch contributes in facilitating and engendering the teaching

| ear ni ng process.

Mai nt enance of library facilities:

The library has its own yearly nmai ntenance schedul e for books and
journal s against disfiguring. On yearly basis book binding is
carried out for damaged books to protect further damage. In the
end of session stock verification is perfornmed as a part of
regular nmonitoring and control. The College library conmttee is
responsi ble for effective accessibility of | earning resources to
students and faculty.

The Library Commttee is involved in the following activities:

e Procurenent of new books and renewal of journals.

e Ensure library facility is available after coll ege hours.

e Ensure optimumutilization of |ibrary resources and better
servi ces.

e Mintain and update of respective library records.

e To update and upgrade the library periodically as per
updates in curricul um
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e To gather and anal yze feedback of users.
e To demand for newtitles fromvarious vendors based on
recomendati on of faculty nenbers.

Mai nt enance of conputing facilities:

The system adm ni strator and team are responsi ble for the

mai nt enance of conputing facility. IT teans performtwo types of
mai nt enance for conputing resources, one is schedul e mai nt enance
two tinmes in a year and second one is i medi ate nai nt enance when
probl emreported. The conputers and ICT tools are nonitored and
mai nt ai ned on regul ar basis by IT team The Internet rel ated
probl ens are resol ved by respective service providers.

Mai nt enance of conputer |aboratories is done and they are
configured with well-established circuits, term nals and nodern
equi prrent s.

Laboratories are regularly updated and upgraded to cater to the
student’ s needs.

Bandwi dth of Internet is tinely checked and digitalized teaching
i s incorporat ed.

Mai nt enance of extracurricular facilities:

Common anenities such as sanitation, plantation, indoor and
outdoor gane facilities, and gymmasi um are mai ntai ned on regul ar
basis. Each of these facilities are maintained and managed in such
a way that they are freely accessible to all the students, but
strictly nonitored by the respective in-charge.

Mai nt enance of drinking water facilities:

Cl ean and hygienic drinking water is avail able in canpus. Overhead
wat er tanks are cleaned periodically. Servicing of water coolers
are done regularly. W provide sustainable, safe water supply

poi nts, hand washi ng stands, and sanitation facilities. W ensure
t hat the students enhance their current hygi ene behavi or and
continue better hygiene practices. A high |evel of maintenance
attention and regular testing ensure the quality of water.

Generator facility:

The canpus has power backup facilities and generator which are
noni tored on regul ar basi s.
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C eani ng:

Housekeeping staff perforns dry and wet cleaning duties in the

cl assroons, semnar halls, |aboratories, staffroons, office,

| i brary, corridors and wash roons on daily-basis. The housekeepi ng
staff takes care of sweeping and nopping the floor and cl eaning
the walls, wi ndows, and other surfaces of roons and buil di ngs

t hroughout the canpus. Vacuum ng floors and carpets in

adm ni strative, classroons and dormitory buildings are done.

Mai nt ai ni ng hand soaps and toiletries in public washroons are al so
t aken care by the housekeeping staff nenbers.

Host el :

Hostel commttees regularly nonitor the nmi ntenance and
cleanliness of facilities in hostel which are perfornmed by the
housekeepi ng staff and supervised by the warden. They take care of
repai r and mai nt enance managenent which are pre-assigned and on
request.

Cant een:

The cant een nmi ntenance conmttee takes care of quality of food
and other related issues.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

791
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

1508

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://sistecgn.ac.in/Skill -
Devel opnent . aspx

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

202

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

202

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A Al

of the above

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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202

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State

gover nment examinations) during the year

01

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Student Activity Council

“The achi evenents of an organi zation are the results of the
conmbi ned efforts of each Individual *

Setting this very quote as one of the foundation stones of this
Institution a council was desired in the bloom ng years. To
provide a platformfor active participation of students in
academ c and adm nistrative bodies and involve themin curricular,
co-curricular and extracurricular activities to enhance their

I nt erpersonal relations, |eadership and managerial skills,

i ndi vi dual and teamwork and overall personality devel opnment.

A body of abl e-m nded Students who could help the Institute
reflect the inplications of any decisions on the student body
acting as a |link of communi cati on between the managenent and

Schol ars of our college. Every year this commttee is formul ated
under the guidance of a faculty coordinator for SAC, Principal and
Vice-Principal, this SAC takes the responsibility for conducting
vari ous events starting right fromits inception all the way to
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t he execution. SAC in Sl STec Bhopal consists of 8 comrittees that
cover a wde plethora of matters which needs the student’s input
governed by a Vice President, Deputy President and President all
sel ected through a very rigorous process where acadenic, co-
curricular and interpersonal prowess are the nost desirable
qualities. The current year is the 9th reformation of the SAC body
W th each successful year’s team being even nore diligent and
focused towards the duties they' re assigned to. SAC not only
organi ses Techno-cul tural Events and wor kshops but al so plays a
very vital role in reflecting the student’s voice executed through
a clearly defined vision and m ssion, based on transparency and
const ant conmuni cati on.

SAC consists of the follow ng commttees consisting of a commttee
head and assisted by its nenbers:

Training and Placenent Commttee: This comrittee caters to the
need of the canpus recruitnment of the Placenent Cell.

| T Conmttee: This conmttee is designed to assist the online
col l ege website and helps in adding to the beautification of the
websi te by designing new posters and other required material for
t he website.

Editorial Committee: This comrittee helps in the college
newsl etter and bul |l etins.

Academic Affairs Commttee: This conmttee benefits the students
to bridge the gaps with the addition of day to day devel opnents in
the society in the formof GD, debate, extenpore etc.

Phot ography and Digital Commttee: This commttee ains at
coll ecting and capturing nonments of the cel ebrations on the canpus
t hr oughout the year.

Hostel and Mess Committee: This committee ainms at the snooth
functioning of the Hostel and Mess on the canpus for both boys and
girls.

Cultural Commttee: This commttee nmakes a group of talented
students representing various dance forns and singing and this
student group represents the college in various other college
events.

Sports Conmittee: This conmttee selects a group of students based
on the area of their sport to represent the college on the canpus.
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File Description Documents

Paste link for additional
information htt ps://ww. Si stecgn. ac.in/ Student Activity
Counci | . aspx

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

9

File Description Documents

Report of the event View File
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Institute firmy believes in connecting with all al umi

t hrough al umi associ ation and therefore, nechanisns |ike Al umi
Association, Alumi Directory are nmaintained. SISTec has an online
al umi association with nore than five hundred regi stered nenbers
so far by the link avail able on the website.

e Alumi Committee is functional to bring the old students
under one forum for the exchange of experience,
di ssem nation of knowl edge and talents. It al so enhances the
exchange of relationship building and teammork. The strength
of the team el aborates with each passing year.

e To enhance enpl oynment opportunities and to create a
networking platformto share and influence the success
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stories of alumi. The recitation of the stories of success
froman integral part of the student’s fraternity encourages
the current students to witness a |ive exanple of success.

e The alumi visit our institute to guide the students for
Sagar Fiesta, Go Kart, BAJA events and give suggestions for
final year student projects. The visiting alumi are al so
consi dered a good resource for suggestions and criticism

e The alumi interact wth the students and share know edge
about recent technol ogi cal devel opnents in the industries
and gui de them for higher studies and job opportunities.
They al so try and advocate the rel evance of the curricul um
concerning the current professional scenario.

e Sharing their val uabl e experience and giving input on the
current trends in the industry helps to bridge the academ a-
i ndustry gap. Their words sharing new avenues opening in the
i ndustry also notivate the current students.

e Alumi contribute to curriculuminprovenent through their
f eedback to keep pace with the recent advancenents in the
i ndustry. They help us to mtigate the identified gaps
beyond syl | abus activities |Iike hands-on workshops, guest
| ectures and val ue- added cour ses.

e Alumi facilitate Institute for canpus recruitnent by
suggesting to their conpanies. It is an extrene honour to
the institute that the exenplary performance of the students
has wi de opened the gates of recruiters for successive
student s.

e Alumi are engaged in Invited Tal ks/ Guest Lectures.

e Alumi also formactive nenbers of | QAC at various | evels.
Their inputs are very significant in bringing devel opnents
and qual ity enhancenents.

e Alummi are also engaged in various student-driven activities
i ke clubs and conmttees as a facilitator and activities
supporters.

So far we have not received any financial support fromour alumi.
Presently, a group of senior faculty nmenbers are coordinating the
activities of alummi.

File Description Documents

Paste link for additional

information https://sistecgn.ac.in/alumi.aspx
Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
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(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vision: To energe as one of the leading institute in the field of
techni cal education to produce conpetent & ommtted professionals
for the betternment of society.

M ssion: To create Sl STec, as a Centre of excellence for inparting
technical &scientific know edge through rigorous academ c,

t echnol ogi cal interventions, skilled faculty, character buil ding
approach and entrepreneur mndset for the betternent ofsociety.

I n accordance with vision and m ssion, SISTec is conmtted to
enpower our student with strong personality and technical traits
so that they are better equipped to take on chall enges of today's
dynam c corporate world. We aimto create professionals with

di stinct edge. An edge that will nmake them form dable future

| eaders.

Rol e of managenent in Design and | nplenentation of quality policy

Managenent is the key executor and source to foster new | eaders
and augnent | eadership skills in the existing polices.

Quality Teaching and Services

SI STec focuses on excellence in teaching through various services
provi ded for students, faculty, adm nistration and other staff
menbers.

Board of Managenent

The board of nmanagenent does strategic planning for the

devel opnent of the institute and establish policies related to

academ cs and matters related to stakehol ders.

The team gi ven bel ow hel ps in execution of the Mssion and Vision
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by noul di ng the student as ‘a val ue based,

and socially responsible citizen’.

St at ut ory Body

Total strength

% O faculty nenbers
Board of Managenent

5

40%

Board of CGovernors

12

50%

I nstitute Academ c Counci l
)

100%

Student Welfare Comm ttee
4

100%

(1 AC)

I nternal Conplaint Committee

7

71%

Fi nance and Purchase Commttee

3

67%

Gi evance Redressal Commttee for

Page 73/250

techni cally conpetent

24-05-2023 11:50:25



Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

staff (GAQC

9

89%

Gri evance Redressal

students (GAC)

6

100%

Anti - Raggi ng Committee (ARC)

8

88%

SC ST Cel |

6

33%

OBC Cel |

4

50%

In addition to the commttees or
col l ege has the foll ow ngnon-statutory commttees (Cells)

S. No
Committee
Headed By
1

Exam Cel |

M . Neel esh Shrivast ava

Comm ttee for
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2

Editorial Conmttee
Ms. Prachi Shrivastava
3 SAC Commi ttee

Dr. Mythily Mhal i ngam

4

Research & Devel opnment (R & D) Committee

Dr. Rashm Dw vedi

5

Apprai sal, Pronotion and Tenure Committee

Dr. Keshavendra Choudhary

6

Institute Innovation Council (11C)
Ms. Prachi Shrivastava

7

Ent repreneurship Cell

Ms. Prachi Shrivastava

8

Alumi Committee

M. Sharad Mohan Shrivastava
9

Head Digital Cell

M. Gajendra Singh Gayakwad
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10

RGPV/ Al CTE Coor di nat or
M. Deepak Sharma

11

G aphi ¢ Desi gner

M. Mirli Manohar

12

Trai ni ng & Pl acenent
Ms. Prachi Shrivastava
13

Li brary Conmittee

M. Nargi sh Gupta

14

Hostel Committee

M. B.S Kushwah

15

Ganmes & Sports Conmittee (GSC)

M. Neel esh Kumar M shra

Paste link for additional

information https://sistecgn. ac.in/VisionMssion.aspx
Upload any additional View File

information
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6.1.2 - The effective leadership isvisible in various ingtitutional practices such as decentralization
and participative management.

We at SISTec follow all the basic values which reflect the growth
of human in turn reflecting the gromh in the society.

The col | ege has decentralized governance systemw th a nmechani sm
for delegating authority and responsibility. Managenent has a very
graceful and participative approach. It has functioning
sovereignty at different |evels of execution in college. The
various conmttees are in place to review the progress in various
functions and accordingly take necessary tinely action for
ensuring excellence in respective areas of the institution. It
shows that culture of participative nanagenent has been pronoted
by the college. Staff has the freedomto give suggestions wherever
and whenever needed. The college has a well laid down structure
supported by qualified and conpetent teans. The admi nistrative and
academ c responsibilities are decentralized to provide effective
educational |eadership for an efficient inplenentation &

nmoni toring of various policies, regulations & guidelines at
various | evels.

e A decentralized working environnment is adopted in Sl STec
with Principal as the in charge for effective
adm ni stration. Decentralization also inproves the systens
t ransparency.

e For snooth operation, Principal assigned powers to Vice
principal, Adm nistrator, Head HR & Adm n, Heads of
Departnents and Heads of several conmttees.

Case study Title: - Recruitnment Procedure

Recruitnment of faculty is one of the inportant processes in the
institute in which preferential treatnment or biasness wll
sabotage the systemw th [ asting adverse consequences. Therefore
Institute has made a very transparent process fully carried out by
the HoD's with the final approval given by the Principal and Vice
principal for recruitnment and di scussion with HR t eam about
financial affairs, Policies and perform Background Verification.
For this purpose, an expert conmttee has been constituted within
every departnent with HoD and 3-4 subject experts and Head HR The
process carried out by the expert conmttee is depicted bel ow

Page 77/250 24-05-2023 11:50:25



Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Requi renment: Departnent wi se requirenent is called by HR from each
departnment and units. Principal SISTec check and approves the
requi r enment

Advertisenent: Advertisenent as per requirenent is given in News
Papers, SISTec website, social nedia and online job websites
requesting the eligible candi dates as per AICTE norns to apply
wWithin a given time to the principal.

Applications: The applications along with the Resune and
supporting docunents will be collected at the office of HR, S| STec
GN.

Screening: Initial screening of received applications from
potential candidates by HR team HR teamfilters appropriate
candi dates as per the qualification, experience and ot her

i ndi vi dual requirenment of respective departnent.

Calling of candidates: Merit list is prepared as per the
requi renents of the individual departnent and candi dates are
call ed by HR team

I nterview. Personal interview of the shortlisted candi dates taken
by the expert Comm ttee of respective departnent along wth
Principal and Vice principal. The expert conmttee is free to
invite external nenbers if needed dependi ng on the specialization
of the interviewee. Technical interviews are carried out by
comrittee along with Principal and Vice Principal. The commttee
menbers are free to evaluate critically.

Denonstration: Evaluation and remarks by interview panel is
consolidated and sent to the principal. HOD, Vice-Principal and
Princi pal takes the deno of the shortlisted candi dates on the
gi ven topic and assess the teaching aspects of the candi dates.

Sel ection: Based on the performance and requirenent, selection
list inthe order of nmerit will be prepared. HR discuss HR
policies and financial affair with candidate. And at |ater stage
per f orm Background Verification.
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Meeting with HR HR di scuss HR policies and financial affair wth
candi dat e.

Meeting with Managenent: At |ast, discussion/neeting with
managenent happens to know about recruited candi date. The process
depi cted above ensures that only neritorious faculty are recruited
and hence students’ interests are well protected.

Orders: Appointnent orders are issued to sel ected candi dates.

Joi ni ng: Sel ected Candi dates should join on or before the given
tinme.

Buddy System Each new joinee shall be provided one buddy fromhis
departnent. Buddy shall carry out follow ng duties for the new
j Oi nee:

e Introduction wthPrincipal, Vice-Principal, HODs etc.

e Visit and introduction to various departnents:
adm ni stration, accounts, |T, housekeeping, pantry and
reception.

e Tour of the canpus, including ness, canteen, creations,
audi torium hostels etc.

e Provide useful contacts for various services (Reception,
Transport, Principal, Adm n Manager, I|T)

e New joinee shall submt a ‘Buddy Report’ to the HR
Departnent within 2 days of joining.

| nducti on program

The institute organizes Staff Induction Programto wel cone the new
j oi nees of Sl STec and generate in thema feeling of bel ongi ngness
for the organi zation

Pronotion policy

The rul es, procedures and policies regarding pronotion and
services of all faculty and staff are well defined by the S| STec
following the norms of AICTE & RGPV tine to tinme. A faculty
apprai sal procedure has been inplenented to evaluate the
performance of the faculty to encourage the faculty.
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The process depicted above ensures that only neritorious faculty
are recruited and hence students’ interests are well protected.

The rul es, procedures and policies regarding recruitnent,
pronotion and services of all faculty and staff are well defined
as per AICTE and Sl STec internal Policies tine to tine.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

S| STec believes in hard work and excellence in all dinmensions in
the way in which the faculty and the students gets opportunity to
learn new skills to neet the gl obal changes happening in day-to-
day life. H gher |evel academ c commttees consisting of Principal
and seni or professors after in-depth discussions and by

consi dering vision, mssion, quality policy, core values, social
factor and SWOC ( Strengt hs, Wakness, Opportunities and
Chal | enges) anal ysis, established a strategic plan with well -
defined objectives and mechanismfor its effective inplenmentation
and nonitoring. The Institution successfully inplenented strategic
neasures for inproving academ c perfornmance through training. The
col l ege conducted Skill Based Training programw th the main

obj ective to focus on the devel opnent of skills anong students.
Al faculties have taken responsibility to design and inpl enent
the specific Programme’s on specific strategic dates. The cal endar
of events is prepared at the begi nning of each senester. The
institution functions according to its vision and m ssi on.

| ndustry Interaction / Coll aboration

e The college has an active placenent cell which acts
interface between col |l ege Industries.

e Departnents encouraged to nmake their courses of study
rel evant industry.

e (Cuest lectures and industrial visits are or every academ c
year.

e MOU S Wwth industries and Research institutions.

Page 80/250 24-05-2023 11:50:25


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpGZEQ3NkFBMGkzSlJSNUpmOEM5ckE9PSIsInZhbHVlIjoiMUU0S3pXQVRMcW8xTi9pWDJDZDh6QzdkaHhJc0xkbDRJS3UyNUI2Mm50N3pIZ2RvakdaUkVQUkYzQ08xWHg4QSIsIm1hYyI6IjBmNGNhNjg2Y2FkMzczMGU5YWMxYTlhM2UwNGVmYWQ4M2RmOGE0MWE3MjU1MzFlYzk1NWVlZmQ4NWU5Yjc3ODciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

e Training & Placenent team enphasize on mnulti-di mensional
eval uation of student |earning and to enabl e thatstudent
| earni ng outcones match with their enployers’ expectations.
e Training & Placenent team organized a 15 days event in which
15 speakers from various conpani es delivered what is the
hiring pattern and how technology is playing its role.
e Training & Placenent team al so organi zed a nega recruitnment
fair named “Corporate Engagenents”

Li brary, 1 CT and Physical Infrastructure

The college library is well equipped with an adequate nunber of
books, journals for the BTech, Mrech and MBA. program W have a
good col l ection of electronic study materials accessible wth
digital infrastructure in E zone of the library. In E Zone the
internet facility is also provided on separate conputers for the
students in the library. Students can access and downl oad

i nformati on about their topic or interest subject. Institute

Li brary provides the e-resources, e-book for the students.

Teachers were encouraged to be technol ogically sound and use
techno pedagogy in their classroons. The institute have ICT

cl assroomto nake the teaching nore effective and Interesting. The
col l ege has created adequate physical infrastructure including
Conmput er | abs, Labs, AV halls etc. Different kinds of indoor
sports equi pnent |ike chess, Badm nton, Carom Board, Table Tennis
etc. are nade avail able as well as equi pnment required for outdoor
ganmes like Cricket, Football, Volleyball are also available for
the use of students. Various cultural activities, indoor ganes,
out door ganes inportant day cel ebrations, and other recreational
activities are held in AV Hall Each departnent has their separate
AV hal | .

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
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administrative setup, appointment and service rules, procedures, etc.

The managenent and faculty work in a teamfor the design and
i npl ementation of quality policy for the institute.

Functions of the Governing Body (BOG :

The Governing Authority, i.e., the Board of Governor, is
established in accordance with Al CTE gui delines and serves as the
institution's top adm nistrative body. Follow ng are the nmain
functions of BOG

e Participate and endorse the Institute's vision and strategic
m ssion statenents

e Develop the institution's policies regarding academ cs and
ot her devel opnent activities.

e Mnage regul ate, and govern the revenue, the Fi nance,
accounts, investnents, properties, business and all other
adm ni strative affairs of the Institute.

e Evaluate the Institute' s academ c and ot her rel evant
activities.

e Approve the inportant decisions and anendnents as required
by the Institute.

e Review the inplenentation of the policies of the
I nstitution.

e Create academ c & admi nistrative posts as per the
requi renent of institution.

e Approve Staff recruitnment as justified by Appointnent,
Pronoti on and Tenure (APT) cell.

Functions of the Key Adm nistrative Positions
Chai r man

e To give final approval to all inportant policy decisions
i nvol vi ng expansi ons, collaborations, financial outlays,
budgetary all ocations, and nmaj or adm nistrative deci sions.

e To provide encouragenent and support to the adm nistration
in transformng our institute into an outcone-oriented
or gani zati on.

e To decide on the plans for the Institute’s overall
expansi on.

e To instill a sense of trust and dedication in each nenber of
the Institute.

e To oversee the accounts and finance functions.
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Pri nci pal
Supports and devel op the quality of teaching-Iearning process and
eval uati on system

Assures the execution of duties and responsibilities | ed dowmn by
the University Act and governnent regul ations.

Defi nes and del egates responsibilities to the staff depending on
their capabilities.

Devel ops and defines the organizations’ structure.

Defines and allocates the responsibilities of distinct
organi zati onal positions.

Ensures that numerous processes and sub-processes are nonitored
and eval uated on a regul ar basis.

Ensures that the account process is efficient.
Defines quality policy and goal s.
Makes an annual budget.

Pl ans and organi zes regul ar neetings of various commttees, such
as theBOG |1 QAC etc.

Per f or mance Eval uati on and Apprai sal .

Enpl oyee recruitnent process. Manages O fice Adm nistration.
Conpl i ance with Al CTE, DTE & RGPV

Moni tors Adm ssion process. Cenerates resources, nonitors exans
both i nternal and external.

Vi ce- Principal & I QAC Coordinator

Di scharge routine duty of Principal during absence of Principal.

Manage neetings of Internal Quality Assessnment Cell (1 QAC)
Bi annual | y.

Regul at e publications of Annual Magazi ne, Coll ege brochure and
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Newsl etters.
Prepare and execute academ c cal endar.
Oversee the teaching-Iearning process.

Carry out result analysis and submt corrective neasures to
Pri nci pal .

Initiate suppl enmentary teachi ng neasures.

Processesall Co-curricular activities and Cultural activities.
Formation of student council.

Moni t or Student discipline.

Moni tor Student health care.

Coordi nate in adm ssion process.

Coordi nate and Monitor |nternal Exans.

Coordi nate Student orientation and |Induction program

Adm ni strator

e Wirks as a team head with other adm nistrative personnel of
the college in the devel opnent of adm nistrative practices
and regul ati ons.

e Assists the Principal in admnistering and | eading the
college wthin the policy framework devel oped by the key
Adm ni strative.

e Supervises at the direction of the principal and assists in
the conpletion of admnistrative details and tasks required
to maintain an efficient operational pattern for the
col | ege.

e Munage and nonitor the student adm ssion process of all
prograns of the coll ege.

e Assists the Principal in inproving quality of working of
faculty, staff, and students by:

1. Ensuring effective utilization of transportation services to
students, staff, and faculty

2. Ensuring safety and security to all in the college
supervi sing and eval uating adm ni strative personnel .
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In collaboration with the University Oficers, putting in
pl ace Col |l ege | evel adm nistrative supports and conm ttees
conpatible with university structures and policies, to allow
the College to function effectively by providing adequate
support to the academ c and research units.

Pronoting the devel opnent of internal structures within the
Coll ege that allow for the evol ution and devel opnent of the
Col l ege and its various academ c disciplines.

Manage col |l ege Hostel s and Mess.

Li ai soning with AICTE, DTE and RGPV.

Manage Accounts Team

Propose adm ssion policy and execute the adm ssion process.
Moni t or Design and printing of adm ssion brochure.

Arrange canpai gn.

student wel fare

Responsi ble for betternment of the students through various
student activities and student events.

Renders necessary assi stance for redressal of grievances of
t he students.

Formation of Student Council (SAC).

Arrange periodic neetings of SAC

Ensure al umi registration.

Prepare al ummi newsl etter

Arrange Alumi neet.

Research & Devel opnent

Proposi ng annual budget of R&D.

Motivates and nend the faculty & students in devel oping
research culture and Research | aboratori es.

Qui de the faculty & students in publishing articles in
Jour nal s.

Assist in witing project proposals for grant of funds.

Overall, in-charge of departnent. Required to ensure snooth
functioning of the departnment in addition to teaching | oad.
Pl an and execute academ c activities of the departnent.
Ensure the quality project work and sem nar topic of the
students in consultation with other faculty.

Arrange neetings of Departnmental Program Quality | nprovenent
Commttee (DPQ C).
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e Mnitor and take necessary action for processing of
activities in the departnent as per academ c process plan
and cal endar of events.

e Miintain discipline and culture in the departnent.

e Miintain the departnment neat and cl ean.

e Pick and pronote strengths of students / faculty / staff.

e Mnitor academ c activities of the departnent.

e Propose Departnent Budget.

e Arrange DPQ C neeti ngs.

e Mintain records of departnental activities and
achi evenent s.

e ldentify training needs of students and take necessary
acti ons.

e Interact will all domain heads.

e Students’ trainings and pl acenent.

Head HR & Adnmi n

e Establish, inplenent and maintain quality nmanagenent system
e Providing and maintaining funds and facilities by:

Determ ni ng the need and planning for facility maintenance, and
renovati on expansi on.

Det erm ni ng specifications for supplies and equi pnent.
I nventorying and distributing supplies and equi pnent.

e Preparing reports/grant applications for Al CTE, RGPV, DTE
etc.

e Coordinate for inplenentation of all managenent functions
t hrough up dation of website and ticket generation.

e Arranging internal audits.

e Arrange Recruitment Process.

e Mnitors Annual Col |l ege budget.

e Mintains the nonthly attendance report.

e Mintaining updated building plans and nonitoring overall
canpus with Estate Manager.

e Munages Col |l ege roster and Servi ce Books.

e Munages Faculty personal files.

e Redressal of grievances of enpl oyee.

e Performance evaluation and faculty devel opnment and appr ai sal
of faculty.

e Miintains mnutes of neeting (all).

e Co — ordinates day to day activities of office.

e Mkes logistic arrangenents for Coll ege Day, Sagar Fiesta,
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Sports Day, FDPs, placenents, conferences, Governing Body
nmeet i ngs, Academ c neetings, faculty selection interviews,
I ndustrial visits, and such other events.

e Co-ordinate’s provision of, and nmi ntains, the canpus
infrastructure, installations, office equipnent etc.

Exam Cel | I n charge

e Floats Md Senester Tests, End Senester Exans and Practica
exans schedul e.

e Ensures confidentiality of question papers.

e Centralized inter departnent seating plan.

e Prepares code of conduction for exam before commencenent of
exam nation for Students.

e Conducts training of invigilators before start of exam

e Prepares duty charts of all faculty nmenbers to have inter
departnmental invigilators in order to maintain discipline
and fairness during exam nation.

e Resolves exam nation related issues after declaration of
results.

e Appoints flying squad at institute |evel.

e |ssue Marksheets to students.

e Accounts Head
e Mintains the accounts, cash books / | edgers.

e Prepares nonthly accounts including witing of cash books,
journals, Supervision of challan witing and remttance to
bank.

e Verified cheques and bills.

e Prepares and consol i date budgets pertaining to al
depart nent s/ secti ons/ centers.

e Cash collection & witing daily collection register for
col | ege accounts.

e Prepares audit reports and replies.

e Responsi ble of keeping the followng in safe custody Bil
books / receipt books.

e Files pertaining to accounts/purchases.

e Mintains Registers, Cash books, Ledgers, Vouchers, Cheque
books / pass books, Bank chall ans etc.

e Other inportant office docunents.

e Prepares salary reports.
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e Prepares acquittance register and obtaining signatures of
al | enpl oyees.

e Attending to the subject of incone tax, and perform ng TDS
at source for all paynent transactions.

e Any other accounts related function assigned fromtinme to
tinme.

Trai ni ng Head
e Notify the students about various trainings.

e Arrange technical and placenent related Trainings for
student s
e Mintain training records.

Pl acenent Head

e Facilitates career guidance to students.

e Mtivates students to excel in their technical studies and
solving their personal problens.

e Miintains record of counseling activities.

e Collaboration with industry.

e Student Training and Pl acenent.

e ldentifies and provide for training needs of students.

e Arranges canpus interviews.

e Proposes annual T & P budget.

I T Cell Head

e Fulfills all hardware and software requirenments in
coordination with Head HR and Adm n.

e Coordi nates and supervise the installation, mintenance, and
support of existing and new servers, systens and networks.

e Configures, installs, and maintain the network hardware and
software of the institute.

e Creates and maintains a system for backing up data and
program fil es.

e Ensures integrity of the network by continually updating
network system security to provide for |atest protection
agai nst viruses and other types of network vulnerabilities.

e Keeps an inventory of equipnent, conputers, software
i censes, and others.

e Munages the institute’s hardware and software.

e Assists faculty and staff with professional technol ogy-based
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conput er hardware and software inquiries.
e Provides preventive and corrective naintenance to equi pnent.

Head Digital Cel

e Leads the Qutreach Digital Marketing Team
e Plans digital marketing campaigns.
e Designs, builds and maintains social nedia presence across
all digital channels.
e Measures and reports perfornmance of various digital
mar keti ng canpai gns; and assess effectiveness agai nst goals.
e |dentifies trends, and optim ze perfornmance based on
i nsi ghts.
e Brainstornms new and creative strategies.
e Collaborates with internal departnent teans to achieve
obj ecti ves.
e Handles all enquires received on college website.

Facul ty

Deliver subject matter to students based on the curriculumof the
Uni versity.

e Arrange special classes for the slow | earners.

e Prepare Assignnents and Tutorial Questions.

e Prepare course file of the assigned subjects for effective
t eachi ng.

e Deliver subject natter according to | esson plan.

e Develops Md Semtest questions in consultation with the
course coordi nator.

e Evaluates Md Sem answer sheets.

e FEvaluate assignnents and tutorials.

e Prepare question bank for students.

e Performall assigned departnental responsibilities.

e Conducting |labs in the proper manner.

e Mentoring students through the TG process, providing
i nstructions, and eval uating students as teacher.

e University Exam nation Invigilation.

e (Cuide students for major and m nor projects.

e Serving as an academ c nentor.

e Devel op specialized outputs in research

e Enhance further know edge, attend workshops, conferences,
sem nars and training prograns.

e Participate in activities related to consultancy devel oped
t hrough i ndustry Iink.

e Conduction of expert |ectures, training prograns etc.
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Li brary In charge

e Plans and execute nodus operandi of routine activity of the
[ibrary.

e Plans and propose expansion / devel opnent.

e Mintains library discipline and cul ture.

e Prepare annual budget for library.

Sports In charge
Ensures snooth conduct of sports.

e Ensures proper use of gym Tennis court and other sports
anmenities.

e Purchasing of sport itens.

e Encourages students to participate in zonal tournanents.

e Manages sports facilities.

e Proposes Sports annual budget.

Estate officer

e Meeting with the Head HR and Adm n to di scuss plans and
general estate requirenents.

e Munages the daily operations of the estate including staff
schedul es, upkeep, and booki ngs.

e Supervises all ground and house staff and providing
training, day-to-day feedback, and perfornmance reviews.

e Mnages all maintenance, repairs, and renovations to
bui | di ngs and estate grounds.

Techni cal Staff

e Muintaining | abs equi pnent, Labelling and arranging in
proper manner.

e Ensuring cleanliness in the |abs.

e Mintaining and updating the all-labs stock register.

e Munage Lab Audits.

e Keep records, e.g., for students' practical sessions,
tracki ng nmethods and results.

e Ensure that equipnent is properly cleaned and that
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chem cal s, drugs and other materials are appropriately
st or ed.

e Support the work of teachers in | aboratory sessions and give
technical advice to staff and students.

e Wirk with individual students and support themfor |ab work
of Maj or/ M nor projects.

e Ensure that all health and safety procedures are understood
and foll owed correctly.

Adm n O ficer

e Maintain all records related wth RGPV and Al CTE
affiliation.

e Fill data of RGPV, AlICTE, AFRCor and ot her governnent
approvals in coordination with Head HR and Adm n and subnit

e Munage data of new adm ssions.

e Performall works related with RGPV and Al CTE

Host el Warden(s)

e Works under Adm nistrator.

e Gves daily report to Adnministrator

e Responsible for allotnment of roons to the students.

e Responsible for maintenance of the hostels.

e Looks after the quality of food served in the hostels.

e Keeps strict discipline anong students of the hostels.

e Reports to the Adm nistrator and Principal in case of any
i ndi sci pline or m sbehavior by the students.

e Looks into the grievances/conplaints of the students if
found genui ne.

e Arranges for first-aid in case of any energency and arrange
for hospitalization of student/staff, if required.

Transport | n charge

e Responsible for the transportation of institute and nonitor
that the day-to-day operations are goi ng on w thout any
pr obl ens.

e Perform ng road checks during inclenent weather.

e Holds the conplete responsibility of overseeing the tinely
mai nt enance checks of all the buses.

e Facilitates staff neetings in this connection and al so

Page 91/250 24-05-2023 11:50:25



Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

provides direction to the bus maintenance staff.

e Inspects the buses frequently to ensure that all the buses
are in tip-top condition and safe enough to transport the
students to and fromthe school

e Sets the routes for the buses, dispatch of the buses,
wor ki ng out their schedul e, and managing the driver.

e Coordinates with the specific district representative for
the transportation of student with special needs.

e Prepare and submt all the related reports in a tinely
manner .

e Responsible for the purchase of any equi pnent for the
coll ege bus fleet in conpliance with all the existing
policies and procedures.

e Responsible for the conduct and behavior of the bus drivers
and attendants.

e Responsible for the recruitnent of the said personnel.

e Conducts the bus driver performance evaluations in a tinely
manner

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

SI STec provides followng welfare schenmes for teaching and non-
teaching staff nenbers.

Enpl oyee Provident fund and Enpl oyee | nsurance Schene facility
is provided to all eligible staff nenbers of the institute.

Loan facility provided to teaching and non-teaching staff
t hrough Bank. The institute has tie-up with different banks to
provi de financial support through loan facility to all faculty
menbers.

Sponsorship for attendi ng academ c prograns is provided to all
staff nenbers to attend the various conference, workshop, STTPs

prograns etc.

Free residential facility is provided in college prem ses for
t eachi ng and non-teachi ng enpl oyees.

Free nobile facility to selective staff.

Free Bus facility to all teaching and non-teaching staff.

Sponsorship facility for Research.

Speci al workshops on recreational facilities in Yoga & Stress
Managenent are conducted for all staff nenbers once in the year

t hrough Yoga Expert.

Anmbul ance facility to all staff (24*7) in case of energency.
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SI STec has tied up with Dr. Avinash Agrawal’s Cinic to offer
Medi cal Treatnent to students, teaching and non-teaching staff.

Free Medi cal Health Check-up canp is organi zed for teaching and
non-teachi ng staff nmenbers in coll ege canpus.

Gymfacility is available for all students and staff nenbers of
t he SI STec.

Study | eaves for higher education.
Sport facilities provided to teaching and non-teaching staff.

Concession in fees to wards of teaching and non-teaching staff
in college and school of Sagar group

10 days annual break for teaching staff and 7days annual break
for non-teaching staff. Swming facility to all staff.

Ber eavenent Leave for 7 days with Pay
Diwali and Teacher’s Day gift distribution to all staff.

Di scount in house or flat purchase from‘Agrawal Buil ders’ (Real
estate firmof Sagar G oup).

A faculty appraisal procedure has been inplenented to evaluate the
perfornmance of the faculty to encourage the faculty. The staff

wel fare schenes are fornmed and defined in SISTec Staff Hand book.
The Staff Handbook contains general information about SISTec and
is revised as needed by the Key representatives of the Coll ege.
The Handbook contains the policies and procedures that guide Staff
in the conduct of its work. The Handbook is acconpani ed by the By-
Laws of the College and Faculty Regul ati ons generated by Governi ng
Counci | of coll ege.

Year of Publication: Staff handbook is revised in 2020. Points on
Online working are added in it.

SI STec provides follow ng wel fare schenes for teaching and non-
teaching staff nenbers.

Enpl oyee Provident fund and Enpl oyee | nsurance Schene facility
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is provided to all eligible staff nmenbers of the institute.
Loan facility provided to teaching and non-teaching staff
t hrough Bank. The institute has tie-up with different banks to
provi de financial support through loan facility to all faculty

menbers.

Sponsorship for attending academ c prograns is provided to al
staff nenbers to attend the various conference, workshop, STTPs
prograns etc.

Free residential facility is provided in college prem ses for
t eachi ng and non-teachi ng enpl oyees.

Free nobile facility to selective staff.

Free Bus facility to all teaching and non-teaching staff.

Sponsorship facility for Research
- Speci al workshops on recreational facilities in Yoga & Stress
Managenent are conducted for all staff nenbers once in the year
t hrough Yoga Expert.

Ambul ance facility to all staff (24*7) in case of energency.

SI STec has tied up wiwth Dr. Avinash Agrawal’s Cinic to offer
Medi cal Treatnent to students, teaching and non-teaching staff.

Free Medi cal Health Check-up canp is organized for teaching and
non-teachi ng staff nenbers in coll ege canpus.

G/mfacility is available for all students and staff nmenbers of
t he SI STec.

Study | eaves for higher education.
Sport facilities provided to teaching and non-teaching staff.

Concession in fees to wards of teaching and non-teaching staff
in college and school of Sagar group

10 days annual break for teaching staff and 7days annual break
for non-teaching staff. Swming facility to all staff.

Ber eavenent Leave for 7 days with Pay
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Diwali and Teacher’s Day gift distribution to all staff.

Di scount in house or flat purchase from‘Agrawal Builders’ (Real
estate firmof Sagar G oup).

A faculty appraisal procedure has been inplenented to evaluate the
perfornmance of the faculty to encourage the faculty. The staff

wel fare schenes are fornmed and defined in SI STec Staff Hand book.
The Staff Handbook contains general information about SISTec and
is revised as needed by the Key representatives of the Coll ege.
The Handbook contains the policies and procedures that guide Staff
in the conduct of its work. The Handbook is acconpani ed by the By-
Laws of the Coll ege and Faculty Regul ati ons generated by Governing
Counci | of coll ege.

Year of Publication: Staff handbook is revised in 2020. Points on
Online working are added in it.

Nunber of beneficiaries in teaching and non-teaching faculty for

t he year

S. No.

Nane of welfare

schenes

2020- 2021

Provi dent fund

101

2

Group nedi cal insurance
policy

0

3
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Free host el and boardi ng
facility

25

4

Sponsorship to participate

i n Research project prograns
0

5

Free recreational facilities |like Yoga and neditation center

85

6

Ambul ance facility
As & when need

7

Free Bus Facility
110

8

Free Medi cal Heal th Check up
53

9

Ber eavenent Leave

5
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

conferences/wor kshops and towar ds member ship fee of professional bodies during the year

6

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

31
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

182

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

SI STec has performance apprai sal system for assessing the
performance and progress of the faculty on a given job and his
potential for future developnent. It consists of all fornal
procedures used in theworking organizations to eval uate
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personalities, contributions and potentials of teaching staff. The
systemis adopted for overall growh and devel opnent of all
concerned whereby an enpl oyee is assessed by the entire APT cel
during the appraisal process. The APT Cell eval uates the
performance of the faculty based on teaching, research,
participation in teamwrk, arranging co-curricular and
extracurricular activities and publication works. The process is
designed to foster individual devel opnent and identify
opportunities for additional support. Performance Appraisal System
is inplenmented for both teaching and non-teaching staff.

(bj ecti ves:

The performance apprai sal systemintends to identify strength and
weakness of faculty menbers and consecutively plan various
devel opnent prograns for their skill enrichnment.

Appr ai sal System for Teaching Staff

The performance apprai sal systemfor teaching staff consists of 20
eval uation factors for assessment. For each of this
factor,criteria are defined,andit is nmapped with the nunber of

poi nts. The wei ghtage for each performance factor is 5 grade
points. At the end of senester, faculty are evaluated for their
performance. Faculty submts duly filled in formw th rel evant
docunents and evi dences. Sel f-appraisal score is further verified
by the Heads of the departnents and finalized by the institution
heads.

Academ c¢ | nvol venent of faculty is evaluated based on the
courses taught and their difficulty |evel, conduct of Beyond
Syl l abus Activities, innovation in teaching, Contribution towards
Lear ni ng Resources Devel opnent at Institute, UG PG projects
gui ded, Efforts for Lab Work/ Tutorials and University rel ated
wor K.

Course results, average student attendance, student feedback, co-
curricular activities conducted for students, nentoring and
pl acenent of students in the preceding year.

Institutional Devel opnent conponent takes care of faculty
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efforts for the overall devel opnent of the Institute. It includes
poi nts for organization and participation in conferences, STTPs,
FDPs etc., participation in departnental and institute commttee
activities, research activities, service to community or product
devel opnent and faculty interaction with outside world.

Pr of essi onal Devel opnment is eval uated based on performance
paraneters such as publications, patents, qualification
upgradati on, special honors/awards, fellowship received, and books
publ i shed.

Conpet ency nmappi ng assessnent i s done based on academi c results
and the overall attitude towards profession.

Analysis is rigorously carried out at the Departnent / Institute
| evel and also wth respect to different conponents and
accordingly appreciation letters and letters for inprovenent are
given to the respective faculty

Appr ai sal System for Non-Teachi ng Staff

Desi gn of Performance Apprai sal systemfor non-Teaching staff is
based on the qualitative and quantitative responses towards
performance factor. Total of 10 paraneters are defined for
assessnent. The performance factors for evaluation are different
for both technical staff and adm nistrative staff. The factor is
mapped wth the nunber of points i.e., score. The wei ghtage for
each performance factor is ten grade points. At the end of
session, staffs are evaluated for their performance. \Werever,
there is scope for inprovenent, it is conmmunicated to the
concerned staff.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words
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SI STec is commtted to the objective of maintaining professional
and qualitative Financial Mnagenent Systens wi th high standards
of accountability and transparency.

Books of account are nmintained follow ng the rules of Double
Entry Book Keeping System & accepted accounting practices
prevailing in India. Account departnent naintains proper books of
account.

Types of vouchers
Recei pt Voucher
Paynment Voucher
Jour nal Voucher

Mor eover, follow ng registers and other records are al so
mai nt ai ned.

Fees received fromstudents (in respect of adm ssion fee,
tuition fee, bus fee, library fee, exam nation fee, etc.).

G ants-in-aid received fromvarious sources. Schol arshi p and
speci al stipends.

Funds such as building, library, |aboratory, sports, furniture,
equi pnent’s, endownent, provident fund etc.

| movabl e properties and other fixed assets. |nvestnents.

M nutes of the neetings of the Managing Cormittee of the
educational institution. Stock (for books, stationery, uniform
etc.)

Sal ary sheets of all the respective staff nenbers and
mai nt ai ned.

Staff | eave and Benefit Records (Individual staff nenbers and
their entitlements are maintai ned systematically).
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Unifornms are provided to Security Guard, Driver & Ofice

Assi stant. Caution noney received from students.

Al the above statenents are thoroughly nmaintai ned and revi sed
periodically by the accounts departnent.

The Institute practices the follow ng schedule of Audit to achieve
preci sion and accuracy in accounting.

. Internal Audit conducted by Society / Coll ege managenent
on Monthly Basis.

e - Internal Audit by Chartered Accounting fornms on quarterly
basi s.

e - Annual external audit it done.

The follow ng statenments forma part of General -Purpose Financi al

St atenents of an

Bal ance Sheet

educational institution:

| nconme and Expenditure Account

Cash Fl ow St at enent

Notes form ng part of financial statenents

Utilization Certificate for Gants —in — aid.

File Description

Documents

Paste link for additional
information

SI STec-GN | Best Engi neering College of M

(sistecgn.ac.in)

Upload any additional
information

View File

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)
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Ni |

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

SI STec has a finance commttee consisting of Board Menbers and
purchase commttee for nonitoring, controlling and directing

nobi li zation of funds and optinumutilization of resources. Sl STec
is a self- financed and hence maj or source of fund is student’s
tuition. The incone thus generated and expenditures are certified
by the Chartered Accountant regularly.

1. Mobilization of Funds

Fees Col | ecti ons
Students are adm tted as per the guidelines of Departnent of
Techni cal Education and AICTE. The Institution is affiliated to
RGPV and BU Bhopal and hence their guidelines regarding enroll nent
of students are followed. The fees of the students are deci ded by
the AFRC (Annual Fees Regul atory Conmttee).

Research G ants
The institution has received the grants from various bodies |ike
ACE Engi neering, MPCOST, and RGPV (TEQ P) etc. These grants are
specific grants received for specific purposes and have been
utilized as per the guidelines of the sanctioning body.

Non- Gover nment Bodi es and Sponsorshi p Receipts
The grants have been received from various non-Gover nnent bodi es
for special purpose |like various events (N rmaan). The grant has

al so been utilized as per guidelines of the grants.

Cor pus Donation of Trust /Society
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The Col l ege is functioning under the Shri Agrawal Education &
Wel fare Society (SAEWS). The Trust /Society gets corpus donations
fromwell-w shers, corporate and phil anthropi sts.

2. Optimal Utilization of Resources
Recurring Expenses
Salary to staff, academc activities and paynent of bank interest

I nfrastructural devel opnent facilities and Buil di ng construction
wor ks

Managenent all ocates budget to create and upgrade the
infrastructural facilities in tune with the nodern trends and for
construction works. Bank | oans and corpus donations received from
wel | -wi shers and philanthropist are judiciously utilized for the
sanme. Col | ege purchases new vehi cl es as per student strength,

t hrough | oans from banks and | oans are repaid with reduced rates
of interest fromthe reasonabl e transport charges.

Academ ¢ Infrastructure

Time to Tine as per need of academ c’s col |l ege purchases new
books, journals, smart class and | ab equi prent’s.

Research and project activities

Knowl edge is generated and applied in new i nnovati ons and
technol ogi es which in turn shall be utilized to enhance the
quality of socio-economc and environnental conditions of society.
The institute isconmtted to provide excellence in research. The
institute has executed many Research and Devel opnent projects.

G ant from governnent and non-governnent bodies, institutions,

i ndustries, firnms, well-w shers and phil anthropists are used for
R&D.

Sem nars, Conferences and Faculty Devel opnent Programme’s and
ot her co-curricular

The institute conducts the above said regularly and religiously
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mat ching with the | atest technol ogy, innovations, research,
changes and needs for the society

Extra-curricular activities

Modern sports facilities have been created to provide anple
opportunities for conduct of sports and enabling student
partici pation.

Green At nosphere

Enough care is taken to naintain cleanliness in the canpus which
coexists with godliness and fund is judiciously utilized.

Events and Students Welfare Activities

The events and students’ welfare activities are organi zed on
regul ar basis |ike N RVMAAN, Sagar Fiesta, Sagar Mant han, Sagar
Sanvaad, Sagar Sanmarthaetc for the holistic devel opnment of
students fromthe fees and other grants received fromthe
Managenent and rel ated parties.

File Description Documents

Paste link for additional
information S| STec-GN | Best Engineering Coll ege of M
(sistecgn.ac.in)

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The 1QAC is constituted at two | evel s:

e Departnent Level
e Institution Level.

| QAC cells insured quality assurance in departnents as well as in
the institute.
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Best Practice 1

Title of the PracticeCareer @i dance Training

(bj ective of the Practice

In today’ s ever-changi ng dynanm sm Career Quidance to the students
is the nost vital aspect of college education so that the students
can serve the needs of the ever-changing and dynam c market needs.
To choose the right career path based on the interest of the
students, institute offers education beyond the curricul um and
provi des career guidance to the students in the foll ow ng aspects.

e Exploring various career options

e Devel opi ng self-confidence and self-reliance

e Creating interest for higher studies

e Pronoting entrepreneurship

e Pronoting a culture anong students for lifelong | earning

e Helping students to | earn beyond the curricul um The Cont ext

In today’ s conpetitive markets, the right path of career choice
mat ching with the potential and the interest is not an easy task
for the students. To keep the student’s career-focused and nake
them aware of the industry and social needs, career guidance

t hrough different training processes beyond the curriculumis nost
essential. The need of the hour is also to induce a habit anong
the students for lifelong learning to progress in the career. The
chal l enge i s changing the m ndset of students to becone skilled at
how to | earn new thi ngs and adapt thenselves to the | atest

know edge and techniques. Finding the correct resource person for
ef fective guidance (external or in-house) having conpetencies
beconme nore and nore inportant in designing and inplenentation of
this practice.

The Practice

These goals are achieved through the follow ng activities of the
Trai ning and Pl acenent Departnment as well as the individual
departnents of specialization in the Institute:

e Students are trained on Conmunication & Presentation Skills
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(using language | ab) inparted by the faculty nmenbers of
English Departnent - will have a great advantage in the job
mar ket and nore choice in the profession.

e Specific training on technical skills |ike Aptitude test,
Programm ng skills, etc. is provided to the students. The
students’ aptitudes and abilities neasured by verbal and
numeri c reasoning tests can easily be related to real world
tasks and jobs, as many jobs require sone degree of skil
wi th words and nunbers.

e At the individual departnent |evel, Career Cuidance is
provided to the students to help them explore various career
options. Each departnent conduct cl asses for AMCAT, COCUBE
preparation to maxi m ze the placenents fromthe institute.

e Myck Tests, Mick Interviews and Personality Devel opnent
training programby the Canpus T&P team nenbers are held on
conti nuous basis to achieve higher rate of placenent.

e To create awareness about the opportunities / challenges in
various engineering / application / managenent sectors,
resource persons fromindustries are invited to deliver
technical talks and to inpart know edge on the current
trends and | atest technol ogies. This hel ps students to
provide industry insights maki ng the success rate higher.

e To make student nore enthusiastic and boost their self-
confidence, alumi are also invited to address them and
gui de them through the career options.

e (uidance on conpetitive exam nations e.g., GATE and
different public service conmm ssion exam nations is al so
gi ven at the departnent |evel.

e Students are encouraged to participate in technica
contests, carry out project work, undergo internships and
al so organi ze various technical fests and social activities
to enhance their know edge through experience.

e Sen nars/Wrkshops are organi zed by indivi dual
departnment/students’ chapters in collaboration with renowned
i ndustries highlighting the inportance of education in the
i ndustry are conduct ed.

Constraints faced during students’ career guidance:

There is a serious |ack of awareness anongst students, their
parents, and even teachers which creates difficulty while giving
career guidance. There is a serious ms-match between skill
bui | di ng and avail abl e jobs. Awareness of career counseling is
really | ow anong the students; this |leads to hesitation anong the
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students to venture for career counseling in the first place.

Evi dence of Success

The career guidance training has augnented the awareness anong the
students about the inportance of effective conmunication and has
hel ped them to understand about the need for devel opnent of other
skills other than the technical know edge they acquire through the
regul ar cl asses/ | abs and conti nuous assessnents.

The performance of the practice is reflected in the canpus

pl acenent of the students. The total placenent scenario has been
changed and the placenent percentage has taken an upward trend in
this year.

Mor eover, students started understanding that they are to be

i ndustry-ready as per the market need and it will create their
demand. In the process, a |arger section of the students gets
inclined to jobs of different flavor other than the jobs related
to their specific technical skill sets. This is evident fromthe
fact that several students are qualifying for the decent positions
in private and government sectors.

Probl ens Encount ered and Resources Required

The probl ens encountered in inplenenting the practice are as
foll ows:

Difficulty in notivating students about different flavors of

j obs avail abl e as per industry denmands.

e Finding out right type of professional agencies who can
provide training and skill sets to the students as per
mar ket demand.

e Difficulty in convincing students for regularly attending
the training progranms by the professional agencies for
facing tests/interviews.

e Difficulty in notivating students for higher studies and

public service exam nations for which attendi ng cl asses

beyond the regular class hours is a requirenent.
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e Mking the faculty nenbers convinced to deliver beyond the
curriculumto prepare the students for conpetitive
exam nati ons.

e Difficulty in making student understand about the fact the
instead of short-termgoals, long termgoals are nore
ef fective.

Al t hough there are various problens, the institute has been able
to inplement the practice effectively through decentralizing the
training and placenent activities and nobilizing its technical and
non-techni cal resources in an efficient manner.

Best Practice 2

Title of the Practice: Services for welfare of students, staff and
soci ety during pandemn c.

(bj ective of the Practice

The Covi d-19 inpact was everywhere, which resulted in the closure
of education institutions. Though institutions were closed,
students are attending their classes through online platforns |ike
Googl e classroom google neet etc. Technol ogy paves the way for
education, thus hel ping the students and teachers to connect
virtually through online classroons, webinars, online exans, and
sSo on.

The Practice

Sagar Institute of Science and Technol ogy is one of those
institute who was always with the society and al ways ready to
support and serve our Stake holders. W were serving the society
whi ch nmentioned bel ow to nane a few as our best practice:

e Institute forned a teamof faculty and students for the
regul ar distribution of food packet, food grain kits,
medi ci nes, nmasks, clothes to the people who are really in
need for such things during pandenic.

e Institute provided nedical facilities by using the coll ege
space as 300 bed hospital during COVID energency.
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e Institute also conducted vaccination drive for faculty &
staff to nake it 100% vacci nated canpus. Al so, efforts are
made in followng all COVID protocols to create better
environnent in the canpus for work w thout any health risk.

Evi dence O Success

I nstitute becane 100% vacci nated canpus. Around 200 persons
treated and cured by the facilities given in the hospital. Faculty
and student were becomng famliar of online platforns, evident
fromuniversity result.

File Description Documents

Paste link for additional

information https://sistecgn.ac.in/lQAC. aspx
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Institute has well planned teaching |earning process and has
robust net hodol ogy for rolling out the process. At the sane tine
there is well planned structure, as per the guidelines of 1QAC to
review the Teaching Learning Process. There are various teaching

| earni ng processes |ike subject allocation, preparation of
academ c adm nistration plan, cluster nentor neetings, student
mentoring etc. Each of these activities are planned by the faculty
and are reviewed thoroughly before rolling.Once the activities are
rolled out, their progress is nonitored as per the type of
activity. The outconmes are anal yzed and di scussed with concerned
faculty for further inprovenents.

The 1 QAC cell of the institution has devel oped wel | -structured
mechanismto review its teaching | earning process, structure and
nmet hodol ogi es of operations and | earning outcones at periodic

i nterval s.
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ACADEM CS:

Faculty nmenbers prepared presentation and video | ectures of
assi gned subj ects since the classes were conducted in online node
due to COVID 19 Protocols even doubt classes were al so conduct ed
so that students can clear all the doubts related to subject.

I nternal exam nations |ike MST were carried out on online node

Faculty nenbers were encouraged to attend webi narstoget the
experience of |earning through online node. Faculty nenbers
attended webi nars conducted by differentorgani zations, for their
pr of essi onal devel opnent.

STUDENT WVELFARE:

St udents were encouraged to attend webi narsand ot her skil
devel opnent cour ses.

Enrol I ment in Online NPTEL courses for the up-gradation of
bot hst udents and faculty nenbers.

Online Technical talk series was planned in coll aboration with
TEQP |11

Know edge series on various topics was organi zed by MBA
depart nent

Oientation Program freshers party and farewell party were
pl anned on online node
FEEDBACK

As per institute’s norns two-faculty feedbackwas taken, first one
bef ore MST1 and second during m d-session

w Il be taken.

The maj or tasks set up by the IQAC in the [ast year was to take
care of the nental health issues of students during the pandenic
times, overall devel opnent of student during the pandem c
situation by encouraging themto attend webinars, enroll in

vari ous courses |ike NPTEL etc.
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File Description Documents

Paste link for additional

information https://sistecgn.ac.in/lQAC. aspx
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://sistecgn.ac.in/lQAC. aspx
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Institution shows gender sensitivity in providing facilities such
as:

1. Safety and Security
2. Counsel ling
3. Common Room

Sagar Institute of Science and Technology is situated in an open

area surrounded by scenic beauty. Follow ng are the neasures taken
at Sl STec to ensure facilities to show gender sensitization: -
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1. Safety and Security

SI STec has a wel | -established Wonren G'i evance Redressal Conmttee
headed by a wonen chairperson. 50% of the nenbers of the commttee
are femal es. Conmittee consists of a chairperson, secretary,
teacher representative, non-teaching staff representatives,

student representatives and persons with known contribution to
wonen rel ated issues. This comnmttee regularly calls for a neeting
and neets the nenbers and di scusses issues faced by student and
aimat solving the problens faced by students.

The Wnen Gri evance Redressal Commttee works in the under
ment i oned gui del i nes

e Admission Committee: It nonitors and controls discrimnation
agai nst femal e students during adm ssion process. They are
engaged in counselling and guiding themand their parents.
SC/ ST femal e students are given guidelines regarding
academ c, adm nistrative and soci al anxieties.

e Anti-ragging commttee: It prohibits/prevents and el i m nates
ragging in spoken or witten act, teasing, treating with
rudeness, indiscipline activities and enbarrassnent to
students. Victimzed femal e students' cases are referred to
internal conplaints commttee if any.

e Discipline Conmttee: It enforces discipline, nurture ethos,
instil good character and conduct, professional and soci al
val ues anong students in gender sensitive issues.

e Internal Conplaint Commttee: The conmittee is framed to
play a critical role in prohibition, prevention and redress
sexual persecution cases of fenmale students and faculty
nmenbers in the college. It vigils against m sconduct,
mal practi ce, ragging, indiscipline, sexual harassnent,
assessnent, victim zation, bias, exploitation and security.
The coll ege arranges transportation facility to students and
staff.

e SISTec is a canpus which provides an environnent free of
raggi ng, harassnent or any type of m sconduct. Regul ar
| ectures on wonen security, sexual harassnent, hygi ene and
safety are inparted to students for their safety and
security.

e College has about 30 buses fully owned which are GPS enabl ed
and equi pped with canera facility. These buses ply around
all corners of the Bhopal, and far off places I|ike
Mandi deep, Vi disha, Ahmadpur, Sehore, Kurawar which ensure
the pick and drop facility for girl student to the closest
point of their residence. The organi zation has a pernmanent
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staff to take care of the transportation.

e College has a separate hostel for girls inside the college
prem ses under the supervision of a full tinme fenmal e warden.
Hostels are provided with all the required facility for the
girls. College also ensures the tine limt for girls to go
out of the canpus for their necessary work. Parents of girls
are required to seek permssion if girls want to go to their
| ocal guardians or to honet own.

e 24x7 transport facility is available in canmpus, in case of
any energency (nedical or any other type) Canpus is
sufficiently lit. Proper lighting arrangenents are done in
the areas |ike parking, |aboratories, girls & boys hostel,
and garden areas and at areas of |ess access to people.

e Proper sanitation facility is available inside the canpus.
Separate washroons for girls and femal e staff nenbers are
provided both in hostel as well as college prem ses; the
col l ege has a spaci ous and confortable common roomwi th
washroom facility for recreation, study and di scussion
during their leisure tine. They can rel ax, socialize and
interact with one another. The roomis equi pped with
newspapers, confortable sitting space and a bed to rest.

e Canpus al so has staff quarters and its mandatory for a
requi red percent of staff to avail the facility aimng at
the well being of students. Many of senior faculty nenbers
of the college and the Admi nistrator live in the canpus who
are al ways available for the students.

e Conplaints (if any) related to any type of nedical reason,
harassnents are taken care at priority |evel.

e Canpus ensures strict security in its premses. Security
guards are on duty 24 *7. Patrolling squad of the canpus
keeps vigilance in and around the canpus. No entry w thout
the entry at college gate is all owed.

e Suggestion boxes are put in each building of the canpus.
Students and staff can place their suggestions and
conpl aints without revealing their identity.

e College hostels are W-Fi enabled which enabl es students to
access internet in house at any point of tine.

2. Counsel l'ing

e Counseling of the students is done by the faculty nenbers
who are also playing the roles of guardians to the students
i n canpus. Session on counseling are organi zed on regul ar
basis by expert counselors. The TG and faculty nonitor
counsel students in individual level or in a group to deal
with their social concerns. Al faculty nmenbers take care of
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wel fare of students for their holistic devel opnent. Every TG
is assigned with a group of 15-20 students, who conducts
periodic neetings to analyze their grievances and address
them Students have the liberty to discuss any issue they
face for help with the TG

e Wnen's day is celebrated to make an environnent that has
anpl e of air and space to wonen to work and execute.

e Programfromactive nenbers of societies working in areas of
wonen safety are arranged, also portraying the video clips
rel evant to the topics.

e Sagari ka an event organi zed exclusively for the female
students to encourage their participation in institute’'s
events and showcase their achievenents on a conmon pl atform

3. Conmon Room

The institute has a well designed and equi pped Grls Commbn Room
(GCR) for the females to retire in any case of nedical energency
or otherw se. Proper hygienic conditions are maintained in GCR

I nternational Wnen's Day

The International Wnen's Day cel ebration was held at the Sagar
G oup of Institutions, SISTec, Gandhi Nagar canmpus on 10th March
2021 with a felicitation cerenony in order to acknow edge the
econom c, political, social and cultural achievenents of wonen
fromall walks of [ife and to reward themw th i mmense | ove,
respect and pri de.
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File Description

Documents

Annual gender sensitization
action plan

Ni |

Specific facilities provided for
women in terms of :a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

Ni |

7.1.2 - TheInstitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste managenent

e The institute has an effective nmechani smfor waste
managenent by segregating waste into bi odegradabl e and non-
bi odegr adabl e wast e.

e The pantry waste and the | eftover food fromthe hostel ness
are used to prepare conmpost. This is in turn used as nanure
for the plants in the canpus.

e To neet waste managenent the college also sells scrap and
waste material for recycling and reuse of the product.

e Mterials that can be used to design new projects are
preserved for the future to enable the students to create a
new nodel using that materi al

e The canpus is a plastic-free zone to prevent the use of
plastic as an environnental pollutant.

Li qui d wast e managenent
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e College is designed in such a way that the wasted water for
tap directly enters the garden area, directly and

indirectly, watering the plants.

e Qur campus footpaths and pat hways are made up of paver
bl ocks to ensure maxi mum under ground water recharge during

nonsoon.

e Nano sprinkles are used for
fl oodi ng of water

irrigation to prevent any under

e An effective sewage treatnent plant (STP) functions inside

t he col |l ege.

E- wast e managenent

The e-waste generated in the Institute are collected together from
t he departnents and handed

over to an external e-waste recycling agency.

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

agency

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, B. Any 3 of the above
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washrooms Signage

including tactile path, lights, display boards

and signposts Assistive technology and
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facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

e Institute is undertaking several efforts and initiatives to
provi de an inclusive environnent to students, teaching and
non-teaching staff by organising several cultural events,
activities and cel ebration of regional festivals.

e Oientation progranme is organised for every new batch of
students to famliarize themwth the culture of the
I nstitute.

e Linguistic differences are assimlated by ensuring a comon
prof essi onal |anguage |ike English during working hours.

e National festivals |like Independence Day and Republic
Daywere cel ebrated with full vigor.

e Institute celebrated Teachers’ dayin the coll ege canpus to
show their gratitude towards teachers.

e Various other activities like Diwali celebartions, Uttarayan
festival, Ethnic day were also celebrated in the institute.

e Unnat Bharat Abhiyan and Swachh Bharat Abhiyan are an
i nportant initiative taken up by the college this year.

e Workshop was al so conducted on youth enpowernent and skills
to notivate the students to enhance their confidence.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

e The institution has unique daily norning assenbly culture
where the students, faculty and staff nenbers conpul sorily
join for the prayer followed by the “thought of the day” and
“Nati onal Antheni, which certainly instills positive vibes
Wi thin the canpus. The “Thought of the Day” instills
positive feelings and the chanting of “National Anthent
pronotes the feeling of patriotismand nationalism anongst
partici pants.

e Institute focuses on devel oping a sense of responsibility in
its students towards the Constitution regularly.
| ndependence Day and Republic Day were cel ebrated this year
with full enthusiasmand patriotism

e As part of the curriculuma non-credit course- |ndian
Constitution studied by all the UG progranmes in the third
senmester to create awareness and sensitize the students to
constitutional obligation and to strengthen the denocratic
val ues.

e As part of the curriculumnon-credit courses - Cyber
Security and I ndi an Knowl edge System studied by all the UG
progranms in the fourth senester to give an insight of
val uing human dignity and to save the rights of the
peopl eagai nst di scrimnation. The course al so gives insights
into Internet Law, Cyber Crines and Cyber Laws.

e Institute conducted Swacch Bharat and Swast h Bhar at
Abhi yaans. ,
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e Wrld Environnent Day is celebrated with great enthusiasm by
pl anting trees on canpus.

e Vaccination drive for COVID 19 was organi zed in the canpus.

File Description Documents

Details of activities that
inculcate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution or ganizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

e The institute celebrated national and international
comrenor ati ve days, events and festivals with full vigor
. SI STec corgani zed national festivals |Iike |Independence Day,
Republ i ¢ day, Labours day and birth anniversaries of
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personalities |like Dr. Sarvepalli Radhakrishnan as teachers
day, Sir M Visvesvaraya as Engi neers day, Swam Vivekananda
as Youth day, Dr. Babasaheb Anbedkar, Mahatma Gandhi, World
Yoga day, etc.

e Al these national festivals are celebrated with enthusiasm
and with the utnost sincere participation of the students,
as today’s youth is on a mssion towards a better India,
breaking all the boundaries of religion and caste.

e Independence Day and Republic day are celebrated wth pride
to salute the glory of our nation and contribute to national
integrity. The |l eaders of the institute deliver their views
in favor of national interest followed by the students'
chapter as the active participants.

The entire anbiance is enlightened on the tune of national
integration. The staff and students performskits, speeches,
danci ng and singing on patriotic thenes.

e International Yoga Day is celebrated to strengthen the
physical and spiritual health of all. On International Yoga
Day (21st June 2021) SI STec organi zed a session on Inmunity
Boosting and Kundalini with Sahaj Yoga by H H Shri Mataji
Ni rmal a Devi - founder of Sahaja Yoga. The session was narked
to rai se awareness about yoga and its benefits, in our day-
to-day |ives for well-being.

e Simlarly, the institute celebrated all the national
festivals and birth/death anniversaries of the great Indian
personalities. Two mnutes of silence is offered to
comenorate the scarifies of martyrs.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

Page 123/250 24-05-2023 11:50:26


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IitWZXVrMzZMeFlXdnBNYUYwcWZPcnc9PSIsInZhbHVlIjoiQjNOZEVOcmx1RG5tM0k1K2VKd1B5RkRHWk5NVmxVZE4yUmkyVUpMNXdRR1hpbzRsMUNrVGtJdyt6Tm1rQWFIYiIsIm1hYyI6IjU2ZGU3NGQ4OWMwNjZmMzI4ZDIyNGYyM2NmZjg4MzllZjI1ZWM2MjNiYTMyODY2ODY2MzVmMWY2N2U1MjBmZDMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1. Career Quidance Training Cbjectives of the
Practice

In today’ s ever-changi ng dynam sm Career CQuidance to the students
is the nost vital aspect of college education so that the students
can serve the needs of the ever-changing and dynam c market needs.
To choose the right career path based on the interest of the
students, institute offers education beyond the curricul um and
provi des career guidance to the students in the foll ow ng aspects.

Expl oring various career options

Devel opi ng sel f-confidence and self-reliance

Creating interest for higher studies

Pronoting entrepreneurship

Pronoting a culture anong students for lifelong | earning
Hel pi ng students to | earn beyond the curricul um The Cont ext

In today’ s conpetitive markets, the right path of career choice
mat ching with the potential and the interest is not an easy task
for the students. To keep the students career-focused and nake
them aware of the industry and social needs, career guidance

t hrough different training processes beyond the curriculumis nost
essential. The need of the hour is also to induce a habit anong
the students for lifelong learning to progress in the career. The
chal |l enge i s changing the m ndset of students to becone skilled at
how to | earn new thi ngs and adapt thenselves to the | atest

know edge and techniques. Finding the correct resource person for
ef fective guidance (external or in-house) having conpetencies
beconme nore and nore inportant in designing and inplenentation of
this practice.

The Practice
These goals are achieved through the follow ng activities of the

Trai ning and Pl acenent Departnent as well as the individual
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departnents of specialization in the Institute:

1. Students are trained on Comruni cation & Presentation Skills
(using language | ab) inparted by the faculty nmenbers of
English Departnent - will have a great advantage in the job
mar ket and nore choice in the profession.

2. Specific training on technical skills like Aptitude test,
Programm ng skills, etc. is provided to the students . The
students’ aptitudes and abilities neasured by verbal and
numeri c reasoning tests can easily be related to real world
tasks and jobs, as many jobs require sone degree of skil
wi th words and nunbers.

3. At the individual departnment |evel, Career Quidance is
provided to the students to help them explore various career
options. Each departnent conduct cl asses for AMCAT , COCUBE
preparation to maxi m ze the placenents fromthe institute.

4. Mock Tests, Mock Interviews and Personality Devel opnent
training program by the Canpus T&P team nenbers are held on
conti nuous basis to achieve higher rate of placenent.

5. To create awareness about the opportunities / challenges in
various engineering / application / managenent sectors,
resource persons fromindustries are invited to deliver
technical talks and to inpart know edge on the current
trends and | atest technol ogies. This hel ps students to
provide industry insights making the success rate higher.

6. To make student nore enthusiastic and boost their self
confidence, alumi are also invited to address them and
gui de them through the career options.

7. Q@uidance on conpetitive exam nations e.g. GATE and different
public service conm ssion exam nations is also given at the
departnent | evel.

8. Students are encouraged to participate in technica
contests, carry out project work, undergo internships and
al so organi ze various technical fests and social activities
to enhance their know edge through experience.

9. Sem nars/Wrkshops are organi zed by i ndivi dual
departnent/students’ chapters in collaboration with renowned
i ndustries highlighting the inportance of education in the
i ndustry are conduct ed.

Constraints faced during students’ career gui dance:
There is a serious |ack of awareness anongst students, their
parents, and even teachers which creates difficulty while giving

career guidance. There is a serious ms-match between skill
bui | di ng and avail abl e jobs. Awareness of career counseling is
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really | ow anong the students, this |eads to hesitation anpong the
students to venture for career counseling in the first place.

Evi dence of Success

The career guidance training has augnented the awareness anong the
students about the inportance of effective conmunication and has
hel ped them to understand about the need for devel opnent of other
skills other than the technical know edge they acquire through the
regul ar cl asses/ | abs and conti nuous assessnents.

The perfornmance of the practice is reflected in the canpus

pl acenent of the students. The total placenent scenario has been
changed and the placenent percentage has taken an upward trend in
this year.

Mor eover, students started understanding that they are to be

i ndustry-ready as per the market need and it will create their
demand. In the process, a |larger section of the students get
inclined to jobs of different flavor other than the jobs rel ated
to their specific technical skill sets. This is evident fromthe
fact that several students are qualifying for the decent positions
in private and governnent sectors.

Probl ens Encount ered and Resources Required

The probl ens encountered in inplenmenting the practice are as
fol | ows:

1. Difficulty in notivating students about different flavours
of jobs avail able as per industry denmands.

2. Finding out right type of professional agencies who can
provide training and skill sets to the students as per
mar ket denmand.

3. Difficulty in convincing students for regularly attending
the training prograns by the professional agencies for
facing tests/interviews.

4. Difficulty in notivating students for higher studies and
public service exam nations for which attendi ng cl asses
beyond the regular class hours is a requirenent.

5. Making the faculty nenbers convinced to deliver beyond the
curriculumto prepare the students for conpetitive
exam nat i ons.

6. Difficulty in making student understand about the fact the
instead of short termgoals, long termgoals are nore
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effective.

Al t hough there are various problens, the institute has been able
to inplenment the practice effectively through decentralizing the
training and placenent activities and nobilising its technical and
non-techni cal resources in an efficient manner.

Best Practice 2: Services for welfare of students, staff and
soci ety during pandenic

The Covi d-19 inpact was everywhere, which resulted in the closure
of educational institutions. Though institutions were cl osed,
students were attending their classes through online platforns

i ke Googl e classroom Google neet etc.

Technol ogy paves the way for education, thus hel ping the students
and teachers to connect virtually through online classroonmns,
webi nars, online exans, and so on.

Sagar Institute of Science and Technol ogy is one of those
institutes that was always with the society during this pandem c
and al ways ready to support and serve our stakehol ders. W were
serving the society as nentioned below to nane a few of our best
practice:

-Institute formed a teamof faculty and students for the regul ar
distribution of food packets, food grain kits, nedicines, nasks,
clothes to the people who were really in need of such things
during the pandem c.

-Institute provided nedical facilities by setting up of
appr ox. 300- bed hospital during COVID energency in the college
preni se.

- Institute also conducted a vaccination drive for faculty & staff
to make it a 100% vacci nated canpus. Also, efforts were nade in
following all COVID protocols to create a better environnent in
the canpus for work without any health risks.

Evi dence of Success
Institute becane a 100% vacci nated canpus. Around 200 persons were
treated and cured by the facilities given in the hospital. Faculty

and student becane famliar with online platfornms as evident from
university results.
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File Description Documents
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Institutional website Ni |
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Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

SI STec has lush green canpus full of greenery and natural beauty.
All efforts have been nmade to nmake the canpus environnment friendly
and self sustainable in character.

The conpl ete canpus is declared forbidden for any type of
mal practice, drug abuse, tobacco and al cohol.

The institute has exclusive parking zone outside the canpus for
the coll ege buses and visitors. Hence, it leads to the safety of
t he students inside the canpus. None of the students are all owed
to enter the canpus without helnets or seat belts to pronote
general traffic awareness/di scipline.

The institution has unique daily norning assenbly culture where
the students, faculty and staff nenbers conpul sorily join for the
prayer followed by the “thought of the day” and “National Antheni,
which certainly instills the positive vibes within the canpus. The
“Thought of the Day” instills positive feeling and the chanting of
“Nati onal Antheni pronotes the feeling of patriotism and

nati onal i sm anongst partici pants.

| mredi ately after the norning assenbly, a round table HoD s
neeting is held, whereby inportant day long activities are
di scussed and the decisions are taken.

The col |l ege has battery operated “No Pollution” vehicle for intra-
canpus novenent of people.
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The institution has separate hostel for boys and girls with ness
facility. Not only the students, but the staff nenbers of SISTec
can also opt the in- canpus residence and enjoy all the

mai nt enance and facilities. The institution has provided “No Rent”
fam |y accommodations to staff and faculty nenbers thereby making
the canpus nore secured and lively. The hostel nmess is in the
conpl ete adm nistrative custody of SISTec to ensure the quality of
food and servi ces.

Basketbal |, cricket, football , equipped gymasium well
mai nt ai ned swi mm ng pool allow each and every person to exercise
all the nerves of their body.

The Institution is under CCTV surveillance with security guards on
duty at each entrance meking the canpus safe and secured.

To conclude, the institution pays prine inportance to the

di sci pline, safety, hygiene, health, cleanliness and greenery in
the canpus. The Institution is determned to extent all possible
means and neasures for the betternment of the students and staff/
faculty nmenbers. The institute always wel cones the suggestions
fromvarious stakeholders to take all necessary neasures for the
mai nt enance of excellent teaching-Iearning environnent.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The College is affiliated to Rajiv Gandhi Proudyogi ki

Vi shwavi dyal aya (for Engi neering) and Barkatullah University
(for MBA), the curriculumand syllabi prescribed by the
university are strictly adhered to. Apart fromthis prescribed
curriculum the College has strategi zed ways and neans to
strengthen the teaching | earning process in the follow ng ways:

e Advance planning of Academ c activities and cal endar in
alignment with the University issued Cal endar of Events
i s planned and published in advance before the
conmencenent of every senester.

e Fornul ation of objective driven teaching plan in the
begi nni ng of the senester by | QAC.

e Preparation of adequate |earning materials (resources).

e Updated library facilities with ILM5S and Del Net software.

e Mintenance of course files by all faculty nenbers which
contains | esson plan, notes of |esson, assignnents,
guesti on bank and performance details of the students.

e Adopting new and i nnovative teaching techniques, in
addition to the traditional lecture nethod to get the
students actively involved in the teaching |earning
processes and enploying | earner centric techni ques such
as smart class, web related assignnents, peer |earning,
group di scussion, use of NPTEL | ectures, case studies,
projects, surveys, quiz etc., in the delivery of the
academ c cour ses.

e Institution organizes contenporary video di scussion shows
for each Engineering discipline, well planned PPT s
hel pi ng students to understand the new trends through
vi deos depicting the | atest technol ogi es.

e Entrusting the teaching faculty (Tutor Guardi an Concept)
with the task of nentoring 15 students on academ c and
personal issues.

e Organi zing guest |lectures by industry personnel and
industrial visits to inprove the effectiveness of
i npl ementation of the curriculum Also, it bridges the
gap between the industrial expectations and academ c
delivery.
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e Course allotnment based on conpetency matrix, experience
and performance in previous years.

e Tinme table franmed with provision for Val ue Added
Programmes (VAP), sem nars, notivational |ectures,
educational trips, sports and library hours with
uni versity norns.

e The Head of the departnent along with Principal and Vice
Principal do a periodical review of the portions covered
by the faculty nenbers with class observation and
nonitoring of the students' attendance.

e Mnitoring of course delivery and syll abus conpl etion
t hrough formal and informal feedbacks both in witten and
oral fornms.

e Systenmatic exam nation process, standard question papers,
proper and pronpt eval uation and di spatch of reports to
parents in the formof APR (Academ c Performance Report)
both in the formof hard and soft copy.

e Availability of custom zed software to nonitor and aid
students’ performance, teaching and eval uation process in
the name of ERP, the |login and password of the student is
intimated to the parent for close nonitoring.

e Evening hours of library for long stretch of studies.

e Provision of infrastructure facility with all the tools
and aids required for skill enhancenent in class as well
as | ab.

e Encouraging and allow ng students to do innovative
proj ect work of national interest through N rman and
Srijan.

e Providing opportunity and allow ng students to work on
live projects using institutes lab facilities.

e Renedial and extra classes are arranged for sl ow
| ear ners.

e Bridging Industry —Institution gap with suitable val ue
added programmes (Pl acenent Oriented Training)- an
initiative of Training and Pl acenent cell.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona
information Ni |

1.1.2 - The ingtitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)
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Academ ¢ Cal endar:

A senester wise, institute acadenm c cal endar is prepared before
t he commencenent of academ c session. It consists of a detailed
schedul e for entire senester in area of curricular, co
curricular, extracurricular activities and holidays in
accordance with university. Each departnent follows coll ege
academ c cal endar along with schedules for industrial visits,

field

extracurricular activities, etc.

Contents in coll ege academ c cal endar:

Teachi

Academ c record:

Conti nuous Internal Evaluation (CIE) plans:

trips, internships, semnars, projects, co curricular and

Schedul es for commencenent and end of teaching,
MSTs and ESE

Nunmber of working days

Co -curricular and extracurricular activities

ng Pl an:

It is tinme bound practice adopted in teaching and

| ear ni ng based on syl | abus.

Entire syllabus content is planned for senester with

dat es and durati on.

The teaching plan enforces content delivery, preparations
of subject notes and question banks for theory and
practical .

There is provision for extra lectures for subject to fill
up curriculum coverage gap.

Subj ect teachers nmaintain attendance records for theory
and practical classes.

Subj ect teacher maintain the record of MSTs and

assi gnnents nmarks.

The | QAC prepares tinme bound plan for CIE in academ c
time table.

The exam nation section conducts MST, ESE, practical and
onl i ne exam nati ons.

After every evaluation, departnents anal yze performance
of students and categorize them as sl ow and advanced
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| ear ners.

e The tinme bound action plan is inplenented for students.
The inplenentation of the sanme is ensured by | QAC

e Renedial lectures are planned and executed twice in a
senest er.

Proj ect work assessnent:

Ti me bound reviews on project work are perforned by a team of
faculty and guides in final

year for continuous assessnent w th benchmark paraneters such
as suitability of project title, synopsis, literature survey,
obj ecti ves, nethodol ogy, anal ysis or design, market survey,

cost estinmation, optimzation, possible ways of solution to the
problem fabrication, testing, presentation, and nodel
denonstration. |ndividual involvenent of nenbers of project
teamis assessed.

Co curricular and extracurricul ar events:

I nstitute supports and sponsors regi onal and national,

cultural, sports events and university nodal. Al the co-
curricular and extracurricul ar events |i ke SAGAR FlI ESTA , SAGAR
MANTHAN etc form part of academ c cal endar.

Conpl i ance of academ c cal endar for the conduct of ClE:
Strict adherence to schedul es of academ c cal endar of CIE are

vi ewed, nonitored, controlled and directed by the concerned
authority fromtine to tine wthout deviations.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution D. Any 1 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
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Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

33

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

16

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Sagar Institute of Science and Technology is situated in an
open area surrounded by scenic beauty.

Foll ow ng are the neasures taken at SISTec to ensure facilities
to show gender sensitization: -

S| STec has a wel | -establi shed Wonen Gi evance Redressal
Comm ttee headed by a worman chai r person.

Fifty percent of the nenbers of the commttee are fenuales.

Comm ttee consists of a chairperson, secretary, teacher
representative, non-teaching staff & student representatives
and persons with known contribution to wonen rel ated i ssues.
This commttee regularly calls for a neeting and peopl e discuss
the issues and ains at solving the problens faced by students.

SI STec is a canpus which provides an environnent free from
raggi ng, harassnent or any type of

m sconduct. Various awareness |ectures and progranme are
conducted on wonen security, sexual harassnent, hygi ene and
safety.

Col | ege has about thirty buses which are GPS enabl ed and
equi pped with canera facility. These buses ply around all
corners of the Bhopal, and far off places |ike Mandi deep,
Vi di sha, Ahmadpur, Sehore, Kurawar which ensure the pick and
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drop facility for girl student to the closest point of their
resi dence. The organi zation has a permanent staff to take care
of the transportation.

Col | ege has a separate hostel for girls inside the college
prem ses under the supervision of a full tinme fermal e warden.
Hostels are provided with all the required facilities for
girls. College also ensures the tine limt for girls to go out
of the canpus. Their parents are required to seek perm ssion
from hostel warden if the student want to go to their |oca
guardi ans or to their homet own.

24x7 transport facility is available in canpus, in case of any
energency (nedical or any other type).

Proper lighting arrangenents are available in the areas I|ike
parking, |aboratories, girls & boys hostel, and garden areas
and at areas of |ess access to people.

Proper sanitation facility is available inside the canpus.
Separate washroonms for girls and fermal e staff nmenbers are
provided in hostel as well as in college prem ses.

Campus al so has staff quarters. Many of senior faculty nenbers
of the college and the Adm nistrator live in the canpus, who
are always available for the students.

Complaints (if any) related to nmedi cal reasons, harassnents are
taken care at priority |evel.

Canpus ensures strict security in its prem ses. Security guards
are on duty 24 *7. Patrolling squad of the canpus keeps
vigilance in and around the canpus.

Suggestion boxes are put in each building of the canpus.
Students and staff can place their suggestions and conplaints
wi t hout revealing their identity.
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Col | ege hostels are W-Fi enabl ed which enabl es students to
access internet at any point of tine.

Counsel ing of the students is done by the faculty nenbers who
are also playing the roles of guardians to the students in
canpus. Counseling sessions are also organi zed on regul ar basis
by expert counsel ors.

SI STec has Tutor guardi an systemcalled as TG who acts as
ment or and counsel or to the student.

File Description Documents
Any additional information View File
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

16

File Description Documents

Any additional information View File

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these
courses, if any

Institutional Datain Prescribed No File Upl oaded
Format

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

274
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File Description Documents
Any additional information View File
List of programmes and No File Upl oaded

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Ingtitution obtainsfeedback onthe | A. All of the above
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report Ni |
Action taken report of the View File
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
htt ps://wwu. Si st ecgn. ac. i n/ Feedback. aspx

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

535
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File Description Documents

Any additional information View File
Institutional datain prescribed No File Upl oaded
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

307

File Description Documents

Any additional information View File
Number of seatsfilled against No File Upl oaded
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

SI STec has structured various nmechani sns for constant

nmoni toring, evaluation and assessnent of students. The
understandi ng | evel of the student is being superintended to
identify slow | earners and advanced | earners on the basis of
interactive classroons teaching, student performance in class
and end senester examresult. Teacher Guardian (TG systemis
al so subjected in practice for welfare and overall escal ation
of students. The responsibilities of the TG are to advi se,
counsel, and gui de and address their soci oeconon ¢ and
educati onal issues. Institute organi zes special prograns for
advanced | earners and slow | earners as foll ows:

Prograns for Slow Learners: -

Renmedi al C asses: - Special efforts are taken for weak students
or those who have failed in certain courses as the case may be.
Extra Sessions are then conducted which hel ps in solving

i ndi vi dual problens. W conduct renedial classes two tines in a
sessi on.

Extra assistance: - Slow | earners are given enough assi stance
in classes by clarifying their doubts and re-explaining the
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critical conceptual topics.

Model solution: - Faculty nenbers prepare nodel solutions of

t he question papers of university exans and the sane is

upl oaded on the website of the institution so that it can be
accessed by the students. Also, students find it very hel pfu
in designing their answers and hence preparing for their exans.

Not es availability:-Faculty prepare handwitten/printed

not es/ power poi nt presentations from various sources keeping
the syllabus and examin their mnd. The sane is distributed to
students to facilitate themfor their exam preparation

Prograns for Advanced Learners: -

NPTEL Vi deos: - National Programme for Technol ogi cally Enhanced
Learni ng (NPTEL) Courses is made avail abl e which are accessible
t hrough wi -fi connectivity fromanywhere in the canmpus. NPTEL

| ectures are also arrange in the class if required.

GATE Crash course: - Departnents conduct cl asses for GATE
(Graduate Aptitude Test in Engineering) in senester break.
Techni cal event participation: - Students are constantly
notivated to participate in different institutional and
nati onal technical events and conpetitions.

Student felicitation: - Meritorious students in the nane of
“Sagar Ratna” (Academ c scholarship) are felicitated in the
presence of the entire institute during the norning assenbly
with a cash award, certificate and nenento. This notivates the
students to excel their performance. It also acts as notivating
factor for other students to inprove their perfornmance.

Evening Library Facility: - Institutional library is open for
students in evening tinme also. This facility enabl es students
to read and refer different books. Al so, this inculcate the
habit of readi ng books and making notes fromthem It also
enhances self study anongst students.

Conmputer Lab: - Conputer |abs are accessible 24*7 for students.
So extra timng is given for programm ng and ot her software

| earning. Various trainings |like Python, R C C++, etc. Wich
are given to the students during the class room hours, can be
practiced well, hands-on, by the students.

SI STecTEL: SI STecTEL provides an E-learning platformfor the
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students in their curriculumenrichnment.

File Description Documents

Paste link for additional
information https://ww.yout ube. coni c/ Sagar | nsti t ut eo
f Sci enceTechnol ogyBhopal / channel s

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1784 119

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Institute plan student centric academ c processes to achieve
course outcones and nmaxi nrum wel fare of students. To ensure that
students play an active role in the | earning process, the | QAC
prepare nodel for enhancing | earning experience thereby
facilitating effective |l earning. These are identified at the
begi nning of the senester itself based on inputs from | QAC

Teachi ng Met hodol ogy: - Facul ty uses conventional as well as
noder n et hodol ogi es i ke informati on and conmuni cati on

technol ogy (1 CT) enabled for teaching. Students are encouraged
to use E-resources on our ERP system and website (Canpus is W-
Fi enabl ed).

Lab Experinents: Student perforns |ab experinents to
practically test the concept which are theoretically learnt in
the G assroom Hands-on Wrkshops are al so conducted by the
various departnments- |ike Autonobile Engg., PCB Fabrication,
VLSI, circuit designing etc. Field trips, internships, and
expert tal ks are conducted for industrial exposure.

Participative |earning: For enhancing Participative |earning
group di scussi ons, debates and extenpore are conducted by the
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departnents. It allows students to share, discuss and debate
i deas. Students are also allowed to participate different
regional, national and university level activities. Students
Activity Council (SAC) facilitates |earning through various
events, progranms and thus thereby facilitate participative

| ear ni ng.

Probl em Sol vi ng Met hodol ogy: - Students prepare mnor and naj or
projects to enhance problemsolving skills. Final year projects
of all branches are upl oaded on the coll ege website. SISTec has
initiated to train the students for aptitude and communi cati on
skills. Institute schedul es various training prograns for
students to prepare themfor conpetitive exans, institute also
conducts skill training prograns to keep students abreast with
t he technol ogi cal advancenents. Various live projects in

col l aboration with industries devel op probl em solving skills
anongst students. Al so, through NSS/ NCC student participate in
various activities which leads to the devel opnent of real world
probl em solving skills in them

File Description Documents

Upload any additional View File
information

Link for additional information
https://sistecgn.ac.in/Events. aspx

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Institute provides conplete support to the faculty nenbers to
use and apply various innovative teaching practices. Faculties
adopt different teaching nethodol ogies to deliver |ecture. They
are

| CT based teaching |ike noodle, an open source |earning
platform SISTecTEL, NPTEL video, PPT etc. Hybrid classes which
are conducted in AV (Audio video) halls for better
under st andi ng of concept.

e Virtual classes are conducted by all faculties on google
neet platform

e Virtual |abs are conductedby faculties.

e Internships, field projects, industrial visits, field
trips are organi zed to bridge gap between |earning in
class and industry practices.
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e Expert lectures,
are arranged for students to have real world exposure.

e College level technical societies of different
departnents |i ke SMEA (Sl STec Mechani cal Engi neers
Associ ation), Electropul se, FACE (Federal Association of
Civil Engineering) etc are created to enhance
partici pative | earning.

e Technical and cultural events |ike Sagar Fiesta, National
| evel working nodel conpetition (lIike N RVAAN).

e Short Term Training Prograns (STTP) are conducted by
various departnents which are sponsored by TEQ P
(Techni cal Education Quality |nprovenent Progranme),
MPCOST (Madhya Pradesh Council of Science and Technol ogy)

etc.

e Faculties are al so encouraged to use videos, audios and
ot her teaching techniques in their pedagogy.

e S| STecTEL: An asynchronous platformand a process for
teaching through recorded | ectures, which are usually

conferences, exhibitions and wor kshops

onl i ne.
File Description Documents
Upload any additional View File
information
Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

110

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

No File Upl oaded

Circulars pertaining to View File
assigning mentors to mentees
Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality
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2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

119

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

23

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

696

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms
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2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Response: Institute strives to continuously inprove the
efficiency and effectiveness in assessnent of Teachi ng/Lear ni ng
and Eval uati on Processes. However, to ensure that the quality
of students inproves, the Institute has introduced/taken
initiative in carrying out the reforns/changes in CE as

foll ows:

1. Reforms in Internal Assessnent Test: a)Miltiple nodes of
notification: Internal Assessnent Test schedule is
notified through Academ c Cal endar which is conmuni cat ed
to the students through tutor guardian (TGQ/ nmentor
website and notice board.

| npact: Faster dissem nation of infornation.

b) Audit: Questions are set to evaluate the attai nnment of the
desired Course Qutcones in the form of Subject Assignnment and
M d Senester Exam nation (MST). Test papers are prepared
keeping the format sanme as End senester Exami nation (ESE). The
gquality of MST papers is audited by the respective | QAC
(Internal Quality Assessnent Cell).

| npact: Maki ng the teaching-learning process nore effective and
inproving the quality of the Question Paper.

c) Model Solution: Faculty prepare nodel solutions of
Uni versity exam paper which is available in print formas well
in the college website.

I mpact: It leads to standardisation in evaluation and hel ps
students to introspect, self-evaluate and prepare standard
solutions for the ESE

d)Centralised Assessnent Process (CAP): The assessnent of
answer sheets is carried out Wth-in three days fromthe date
of the exam nation and then eval uated answer sheets is then
showed to the students and scope of inprovenent explained.

| mpact: Inproving the efficiency and quality of assessnent
besi des ensuring transparency, and tinely declaration of
resul ts.

e) Attendance: - Mninmum of 75% attendance is required for
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appearing in exam nations
2) Refornms in Term Work:

1. For Course Experinents: Experinents are designed to
evaluate the attainnment of the desired Course Qutcone and
Probl em Based Learni ng. Faculty takes the oral viva after
performance of the each experinent. |npact: Enhancing the
probl em solving abilities of the students.

2. Project work assessnent: Reviews on the project work are
perfornmed in different stages |ike feasibility of project
title, synopsis and literature survey, objectives,
nmet hodol ogy, anal ysis and desi gn, market survey, cost
estimation, optim zation and possi ble ways of sol ution,
fabrication, testing, presentation, nodel denonstration
etc. Inpact: Inculcating research culture anong the
st udent s.

3. Result analysis and review neeting: Assessnment and result
analysis are carried out by class teachers and
authorities tinme to tinme. Performances of students are
noni tored and feedbacks on teachers are collected for
remedi al neasures. The authorities conduct review
neetings tine to tine.

4. Ot her Reforns: Beyond syllabus nultiple activities such
as Modul e depending on the industry requirenment fromthe
departnent, G oup Discussions, Debates, Mni Projects,
Canpus recruitnment training.

On-1i ne/ Take- Hone Assignnent are all conducted to inprove the
ef fectiveness of | earning.

Inter-Collegiate Project Exhibition (NIRVAAN) is arranged and
eval uated for best projects.

Various newer and nodern nethods are also included as a part of
conti nuous internal eval uation.

The ot her nethods except pen — paper examinclude noodl e, group
di scussi on, technical interviews, subject specific projects,
techni cal assignnents, projects, power point presentation etc.

File Description Documents

Any additional information View File

Link for additional information
Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Di spl ay of academ c cal endar: Academ c cal endar is displayed on
the college website at the starting of academ c session so the

each activity of institute can be operated in planned manner.

I n academ c cal endar dates for comrencenent and end of

teachi ng, MSTs schedul e, co-curricular activities and holidays

are mentioned

Exam Superintendent (ES) and Exam nation Comm ttee (EC)

e Institute has appoi nted exam superi ntendent and
exam nation commttee for all exam nation related work,
whi ch is known as exam cel |

e Examcell floats MSTs, ESE and Practical exans schedul e
separately other than academ c cal endar. Confidentiality
of question papers are ensured by the exam cell

e Centralised inter departnent seating plan is prepared by
t he EC.

e Students are educated on code of conduction for exam
bef ore comrencenent of exam nati on.

e EC conducts training of invigilators before start of
exam

e EC prepares duty charts of all faculty nenbers to have
inter departnmental invigilators in order to maintain
di sci pline and fairness during exam nation.

e The examcell is involved to address grievances of
students during the conduction of MSTs, practical and
ESE.

e Strictness in ternms of timng of exam and seriousness
anongst students is taken care of.

e Examcell also resolve exam nation related issues after
decl aration of results.

e Al examnation halls are CCTV surveill ance enabl ed.

e Visual view of all the operative caneras at each
exam nation hall is accessible at examcell for
central i sed observation.

e Al mnute things related to exam are taken into account
for snmooth conducti on.

e Al ESE are conducted under the supervision of observer
appoi nted by university. Exam Cell appoints flying squad
at institute |level.

Redressal mechani sm for grievances before Exam
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For grievances in admt card/ correction in nanme/ mark sheet,
the students can wite application to the Principal.
Subsequently, Principal forwards the applications to the

Exam nation Cell. After verification, necessary corrections are
done i medi ately and forwarded to the university and university
i ssue revi sed docunent

Redressal mechani sm for grievances during Exam

Any di screpancy/ doubt in the question paper reported by student
is cleared by the Faculty / Supervisor / ECimmediately. A
cases of unfair neans are dealt with as per O dinance of

uni versity.

Redressal nechanism for grievances after Exam

Eval uat ed answer sheets of MSTs are distributed to the students
wi thin one week fromthe date of the exam nation and their
signature is taken on the eval uated answer sheets. |f any
grievance is raised by the student, it is resolved by the
faculty and the necessary correction in marks is done

i medi at el y.

After declaration of ESE results, students can apply for a scan
copy of his/her answer sheets and/or apply for reval uation
within ten working days in the standard format prescribed by
the University. After going through the scan copy, if there are
grievances like ‘totalling mstake’ or ‘question not assessed’,
the student can fill up a grievance form After verification,
necessary corrections are done by the university and the

revi sed docunment is issued to the student.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Program Qut cones (PO are highlighted bel ow.

POL: Engi neering and technol ogi cal know edge: Application of
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sci ence, mathematics and engi neering specialization to solve
conpl ex probl ens.

PQ2: Problem analysis: ldentify, define, fornmulate and anal yze
conpl ex problens to acconplish concl usions by neans of
mat hemati cs, natural science and engi neering know edge.

PO3: Design and devel opnent: Sol utions to conplex problens in
desi gn and devel opnment of conponents and assenbli es.

PO4: I nvestigations on conplex problens: Innovative techniques
and research nethods to anal yze and interpret data.

PO5: Modern tool usage: Suitable techniques and tools for
prediction and nodeling of conplex activities with limting
factors.

PC6: Engi neer and society: Reasoning concerned with safety,
health, legal and cultural issues and responsibilities.

PO7: Environnment and sustainability: Apply engineering
sol utions for sustainable devel opnent and consequent i npact on
envi ronnment and soci ety.

PO8: Ethics: Professional and social ethics. Commt to norns
and responsibilities.

PO: I ndividual and team work: Effective functioning as an
i ndi vidual, a nenber or a |eader inheterogeneous teans in
mul tidisciplinary groups.

POLO: Conmuni cation: Effective comrunications with engi neering
comrunity and soci ety conprehension, reports, effective
presentations, receive and di spatch instructions.

POL1: Project managenent and finance: Apply engineering
knowl edge and nanagenent techniques to admi nister projects in
mul tidisciplinary environnent.

POL2: Lifelong | earning: Recognhize essence of engineering and
technol ogy to cater needs of society and ability to engage in
l'ifelong |earning.

Program Specific Qutcones (PSO):

1. Apply standard Software Engi neering practices in real-tine
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sof tware project devel opnent.

2. Design and devel op conputer prograns in the areas related to
al gorithms, networking, web design, cloud conputing, |oT, Al,
M. and data anal ytics of varying conplexity.

3.Uilize engineering know edge to resol ve social issues and
chal | enges by professional attitude, effective comunication
skills and team worKk.

PO and PSO are displayed at follow ng | ocati ons:

e Departnent files Coll ege website: ww. sistecgn.ac.in
e Lab Manual s Laboratories
e HOD Cabin

PO and PSO comuni cation to teachers by principal:

e Meeting with all teaching, non teaching and adm n staff.
e First year students’ induction program

PO and PSO conmuni cation to students:

e Head of Departnent, class teachers and subject teachers
during the beginning of every senester.

e During comrencenent of every new chapter Departnents and
col | ege notice boards.

e Acadenmi c record, departnent reports, nmgazi ne, brochure,
| ab manual , training and placenent, etc

CO communi cation to students by subject teacher:

During comrencenent of every chapter and topic during |ecture,
Cl ass teachers and TG

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://ww. Si Sstecgn. ac. i n/ Bt echMechani ca
| Engi neeri ng. aspxi neeri ng. aspx

Upload COsfor all View File

Programmes (exemplars from

Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

2.6.2 Attai nnent of Programme outconmes and course outcones are
evaluated by the institution:

Course outcones for each course are defined referring to schene
and syl |l abus of the affiliating university (R G P.V Bhopal) and
t he requi rement of the Program Qutcones. The threshold val ue
and hence attainnment |levels for the course outcone are set on
the basis of the average result of the University for that
Course. On the conpletion of course at the end of the senester
the COs are eval uated and assessed for the attai nment agai nst
the set targets.

The COs of a course is evaluated on the basis of student’s
performance in internal and external assessnents.

| nternal assessnent consists of M d-senmester exam nations,

Assi gnnment s/ Qui zzes. External assessnent consists of End
Senmester University exam nation and external viva conducted by
affiliating university. IQAC follows the university schene to
deci de the weight age of internal and external evaluation in CO
attai nment .

Assessnent Tools for CO attai nnent:

Various direct and indirect assessnent tools can be enployed in
eval uation of CGOs. Programuses only Direct Assessnent tools in
eval uation process of course outcones. Direct attainment is a
met hod of denonstrating a students’ know edge and abilities
based on their performance. It may be determ ned based on the
students performance in all relevant assessnent instrunents,
such as md senester test and assi gnnents/quizzes.

For theory and | ab course type, the foll ow ng assessnent
processes are carried out:

e Md senester exam nation

e Assignment/ Quiz

e Lab work and Internal Viva
e End Senester Exani nation
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e Project Evaluation
e External Viva
1. Internal Assessnent

1. Theory
1. Md Senester Tests

Two Md Senester Tests are organized in a senester (i.e., MT-1
& MST-2). MST-1 is of 28 marks containing four questions and
covering two units. MST-2 is of 42 marks containing six
guestions and covering three units. Question papers are
prepared to target the COs of the subject. The first two COs
are covered in M5T-1 and the remaining three in MST-2. The sum
of both the MST will be the final score of the student. Based
on the assessnent, we determ ne the attai nnent |evel of CGOs and
conpare it with the expected | evel that every subject faculty
shoul d achi eve.

1. Assignnents/ Quiz

During the conduction of course, five assignnents are given by
the course instructor to students. The questions of the
assignnents are appropriately mapped to course outcones of the
course. The instructor grades every assignnent and eval uates
the attainment |evel of the CO s.

1. Lab
1. Lab work

The | abs are schedul ed according to the Lab credits assigned by
the university in the curriculum A class is divided into

bat ches for easy & thorough assessnment of the lab work carried
out by students. Lab sessions are conducted according to the
schedule in the tinetable. Tinme-to-tine | ab assignnments are
given to students. The respective subject faculty assesses the
attai nnent based on the attendance, subm ssion of |ab

assi gnnents, and vi va.

1. Projects (Mnor Project & Major Projects)

The project is undertaken by the students of pre-final year and
final -year students. Student presents the idea of their project
before final selection and allocation of supervisor. The
performance of student is assessed by supervisor at different
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stages of the project conpletion and consi dered to deternine
the attai nnent |evel of CO s.

1. External Assessnent

1. Theory

1. End senester exam
A university exam nation is conducted at the end of the
senester and the university eval uates the answer book. After
decl aration of result by affiliating university the attai nnent
|l evel of COs is determned for all theory & practical courses
considering the marks obtained by students as a marker of their
per f or mance.

1. Lab

1. External Viva
An external viva is conducted at the end of the senester by the
external invigilators appointed by the university. The CO s
attainment |evel is determ ned on the basis of marks obtained
by student in the external viva. External viva are conducted
for | ab subjects and projects (Major & M nor).
Eval uati on process
Course Qutcone eval uation process:
Al
Theory course
a)
Ext ernal assessnent

St eps

Process
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End sem exam A university exam nation is conducted at the end
of the senester and the university eval uates the answer book.
After declaration of result by affiliating university the
attainnent level of COs is determned for all theory courses
consi dering the marks obtained by students as a marker of their
per f or mance.

b)
| nt er nal Assessnent
St eps

Pr ocess

M d senester tests: Two md senester exanms are conducted in a
semester. Both md senester exam narks are taken into
consi deration. Each CO has equal wei ghtage.

2

Assi gnnments/ Qui z: During the conduction of course, five
assignnents are given by course instructor to students. The
guestions of the assignnents are appropriately napped to course
out cones of the course. The instructor grades every assignnent
and eval uates the attainnment |evel of the CGCs.

CO attai nnent process of Theory Courses

St eps

Process

The % Average mark is considered as the threshold val ue for
each subject, calculated fromthe university end senester
exam nati on.

2

The percentage average value is calculated as foll ows:
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3

The percentage nunber of students scoring equal or nore than
the set threshold is evaluated CO w se

4
Attai nnent rubrics is decided as foll ows:

Level 1: |If %\unber of students achieving the set target is
equal to or greater than 35

Level 2: |If % Nunber of students achieving the set target is
equal to or greater than 45

Level 3: If % Nunber of students achieving the set target is
equal to or greater than 55

5

Attai nment |level is assigned referring to above defined rubrics
(Point 4)

6

The direct course outcone is calculated as the average of the
attained individual COs. University schene is referred to
assign the weight age in context to external and interna
assessnent to an individual CO

A2

Laboratory course

a)

Ext ernal assessnent

St eps

Process
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End sem exam An external viva and practicals are conducted at
the end of the senmester by the external invigilators appointed

by the university. The COs attainnent |evel is determ ned on
t he basis of marks obtai ned by student in the exam

b)
| nt er nal Assessnent
St eps

Process

Lab Work: The | abs are schedul ed according to the Lab credits
assigned by the university in the curriculum A class is

di vided into batches for easy & thorough assessnent of the |ab
work carried out by students. Lab sessions are conducted
according to the schedule in the tinetable. Tine-to-tine | ab
assignnents/| ab record are given/eval uated. The respective
subj ect faculty assess the attai nnent based on the attendance,
| ab. record witing and viva.

CO attai nnent process of Laboratory courses
St eps

Process

The threshold value is fixed as 60% of the maxi mum nmarKks.
2

The percentage nunber of students scoring equal or nore than
the set threshold value is calculated CO w se

3

Attai nnent rubrics is decided as foll ows:

Level 1: |If % Nunber of students achieving the target value is
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equal to or greater than 60

Level 2: |If % Nunber of students achieving the target value is
equal to or greater than 70

Level 3: |If % Nunber of students achieving the target value is
equal to or greater than 80

4

Attai nment |level is assigned referring to above defined rubrics
(Poi nt 3)

5

The direct Lab outcone is calculated as the average of the

i ndividual COs. University schenme is referred to assign the
wei ghtage in context to external and internal assessnment to an
i ndi vi dual CO s.

Rubrics used for continuous evaluation in every |ab session
S. No.

Par anet er s

Mar ks

Good

Sati sfactory

1

At t endance

2

Present = 2

2

Conduction and | ab record witing

Page 157/250 24-05-2023 11:50:26



Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

4

Conpl ete ideas of conduction with proper output/ expected val ue
and subm ssion of lab record on tine = 4

Moder ate i deas of conduction with proper output/ expected val ue
and subm ssion of lab record not on time or inconplete = 2

3

Vi va- Voce

4

Able to answer all questions = 4
Abl e to answer few questions = 2

Record the attai nnent of Course Qutcone of all courses with
respect to set attainnment |evels

The Course outcone attainment |evels are set on the basis of
average marks of the individual subject. After eval uation of
course attainment, if the set target is achieved for the course
in particular academ c year, the program sets the higher target
for the next academi c year as a part of continuous inprovenent.
However, if the target is not achieved, | QAC anal yses the
reasons behind it and devi ses the necessary action plan to
achieve the targets in subsequent years.

Measuring CO attai nnment through Cunul ative Interna
Assessnent s:

The internal evaluation is carried out during the conduction of
course through foll ow ng assessnent tools:

Assessnent tools
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Assessnent Tool
Frequency

Details

M d Senester Exam nation
Twice in the senmester

The questions asked in the exam nation are appropriately mapped
to the course outcones.

Assi gnnment / Qui z/ Tut ori al
Conpl etion of each Unit

The questions of Assignnent/Quiz are relevantly mapped to the
course outcones.

Lab Work
Compl eti on of each practical

The experinents are relevantly napped to the defined course
out cones

Lab Assignnent/ Qui z
Conpl etion of each practical

The viva conducted is related to the experinent perfornmed which
inturnis relevantly napped to defined course outcones

Project (Mnor & Mjor)
11 & IV year

Student presents the idea of project and shares the conpletion
status of their project at various stages with their guide

t hrough presentation and finally denonstrate the working of
their project on its conpletion. The internal viva is carried
out to assess the know edge and |l earning of the student in
context to project conpleted by them
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

458

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://docs. googl e. coni spreadsheet s/ d/ e/ 2PACX- 1vSYod j ur W&g- JB
NDNnTRIgNzf | bl ngUr sntc 75wkch8My8yel  vVNBHFOTNDDTsI| xXwQzt d_r 66Sr AS

8/ pubht m

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3250000
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File Description

Documents

Any additional information

View File

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

Ni |

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

No File Upl oaded

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

2019- 20 =07 , 2020- 21=ni |

File Description Documents

List of research projects and View File
funding details (Data

Template)

Any additional information View File

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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Institute has initiated a Research and Devel opnment cell, which
conprises faculty nenbers fromvarious departnents and is
headed by a senior faculty nenber who nentors and nonitors the
activity of the cell. This cell ains to pronote research
activities anong faculties and students. The R&D cell ensures
the availability of all resources essential for the research
i ke conputing power, internet, library, |abs, journal access,
etc. The salient features of facilities and support systens
provided by the R& cell are described bel ow -

e Encourage and notivate the staff to register for PhD at
various Universities.

e Mtivate students and faculty nenbers to present their
research work in peer-reviewed conferences/Journals
(Scopus/SCl). Alist of publications is avail able on the
websi te.

e In order to pronote the research activity in the Coll ege,
the R&D cell constantly encourages the faculty to submt
research proposals to various funding agencies |ike
Al CTE, DST, UGC, RGPV, private agencies etc. Alist of
various Conpl et ed/ Ongoi ng projects funded by the
gover nnent and non- gover nnent agencies are avail able on
t he website.

e |dentify different organi zations/ industries to undertake
col l aborative research on current topics of nutua
interest. List of the various ongoing coll aborative
research projects are available on the coll ege website.

e To identify the potential research areas in various
di sci plines of engineering then formvarious clusters
based on their specialization to devel op an
i nterdisciplinary environnent.

e Encourage faculties to take consultancy projects fromthe
gover nment and non-government agencies to provide
exposure to the students to work on real -tinme projects.

e Monitor and propose funding fromthe coll ege budget to
pronote research activities. Institute managenent
sanction a research budget to pronote research
activities. Details of the approved budget are avail able
on the coll ege website.

e Encourage faculties to prepare digital content for their
| ectures. Sl STec provides the platform (Sl STecTEL) for
the faculties to upload video | ectures of various
subj ects that are open for anyone to access — at no cost.

e Encourage faculties to attend FDP wor kshops and
conferences to famliarise themw th the | atest
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research/industry trends. Duty |leave is sanctioned to the
faculties for attendi ng workshop/ FDP/ conf er ence.

e Encourage faculties to organize STTP and FDP. It hel ps
the faculties interact with the industry expert and
faculties fromrenowned colleges like IIT, IIIT, NT,
etc. Alist of various STTP and FDPs are avail able on the
col l ege website.

e Encourage students for starting their start-ups. A |list
of various start-ups s is available on the website.

e Established research |ab |ike Machi ne Learning, 10T, Heat
Exchange etc. for creating a research environnent in the
i nstitute.

e SISTec's affiliating university RGPV, Bhopal, has
established various research | aboratories to provide
facilities to students and faculties for research
projects fromdifferent streans. These | aboratories are
situated wthin the RGPV canpus.

e The Institution is situated very near Raja Bhoj airport
Bhopal , which saves transport tine. Mreover, the guests
froma far distance feel very confortable due to the
vicinity.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

25

File Description Documents

Report of the event View File

Any additional information No Fil e Upl oaded

List of workshops/seminars No File Upl oaded
during last 5 years (Data
Template)
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3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher duringthe year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

0

File Description Documents

URL to the research page on
HEI website Ni |

List of PhD scholars and their No File Upl oaded
details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

50

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ international conference proceedings year wise during year

10

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)
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3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

SI STec has NCC perceived units to nake students aware about
their societal roles and duties by advanci ng Col | ege-

Nei ghbour hood- Conmunity Networ k. Canps are organized in
provincial zones to support socio instructive services.

SI STec students reqgularly participate in various extra-
curricular activities to focus on social awareness and in their
hol i stic devel opnent. NCC Students have actively participated
in canmping |ike ‘Nadi -bachao- Abhi yan’ and ‘ Gaon- Chal e-hum (a
four days canp in Village Lanjhi) to safeguard our water
resources and pronote education and cleanliness activities in
vill ages respectively. Students enthusiastically participated
in Anti-drug rally’, and ‘ Run Bhopal Run’.

On a requl ar basis various prograns were organi zed under NCC by
the students. Followi ng are the regul ar prograns organi zed by
NCC to create awareness anong the nei ghbouring people: -

Cel ebrations of ‘Kargil Vijay DDwas’ with Veterans & |Indian
Arny Sol diers’

Heal th and Hygi ene

G eanliness Drive

Swacht a Abhi yaan

Plastic free zone

Tree Plantation

G eanl i ness Canpai gn
Model exhibition

Bl ood Donati on Canp
Sadak- Sur aksha Awar eness

Nukkad- Nat ak
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In order to have a healthy body and m nd, Yoga Gui dance Program
was conducted for all students and faculties by NCC team The
students assisted as ‘Police-Mtra’ to support the police
training during ‘Singahst-Mla duty’ to support and guide the
wor shi ppers wi thout harmng religious sentinents of other
communi ties. The participation of students in such activities
enhanced their life skills and devel op their understandi ng on
soci al issues. SISTec has a wonderful coordination with the
students. To provide a platformfor the students, Student
activity council (SAC) was formed under which students organise
various intra and inter college | evel events. Under SAC various
activities are perfornmed through the year. Sone of the regular
events/activities organi zed by SAC conmttee are: -

Cul tural program cumtechnical festival naned ‘ Tech-Fiesta , an
annual college event- proliferates cultural -technica
awar eness and expertise with exposure to the culture.

Nati onal Level Technical Event naned ‘N rmaan’, for the young

i nnovati ve engi neers of our nation. It’s a two days inter
col |l ege conpetition for presenting different working nodels.
The main objective of NNrmaan’ is to bring new technocrats on a
common platformto add various di mensions to the energing
technology in the field of engineering. Students partici pated

in several prograns |ike ‘happiness by donation’, in order to
enhance their life skills and happi ness. Several progranms were
conduct ed by our students on ‘International Wnen Day’ , ‘Wnen

safety rally’ and ‘ Self defence’ where the wonen are
acknow edged and appreciated for their contribution in the
devel opnent of society.

Qut cones: The mai n enphasis was on students having socia
commitnment to build right attitude for yeonan service. The
comrunities are educated on social, professional and educati on
delicate issues wth good and noral qualities. The Students are
devel oped as capable residents to face chall enging careers.

To know nore about various events, please visit the follow ng
web site.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from

Government/ Gover nment recognized bodies year wise during the year

1

File Description

Documents

Any additional information

View File

Number of awards for
extension activitiesin last 5
year (Data Template)

No File Upl oaded

e-copy of the award |etters

No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,

community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NS§ NCC/ Red

Crosy YRC etc., during the year

1

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

No File Upl oaded

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as

Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

10
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

25

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

No File Upl oaded

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

3

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

SI STec adheres to rules and regul ati ons of AICTE, Director of
Techni cal Educati on, Governnent of Madhya Pradesh, Rajiv Gandhi
Proudyogi ki Vi shwavi dyal aya Uni versity (RGPV) and Barkatul | ah
Vi shwavi dyal aya (BU) for establishing, maintenance and up-
gradation of its infrastructure and related anenities to
facilitate teaching | earning process to five UG and six PG
progranme. The institution is spread over an area of five acres
agai nst the mninmum area requirenment of 2.5 acres. Uni queness
of the institution lies in the availability of open areas

i ncluding a playground. The college with W-Fi canpus keeps
vigil on IT resources, internet, sports, hostel, canteen,
sanitation, power backup and library resources, etc. Al
facilities are nonitored prior to the conmencenent of every
academ c session. The coll ege upgrades the infrastructure in
tune with updates of RGPV and BU curricul um and grow ng needs
of students that arise out of the curriculumgap and industri al
needs. Mddern teaching and | earni ng net hodol ogi es are adopted
for problem based | earni ng through power point presentation,
experinmentation and research, nodel display and m ni-projects.
The canpus has adequate resources to conduct curricular, co-
curricular and extracurricular activities. The canmpus is under
CCTV surveillance with 24x7 security service.

Internet facility: SISTec has one leased line (1:1) of 125 Mops
| nt ernet speed across the canpus.

Cl assroons: The Col | ege has an adequate nunber of well aerated,
wel | equi pped and spaci ous classroons to conduct theory and
tutorial classes. Each classroomis specifically designed with
a confortable seating arrangenent for effective conmunication
bet ween teachers and students. Institution has 47 classroons to
adopt appropriate teachi ng net hodol ogy. Area of the classroom
is 3325 square neter against the required 2079 square neter.

For conducting tutorials and academ c counselling, the students
are grouped and the activities are carried out in tutorial

cl ass.

Laboratories: SISTec has 33 | aboratories which are well
equi pped and upgraded to carry out academ c and research
activities. Conputer |aboratories are equi pped with required
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facilities to conduct online exam nations.

Departnent |ibrary: Each departnent has a separate library
equi pped with books and study material s.

Sem nar Halls: The Coll ege has sem nar halls to conduct
conferences, sem nars and skill devel opnment wor kshops for
faculty nmenbers and students. They are equi pped with LCD
projectors, white boards, a public addressing systemwth
i nternet connectivity and nultinmedia facilities.

Central Library: The Coll ege has a spaci ous 580 sq. neters of
wel | - equi pped Central Library with references and text books,
online and offline resources, magazi nes and newspapers, etc.

Language lab: It is used to enhance comruni cation skills of
students and facilitates themto prepare for TOEFL, |IELTS and
ot her conpetitive exam nations.

E-learning facility: It is provided with conputer based virtual
| earni ng, SISTecTEL, photocopy, educational CD, NPTEL onli ne
and offline video, mathematical and Interactive sinulation
softwares etc.

Wor kshop: The wor kshop of the Institution is equipped with

| at he machi nes, horizontal mlling machine, radial drilling
machi ne, wood turning | athe and accessories etc. for hands-on
experience for students. The students can avail the facility
round the cl ock.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Keeping in view, the overall devel opnent of the students,

SI STec encourages themto participate in various tournanents at
state level. The college al so supports themto participate in
various cultural activities and NCC, etc.
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Sports and ganmes: Sports is an inportant parts of a student’s
life at Sl STec-ranging fromplaying for fun and exercise to
peruse elite | evel challenges.

Nunbers of sports activities are conducted to maintain physi cal
fitness. Spacious playgrounds are provided for outdoor ganes
such as cricket, basketball, volleyball and kabbadi etc. and

i ndoor area for playing chess, table tennis and carrometc. A
swi mm ng pool is also available in the canpus so that one can
rejuvenate by attenpting the strokes in it.

Sports departnent solely works to bring about qualitative

i nprovenent in the performance of students by offering various
facilities like training, environnent, adequate infrastructure
and many nore skill devel opnment activities.

Sports facilities help the college to host various events |ike
Inter College swinmmng conpetitions, Sports functions and
fiesta, etc. These events attract the students to conme to
col l ege. The events engage the students and help themto

di scover their talent in sports.

Cultural activities: To bring out the inherited and acquired
potential of the students and to have remarkabl e exposure to
interpersonal skills, teamspirit and tinme nmanagenent, the
students are encouraged to participate in cultural activities
at college level and intra and inter departnent |evel. Sagar
Fi esta annual fest is conducted with various conpetitions such
as singing, dancing and fashion show etc. The students bagged
various prizes at state |level cultural events as well. The
college facilitates the students to cel ebrate Teachers day,
Engi neers day, Ganesh Puja, Vishwakarma Puja, and many ot her
state and national festivals and events. The coll ege has an
open anphitheater.

SPORTS FACI LI TI ES
TYPE

SPORTS/ GAMES

SI ZE

YEAR OF ESTABLI SHVENT
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USER RATE ( PER DAY)
Qut door Ganes
Cricket Net
150 n?
2018
NO activity due to covid-19
Cricket G ound

6560

Foot bal
1500 n?
2018

Basket Bal l
1308 n?
2018
Kabaddi

130 n?2
2018
Vol | ey Ball
360 n2
2018
Swi nm ng Pool

325 n®

2018
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| ndoor Ganes

Chess

12 nP

2018

Gymasi um

170 n2

2018

Carrom Board

45 n?

2018

T.T Hall

170 n2

2018

The students engaged in sports have good academ c perfornmance
in college. The students evolve the coordinati on and ent husi asm
for the studies as well as the athletic program The sports

facilities wll inprove and develop the fitness and
concentration | evel of the students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

10
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms No File Upl oaded
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

9.22

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget No File Upl oaded
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Li brary plays a significant role in the educational process and
it’s the heart of institution. The library is the store house
of know edge that hel ps achi eve the objective of education,
conservation of know edge and ideas as well| as teaching and
research prograns. The library also hel ps the students and
faculty with e-resources, textbooks, reference books, namgazi nes
and journals with respect to all subject areas.

SOUL 2.0 software (Since 2009)

SOUL 2.0 Library is partially automated and uses SOUL 2.0
(software for University Libraries) devel oped by | NFLI BNET
centre. SOUL software is used for circul ation, procurenent and
book search through OPAC
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Modul es / Features of SOUL 2.0 software
Acqui sition
Cat al ogue
Crcul ation
Serials Control
OPAC (Online Public Access Catal ogue)
Adm ni stration
DELNET (Si nce 2012)

DELNET has been established with the prinme objective of
pronoti ng resource sharing anong the students through the
devel opnent of a network of libraries. It ainms to collect,
store, and dissem nate information besides offering
conputerized services to users, to coordinate efforts for
suitable collection devel opnent and al so to reduce unnecessary
dupl i cati on wherever possible.

The Library is nmenber of the DELNET since |ast 07 years. It is
used for resource sharing anong their nmenber institute.

Li brary has uninterrupted Internet facility to access various e-
resource.

Li brary has al so becone the Institutional nenber of NDL
(National Digital Library).

The institute has well equi pped, spacious library with rich
coll ection of engineering books including national and
international e-Journals, periodicals, newspaper and magazi nes.
The reading roomis 200 sg. neters with a seating capacity of
150 students. It has about 5200 titles, 27452 vol unes, 3300 e-
Books Vol unes, Del net e- books, national journals and nagazi nes
al ong wi th newspapers.

Al'l the books are bar-coded and the bar-code | aser scanners are
used in circulation counter for transaction of books. Direct
accesses of online journals are made available for staff and
students such as GALE wth 404 titles. Library facility is open
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to all students and faculty nenbers. It is continuously updated
with | atest books and journals. The institute always strives to
provide | atest and best collection of books and online sources
to the students. The library has an advisory commttee for
deci si on making. The library nenbers of advisory commttee are
Principal as a Chairman, library in-charge and librarian. The
Li brary has titles and volunes of periodicals, journals and e-
contents to cater needs of users. It has reading section,
reference section, issue section, newspaper section and digital
library. Meetings are held in a year to discuss the progress
and procurenent of books and journals. Al the subject

teachers, donmmin experts, PG students, UG students suggest
their proposals for the purchase of books, journals and other
required materials tine to tine.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

0.85
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
datafor online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

66

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilitiesincluding Wi-Fi

SI STec provides cutting edge |IT support facilities to its
staff, students and research conmunity for the various courses
of domai ns through academ ¢ and i ndustry driven conputer

| aboratori es.

In SI STec, | aboratories are enabled with LAN facility with
bandw dt h of 125 Mops | eased |ine from Fi bernet, canpus enabl ed
with W-Fi connection uses D LINK Al RPRO and TP-LI NK access
point. A few classroons/AV Halls are equi pped with W-Fi
connection and LAN facility. The W-Fi and LAN facility are
upgraded according to the requirenents of Al CTE. NPTEL |inks
are accessed by departnents for all students and staff with a
shared | i nk.

Key Facilities:

e Desktops fromvarious brands like Dell, HCL, HP, and
Wpro with adequate processor capacity.
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e Conpatible high end servers to neet up the IT specific
tasks like file, database, virus and backup managenent.
e Adequate printers, copiers and scanners for docunent
i magi ng.
e Healthy connected canpus LAN and W-Fi via structured
optic-fiber and cabling in the canpus for data access.
e Specialized freeware for each departnment to neet the
i ndustry need for teaching.
e Standal one | anguage |ab with audi o video gadgets and
f ocused communi cati on teaching | earning tool.
e Secure IT infrastructure by the security product
manuf actures hardware kit and software suite.
e LCD projectors and CCTV surveillance at | aboratories and
key areas to ensure safety.
e Power backup facility through online UPS and standby
generator for uninterrupted power supply.

The departnents recommend depl oynent and up gradation of IT
infrastructure with the objectives as highlighted bel ow.

e To upgrade or replace obsol ete conputer systens tinme to
tinme

e To upgrade existing facilities with the |atest version of
hardware and software to cater the needs of users as per
updating of curriculumin progranms or courses.

e To upgrade resources fromconventional and digita
[ibrary, e-journals, internet and W-Fi facilities, CCTV
et c.

e To procure additional servers, switches and UPS tine to
time as per the requirenent

e To increase conputer-student ratio

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

515
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File Description Documents

Upload any additional View File
information

List of Computers No Fil e Upl oaded

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

112. 20701

File Description Documents

Upload any additional View File
information

Audited statements of accounts No File Upl oaded

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

As far as service nmaintenance is concerned, the coll ege
authorities nonitor, control and direct the nmaintenance and
utilization of facilities fromtine to tinme. The sufficient
funds for regular maintenance of required facilities are

al l ocated every year. The college reviews the financial
requirenments prior to the comencenent of academ c session for
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bui |l ding, furniture, |aboratory equipnment and conputer systens
etc.

Mai nt enance of ot her support systens:

The col | ege has enough housekeeping staff for regul ar

cl eanli ness of corridors, washroons, classroons, |aboratories,
hostel s and the coll ege prem ses. The supervisors ensure the
task to be done on reqular basis. Electricians performregular
repair and mai nt enance of equi pnents, lights, fans and w res.
Different I ab assistants maintain their respective | ab

equi pment. First aid box is regularly nonitored and updated by
adm ni strative staff.

Cl assroons, Sem nar Hall s:

The col |l ege has required cl assroons, seninar halls and staff
roomw th adequate seating capacity, LCD and Internet. They are
mai nt ai ned on regul ar basis before the starting of senester and
during senester whenever required.

To pronote a proper atnosphere for effective teaching and

| earni ng, the physical environnment of the classroomand sem nar
hal | s nust be harnessed. M ntenance of physical classroom
envi ronment whi ch includes proper desks, chairs, tables, space,
instructional materials, lighting and ventilation as well as

| at est conmmuni cation technology is taken care. Qthers include
chal k boards, projection screen, tinme table, power supply
gadget which contributes in facilitating and engendering the
teachi ng | earni ng process.

Mai nt enance of library facilities:

The library has its own yearly mai ntenance schedul e for books
and journals against disfiguring. On yearly basis book binding
is carried out for damaged books to protect further damage. In
the end of session stock verification is perfornmed as a part of
regular nonitoring and control. The College library commttee
is responsible for effective accessibility of |earning
resources to students and faculty.

The Library Commttee is involved in the followng activities:
e Procurenent of new books and renewal of journals.

e Ensure library facility is available after college hours.
e Ensure optinmumutilization of library resources and
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better services.

e Mintain and update of respective library records.

e To update and upgrade the library periodically as per
updates in curricul um

e To gather and anal yze feedback of users.

e To demand for newtitles fromvarious vendors based on
recomrendati on of faculty nmenbers.

Mai nt enance of conputing facilities:

The system adm ni strator and team are responsible for the

mai nt enance of conputing facility. IT teans performtwo types
of mai ntenance for conputing resources, one is schedul e

mai nt enance two tines in a year and second one is imedi ate
mai nt enance when problemreported. The conputers and ICT tools
are nonitored and mai ntained on regular basis by IT team The
Internet related problens are resolved by respective service
provi ders.

Mai nt enance of conputer |aboratories is done and they are
configured with well-established circuits, termnals and nodern
equi pnent s.

Laboratories are regularly updated and upgraded to cater to the
student’ s needs.

Bandw dth of Internet is tinely checked and digitalized
teaching is incorporated.

Mai nt enance of extracurricular facilities:

Common anenities such as sanitation, plantation, indoor and
out door gane facilities, and gynmmasi um are mai ntai ned on
regul ar basis. Each of these facilities are maintained and
managed in such a way that they are freely accessible to al
t he students, but strictly nonitored by the respective in-
char ge.

Mai nt enance of drinking water facilities:

Cl ean and hygienic drinking water is available in canpus.

Over head water tanks are cl eaned periodically. Servicing of
wat er coolers are done regularly. W provide sustainable, safe
wat er supply points, hand washi ng stands, and sanitation
facilities. W ensure that the students enhance their current
hygi ene behavi or and conti nue better hygi ene practices. A high
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| evel of maintenance attention and regular testing ensure the
guality of water.

Generator facility:

The canpus has power backup facilities and generator which are
nmoni tored on regul ar basi s.

d eani ng:

Housekeepi ng staff perforns dry and wet cleaning duties in the
cl assroons, sem nar halls, |aboratories, staffroons, office,
library, corridors and wash roons on daily-basis. The
housekeepi ng staff takes care of sweeping and nopping the floor
and cl eaning the walls, w ndows, and other surfaces of roons
and buil di ngs t hroughout the canpus. Vacuum ng floors and
carpets in adm nistrative, classroons and dormtory buildings
are done. Maintaining hand soaps and toiletries in public
washroons are al so taken care by the housekeeping staff
menbers.

Host el :

Hostel commttees regularly nonitor the nai ntenance and
cleanliness of facilities in hostel which are perforned by the
housekeepi ng staff and supervi sed by the warden. They take care
of repair and nmai nt enance managenent which are pre-assigned and
on request.

Cant een:

The canteen nmai ntenance conmttee takes care of quality of food
and other related issues.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

Page 182/250 24-05-2023 11:50:26


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ims5aVREVG9FcFZGdFgydWVieC9IdGc9PSIsInZhbHVlIjoiUVRVZGY3SzdHMDE4Z1NDcGJQS1FFRHVUVloyMFZpQ20xbkFxZ3JjRml4UkRHcHJaUUJLSTdBSFZBb1lhTjBVQyIsIm1hYyI6IjQ3MWRiODY3YmVhY2Y0NmExYmM2NTRkODVhNzVlNTE4Mzk1MmU1NDU3NGNhYWMzZjY2YWJkODQ3NTlmMzk5NWYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

791

File Description Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by

theinstitution / non- gover nment agencies during the year

1508

File Description Documents

Upload any additional View File
information

Number of students benefited View File

by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the

institution include the following: Soft skills
L anguage and communication skillsLife

skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

B. 3 of the above
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File Description

Documents

Link to Institutional website

https://sistecgn.ac.in/Skill -
Devel opnent . aspx

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

202

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

202

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- The Institution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

202

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLATI/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

01

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0

File Description

Documents

e-copies of award letters and
certificates

No File Upl oaded

Any additional information

No File Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

View File

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Student Activity Council

Page 186/250 24-05-2023 11:50:26


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllQUDQ5ZGFOU1dXTjVzK2VrNUJObFE9PSIsInZhbHVlIjoiWVRPSXJxK01qdHhOTjJPOWFJOWkyNm8zZXJkUmtjN0tDNUpDOWlRWWtIMk12enJ1UUVacFRla3lHcHRsYkp1SyIsIm1hYyI6IjIzOTI5NTc3MTdlNGI1ZWMyYTNjMTNlN2Q5YTZmYmVhZjlkZmM4YTc5NjVjNjRlODMwYmNkYTUwMmVkNzIyN2EiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImJCdmlRRXJwSUN4UjNjMVJGcmRCNVE9PSIsInZhbHVlIjoiOXpRem9kTG01aFRqWnk2RThJeFpMYjExTjVaQk5idEtqMkJrUWJVT2RZSnFNNmliU2Q1dHR5OVd0N0xzYzRwRSIsIm1hYyI6ImZiNDZkMGEzZGY1ODNiNTMxZmFmNTE2ZmQ4MGRjOGMyODI1ZmJjZjk1NjlmMWEzNzIzNjU2YzI1M2I1MGIxOGMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ind0d0c0QXFzQW42czBDSTAyUGFjRkE9PSIsInZhbHVlIjoiK21sdkYxbStDZ0E3MWpXNHBQTFZQb3NTdGh6eVB6ZWk2akc1ajJXVlN5U2pNd3dHdE56NFlCT0RXUTBWNXUvOSIsIm1hYyI6ImM0NzcyNzRhNjJiZDk0NDcyOTU4YjBhYzk4NGYxNGNiZGMyODllNDlkYjU1NWIxYTYzZDBhNjFhNWQ5NGQ3ODAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

“The achi evenents of an organi zation are the results of the
conbi ned efforts of each Individual *

Setting this very quote as one of the foundation stones of this
Institution a council was desired in the bloom ng years. To
provide a platformfor active participation of students in
academ ¢ and adm nistrative bodies and involve themin
curricular, co-curricular and extracurricular activities to
enhance their interpersonal relations, |eadership and
managerial skills, individual and teamwrk and over al

personal ity devel opnent.

A body of abl e-m nded Students who could help the Institute
reflect the inplications of any decisions on the student body
acting as a |link of communi cation between the managenent and
Schol ars of our college. Every year this committee is
formul at ed under the guidance of a faculty coordi nator for SAC,
Principal and Vice-Principal, this SAC takes the responsibility
for conducting various events starting right fromits inception
all the way to the execution. SAC in SISTec Bhopal consists of
8 commttees that cover a wide plethora of matters whi ch needs
t he student’s i nput governed by a Vice President, Deputy

Presi dent and President all selected through a very rigorous
process where academ c, co-curricular and interpersonal prowess
are the nost desirable qualities. The current year is the 9th
reformati on of the SAC body with each successful year’s team
bei ng even nore diligent and focused towards the duties they're
assigned to. SAC not only organi ses Techno-cul tural Events and
wor kshops but al so plays a very vital role in reflecting the
student’s voi ce executed through a clearly defined vision and
m ssion, based on transparency and constant conmuni cati on.

SAC consists of the follow ng commttees consisting of a
comm ttee head and assisted by its nenbers:

Trai ning and Pl acenent Comm ttee: This commttee caters to the
need of the canpus recruitnent of the Placenent Cell.

| T Conmttee: This comnmttee is designed to assist the online
col l ege website and helps in adding to the beautification of
the website by designing new posters and ot her required
material for the website.

Editorial Commttee: This commttee helps in the college
newsl etter and bul |l etins.
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Academic Affairs Commttee: This commttee benefits the
students to bridge the gaps with the addition of day to day
devel opnents in the society in the formof CGD, debate,

ext enpore etc.

Phot ography and Digital Commttee: This commttee ains at
coll ecting and capturing nonents of the cel ebrations on the
canpus throughout the year.

Hostel and Mess Committee: This commttee ains at the snooth
functioning of the Hostel and Mess on the canmpus for both boys
and girls.

Cultural Commttee: This commttee nmakes a group of talented
students representing various dance fornms and singing and this
student group represents the college in various other college
events.

Sports Commttee: This commttee selects a group of students
based on the area of their sport to represent the college on
t he canpus.

File Description Documents

Paste link for additional
information https://ww. Si stecgn. ac. i n/ Student Acti vit
yCounci | . aspx

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

9
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File Description Documents

Report of the event View File
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Institute firmy believes in connecting with all al umi

t hrough al umi associ ati on and therefore, mechanisns |ike
Alumi Association, Alumi Directory are maintained. SISTec has
an online alumi association with nore than five hundred

regi stered nenbers so far by the |ink avail able on the website.

e Alumi Committee is functional to bring the old students
under one forum for the exchange of experience,

di ssem nati on of know edge and talents. It also enhances
t he exchange of rel ationship building and teamwrk. The
strength of the team el aborates with each passing year.

e To enhance enpl oynent opportunities and to create a
networking platformto share and influence the success
stories of alumi. The recitation of the stories of
success froman integral part of the student’s fraternity
encourages the current students to witness a |live exanple
of success.

e The alummi visit our institute to guide the students for
Sagar Fiesta, Go Kart, BAJA events and give suggestions
for final year student projects. The visiting alumi are
al so considered a good resource for suggestions and
criticism

e The alumi interact with the students and share know edge
about recent technol ogi cal devel opnents in the industries
and guide them for higher studies and job opportunities.
They also try and advocate the rel evance of the
curriculum concerning the current professional scenario.

e Sharing their val uabl e experience and giving input on the
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current trends in the industry helps to bridge the
academ a-industry gap. Their words sharing new avenues
opening in the industry also notivate the current

st udent s.

e Alumi contribute to curriculuminprovenent through their
feedback to keep pace with the recent advancenents in the
i ndustry. They help us to mtigate the identified gaps
beyond syl |l abus activities |Iike hands-on workshops, guest
| ectures and val ue- added cour ses.

e Alumi facilitate Institute for canmpus recruitnent by
suggesting to their conpanies. It is an extrene honour to
the institute that the exenplary perfornmance of the
students has w de opened the gates of recruiters for
successi ve students.

e Alummi are engaged in Invited Tal ks/ Guest Lectures.

e Alumi also formactive nenbers of |1 QAC at vari ous
| evels. Their inputs are very significant in bringing
devel opnents and qual ity enhancenents.

e Alumi are also engaged in various student-driven
activities |ike clubs and committees as a facilitator and
activities supporters.

So far we have not received any financial support from our
alumi. Presently, a group of senior faculty nenbers are
coordinating the activities of alumi.

File Description Documents

Paste link for additional

information https://sistecgn.ac.in/alumi.aspx
Upload any additional View File

information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No Fil e Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of the institution
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Vision: To energe as one of the leading institute in the field
of technical education to produce conpetent &conmtted
prof essionals for the betternment of society.

M ssion: To create Sl STec, as a Centre of excellence for
inparting technical &scientific know edge through rigorous
academ c, technol ogical interventions, skilled faculty,
character building approach and entrepreneur m ndset for the
betternment of society.

I n accordance with vision and m ssion, SISTec is conmtted to
enpower our student with strong personality and technica
traits so that they are better equi pped to take on chall enges
of today's dynam c corporate world. We aimto create

prof essionals with distinct edge. An edge that will nake them
form dabl e future | eaders.

Rol e of managenent in Design and I nplenentation of quality
pol i cy

Managenent is the key executor and source to foster new | eaders
and augnent | eadership skills in the existing polices.

Quality Teaching and Services

SI STec focuses on excellence in teaching through various
services provided for students, faculty, admnistration and
ot her staff nenbers.

Board of Managenent

The board of nmanagenent does strategic planning for the

devel opnent of the institute and establish policies related to
academ cs and matters related to stakehol ders.

The team gi ven bel ow hel ps in execution of the M ssion and

Vi sion by noul ding the student as ‘a val ue based, technically
conpetent and socially responsible citizen’

Statutory Body

Total strength

% OF faculty nmenbers
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Board of Managenent

)

40%

Board of CGovernors

12

50%

I nstitute Academ c Council (1 AC)
5

100%

Student Welfare Commttee

4

100%

I nternal Conplaint Conmttee

-

71%

Fi nance and Purchase Committee
3

67%

Gi evance Redressal Commttee for
staff (GAC

9

89%

Gi evance Redressal Commttee for
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students (GAC)
6

100%
Anti-Raggi ng Commttee (ARC
8

88%

SC ST Cel

6

33%

OBC Cel |

4

50%

In addition to the conmttees or bodi es presented above, the
col |l ege has the follow ngnon-statutory commttees (Cells)

S. No

Comm ttee

Headed By

1

Exam Cel |

M. Neel esh Shrivastava
2

Editorial Conmttee

Ms. Prachi Shrivastava

3 SAC Commi ttee
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Dr. Mythily Mhal i ngam

4

Research & Devel opnent (R & D) Committee

Dr. Rashm Dw vedi

5

Apprai sal, Pronotion and Tenure Comm ttee

Dr. Keshavendra Choudhary

6

Institute Innovati on Counci l
Ms. Prachi Shrivastava

5

Ent repreneurship Cell

Ms. Prachi Shrivastava

8

Alumi Committee

M . Sharad Mhan Shrivastava
9

Head Digital Cell

M. Gajendra Singh Gayakwad

10

RGPV/ Al CTE Coor di nat or

M. Deepak Sharma

11

(11C)
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G aphi ¢ Desi gner
M. Mirli Manohar
12
Trai ni ng & Pl acenent
Ms. Prachi Shrivastava
13
Li brary Commttee
M. Nargi sh Gupta
14
Hostel Committee
M. B.S Kushwah
15
Ganes & Sports Commttee (GSC)

M. Neel esh Kumar M shra

File Description Documents

Paste link for additional

information https://sistecgn.ac.in/VisionMssion.aspx
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

W at SISTec follow all the basic values which reflect the
grow h of human in turn reflecting the growh in the society.

The col |l ege has decentralized governance systemw th a
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nmechani sm for del egating authority and responsibility.
Managenent has a very graceful and participative approach. It
has functioning sovereignty at different |evels of execution in
coll ege. The various conmttees are in place to reviewthe
progress in various functions and accordingly take necessary
tinmely action for ensuring excellence in respective areas of
the institution. It shows that culture of participative
managenent has been pronoted by the college. Staff has the
freedomto give suggestions wherever and whenever needed. The
college has a well laid down structure supported by qualified
and conpetent teans. The adm nistrative and academ c
responsibilities are decentralized to provide effective
educational |eadership for an efficient inplenentation &

nmoni toring of various policies, regulations & guidelines at
various | evels.

e A decentralized working environment is adopted in Sl STec
with Principal as the in charge for effective
adm ni stration. Decentralization also inproves the
systens transparency.

e For snooth operation, Principal assigned powers to Vice
principal, Admnistrator, Head HR & Adm n, Heads of
Departnents and Heads of several conmttees.

Case study Title: - Recruitnment Procedure

Recruitnment of faculty is one of the inportant processes in the
institute in which preferential treatnent or biasness w ||
sabot age the systemw th | asting adverse consequences.
Therefore Institute has made a very transparent process fully
carried out by the HoD s with the final approval given by the
Princi pal and Vice principal for recruitnment and di scussion
with HR team about financial affairs, Policies and perform
Background Verification. For this purpose, an expert commttee
has been constituted within every departnent with HoD and 3-4
subj ect experts and Head HR The process carried out by the
expert commttee is depicted bel ow

Requi renment: Departnent wi se requirenent is called by HR from
each departnent and units. Principal SISTec check and approves
t he requirenment
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Advertisenment: Advertisenent as per requirenent is given in
News Papers, S| STec website, social nedia and online job
websites requesting the eligible candi dates as per Al CTE norns
to apply within a given tine to the principal.

Applications: The applications along with the Resune and
supporting docunents will be collected at the office of HR
SI STec GN.

Screening: Initial screening of received applications from
potential candidates by HR team HR teamfilters appropriate
candi dates as per the qualification, experience and ot her

i ndi vi dual requirenment of respective departnent.

Calling of candidates: Merit list is prepared as per the
requi renents of the individual departnent and candi dates are
call ed by HR team

I nterview Personal interview of the shortlisted candi dates
taken by the expert Commttee of respective departnent al ong
with Principal and Vice principal. The expert commttee is free
to invite external nenbers if needed depending on the

speci alization of the interviewee. Technical interviews are
carried out by comnmttee along with Principal and Vice
Principal. The commttee nenbers are free to eval uate
critically.

Denponstration: Evaluation and remarks by interview panel is
consol i dated and sent to the principal. HOD, Vice-Principal and
Princi pal takes the denp of the shortlisted candi dates on the
gi ven topic and assess the teaching aspects of the candi dates.

Sel ection: Based on the performance and requirenent, selection
l[ist inthe order of nmerit will be prepared. HR discuss HR
policies and financial affair with candidate. And at |ater
stage perform Background Verification.

Meeting with HR HR discuss HR policies and financial affair
wi t h candi date.
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Meeting with Managenent: At |ast, discussion/neeting with
managenent happens to know about recruited candi date. The
process depicted above ensures that only neritorious faculty
are recruited and hence students’ interests are well protected.

Orders: Appoi ntnent orders are issued to sel ected candi dates.

Joi ning: Sel ected Candi dates should join on or before the given
tinme.

Buddy System Each new joinee shall be provided one buddy from
his departnment. Buddy shall carry out follow ng duties for the
new j oi nee:

e Introduction withPrincipal, Vice-Principal, HODs etc.

e Visit and introduction to various departnents:
adm ni stration, accounts, |T, housekeeping, pantry and
reception.

e Tour of the canpus, including ness, canteen, creations,
auditorium hostels etc.

e Provide useful contacts for various services (Reception,
Transport, Principal, Adm n Manager, [|T)

e New joinee shall submt a ‘Buddy Report’ to the HR
Departnment within 2 days of joining.

| nducti on program

The institute organizes Staff |nduction Programto wel cone the
new j oi nees of SISTec and generate in thema feeling of
bel ongi ngness for the organization.

Pronotion policy

The rul es, procedures and policies regarding pronotion and
services of all faculty and staff are well defined by the

SI STec following the norms of AICTE & RGPV tine to tine. A
faculty apprai sal procedure has been inplenented to eval uate
the performance of the faculty to encourage the faculty.

The process depicted above ensures that only neritorious
faculty are recruited and hence students’ interests are well
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pr ot ect ed.

The rul es, procedures and policies regarding recruitnent,
pronotion and services of all faculty and staff are well
defined as per AICTE and Sl STec internal Policies tinme to tine.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

SI STec believes in hard work and excellence in all dinensions
in the way in which the faculty and the students gets
opportunity to learn new skills to neet the gl obal changes
happening in day-to-day |life. H gher |evel academ c commttees
consi sting of Principal and senior professors after in-depth

di scussi ons and by considering vision, mssion, quality policy,
core val ues, social factor and SWOC (Strengths, Wakness,
OQpportunities and Chal l enges) analysis, established a strategic
plan with well-defined objectives and nmechanismfor its
effective inplenentation and nonitoring. The Institution
successfully inplenmented strategi c nmeasures for inproving
academ c performance through training. The coll ege conduct ed
Skill Based Training programw th the main objective to focus
on the devel opnent of skills anong students. Al faculties have
taken responsibility to design and inplenment the specific
Progranme’ s on specific strategic dates. The cal endar of events
iIs prepared at the beginning of each senester. The institution
functions according to its vision and m ssion.

| ndustry Interaction / Collaboration

e The college has an active placenent cell which acts
interface between coll ege |Industries.

e Departnments encouraged to make their courses of study
rel evant industry.

e (Cuest lectures and industrial visits are or every
academ c year.

e MU S wWth industries and Research institutions.

e Training & Placenent team enphasize on nulti-di nensi onal
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eval uation of student |earning and to enabl e that st udent
| earni ng outcones match with their enployers’
expect ati ons.

e Training & Placenent team organi zed a 15 days event in
whi ch 15 speakers from various conpani es delivered what
is the hiring pattern and how technology is playing its
rol e.

e Training & Placenent team al so organi zed a nega
recruitment fair naned “Corporate Engagenents”

Li brary, I CT and Physical Infrastructure

The college library is well equipped with an adequate nunber of
books, journals for the BTech, Mlech and MBA. program W have
a good collection of electronic study materials accessible with
digital infrastructure in E zone of the library. In E Zone the
internet facility is also provided on separate conputers for
the students in the library. Students can access and downl oad

i nformation about their topic or interest subject. Institute

Li brary provides the e-resources, e-book for the students.

Teachers were encouraged to be technol ogically sound and use
techno pedagogy in their classroons. The institute have ICT

cl assroomto nmake the teaching nore effective and Interesting.
The col | ege has created adequate physical infrastructure

i ncludi ng Conmputer |abs, Labs, AV halls etc. Different kinds of
i ndoor sports equi pnent |ike chess, Badm nton, Carom Board,
Tabl e Tennis etc. are nade avail able as well as equi pnent
required for outdoor ganes |like Cricket, Football, Volleybal
are also available for the use of students. Various cultura
activities, indoor ganes, outdoor ganes inportant day

cel ebrations, and other recreational activities are held in AV
Hal | Each departnent has their separate AV hall

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The managenent and faculty work in a teamfor the design and
i npl enmentation of quality policy for the institute.

Functi ons of the Governing Body (BOG) :

The Governing Authority, i.e., the Board of Governor, is
established in accordance with Al CTE gui delines and serves as
the institution's top adm nistrative body. Follow ng are the
mai n functions of BOG

e Participate and endorse the Institute's vision and
strategic m ssion statenents.

e Develop the institution's policies regarding academ cs
and ot her devel opnent activities.

e Manage regul ate, and govern the revenue, the Finance,
accounts, investnents, properties, business and all other
adm nistrative affairs of the Institute.

e Evaluate the Institute's academ c and ot her rel evant
activities.

e Approve the inportant decisions and anendnents as
required by the Institute.

e Review the inplenentation of the policies of the
I nstitution.

e Create academc & admnistrative posts as per the
requi rement of institution.

e Approve Staff recruitnment as justified by Appointnent,
Pronotion and Tenure (APT) cell

Functions of the Key Adm nistrative Positions
Chai r man

e To give final approval to all inportant policy decisions
i nvol vi ng expansi ons, coll aborations, financial outlays,
budgetary al |l ocati ons, and nmj or adm nistrative
deci si ons.

e To provide encouragenent and support to the
adm nistration in transformng our institute into an
out cone-ori ented organi zati on.

e To decide on the plans for the Institute’s overal
expansi on.

e To instill a sense of trust and dedication in each nenber
of the Institute.
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e To oversee the accounts and finance functions.
Pri nci pal
Supports and devel op the quality of teaching-Iearning process
and eval uati on system

Assures the execution of duties and responsibilities | ed down
by the University Act and governnent regul ations.

Defi nes and del egates responsibilities to the staff depending
on their capabilities.

Devel ops and defines the organi zati ons’ structure.

Defines and allocates the responsibilities of distinct
organi zati onal positions.

Ensures that numerous processes and sub-processes are nonitored
and eval uated on a regul ar basis.

Ensures that the account process is efficient.
Defines quality policy and goal s.
Makes an annual budget.

Pl ans and organi zes regul ar neetings of various conmmttees,
such as theBOG | QAC etc.

Per f or mance Eval uati on and Apprai sal .

Enpl oyee recruitnent process. Manages O fice Adm nistration.
Conpl i ance with Al CTE, DTE & RGPV.

Moni tors Adm ssion process. CGenerates resources, nonitors exans
both internal and external.

Vice- Principal & | QAC Coordi nat or

Di scharge routine duty of Principal during absence of
Princi pal .

Manage neetings of Internal Quality Assessnment Cell (1 QAC)
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Bi annual | y.

Regul ate publications of Annual Magazi ne, Coll ege brochure and
News| etters.

Prepare and execute academ c cal endar.
Oversee the teaching-1|earning process.

Carry out result analysis and submt corrective neasures to
Pri nci pal .

Initiate suppl ementary teaching neasures.

Processesall Co-curricular activities and Cultural activities.
Formati on of student council.

Moni t or Student discipline.

Moni t or Student health care.

Coordinate in adm ssion process.

Coordi nate and Monitor Internal Exans.

Coordi nate Student orientation and |Induction program

Adm ni strat or

e Wirks as a teamhead with other adm nistrative personne
of the college in the devel opnent of adm nistrative
practices and regul ati ons.

e Assists the Principal in adm nistering and | eading the
college wthin the policy framework devel oped by the key
Adm ni strative.

e Supervises at the direction of the principal and assists
in the conpletion of admnistrative details and tasks
required to maintain an efficient operational pattern for
t he col |l ege.

e Munage and nonitor the student adm ssion process of all
prograns of the coll ege.

e Assists the Principal in inproving quality of working of
faculty, staff, and students by:

1. Ensuring effective utilization of transportation services
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to students, staff, and faculty
Ensuring safety and security to all in the college
supervi sing and evaluating adm nistrative personnel.

In collaboration wth the University Oficers, putting in
pl ace Coll ege | evel adm nistrative supports and

comm ttees conpatible with university structures and
policies, to allow the College to function effectively by
provi di ng adequat e support to the academ c and research
units.

Pronoting the devel opnent of internal structures within
the College that allow for the evolution and devel opnent
of the College and its various academ c disciplines.
Manage col |l ege Hostels and Mess.

Li ai soning with AICTE, DTE and RGPV.

Manage Accounts Team

Propose admi ssion policy and execute the adni ssion
process.

Moni t or Design and printing of adm ssion brochure.
Arrange canpai gn.

student wel fare

Responsi bl e for betternent of the students through
various student activities and student events.

Renders necessary assistance for redressal of grievances
of the students.

Formati on of Student Council (SAC).

Arrange periodic neetings of SAC

Ensure al umi registration.

Prepare alumi newsl etter

Arrange Alumi neet.

Research & Devel opnent

Proposi ng annual budget of R&D.

Motivates and nend the faculty & students in devel oping
research culture and Research | aboratories.

GQuide the faculty & students in publishing articles in
Jour nal s.

Assist in witing project proposals for grant of funds.

Overall, in-charge of departnent. Required to ensure

Page 204/250 24-05-2023 11:50:27




Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

snmoot h functioning of the departnent in addition to
t eachi ng | oad.

e Plan and execute academ c activities of the departnent.

e Ensure the quality project work and sem nar topic of the
students in consultation with other faculty.

e Arrange neetings of Departnental Program Quality
| mprovenent Committee (DPQ C).

e Mnitor and take necessary action for processing of
activities in the departnment as per academ c process plan
and cal endar of events.

e Mintain discipline and culture in the departnent.

e Miintain the departnment neat and cl ean.

e Pick and pronote strengths of students / faculty / staff.

e Mnitor academi c activities of the departnent.

e Propose Departnent Budget.

e Arrange DPQ C neeti ngs.

e Mintain records of departnental activities and
achi evenent s.

e ldentify training needs of students and take necessary
actions.

e Interact will all domain heads.

e Students’ trainings and pl acenent.

Head HR & Adm n

e Establish, inplenent and nmai ntain quality managenent
system
e Providing and maintaining funds and facilities by:

Determ ni ng the need and planning for facility maintenance, and
renovati on expansi on.

Det erm ni ng specifications for supplies and equi pnent.
| nventorying and distributing supplies and equi pnent.

e Preparing reports/grant applications for Al CTE, RGPV,
DTE, etc.

e Coordinate for inplenentation of all managenent functions
t hrough up dation of website and ticket generation.

e Arranging internal audits.

e Arrange Recruitnment Process.

e Mnitors Annual Col |l ege budget.

e Miintains the nonthly attendance report.

e Mintaining updated building plans and nonitoring overall
canpus with Estate Manager.
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e Mnages Col |l ege roster and Servi ce Books.

e Munages Faculty personal files.

e Redressal of grievances of enpl oyee.

e Performance evaluation and faculty devel opnent and
apprai sal of faculty.

e Mintains mnutes of neeting (all).

e Co — ordinates day to day activities of office.

e Mkes logistic arrangenents for Coll ege Day, Sagar
Fiesta, Sports Day, FDPs, placenents, conferences,
Gover ni ng Body neetings, Academ c neetings, faculty
sel ection interviews, Industrial visits, and such ot her
events.

e Co-ordinate’ s provision of, and nai ntains, the canpus
infrastructure, installations, office equipnent etc.

Exam Cel | I n charge

e Floats Md Senester Tests, End Senester Exans and
Practi cal exans schedul e.

e Ensures confidentiality of question papers.

e Centralized inter departnent seating plan.

e Prepares code of conduction for exam before conmmencenent
of exam nation for Students.

e Conducts training of invigilators before start of exam

e Prepares duty charts of all faculty nenbers to have inter
departnental invigilators in order to maintain discipline
and fairness during exam nation.

e Resolves examnation related i ssues after declaration of
resul ts.

e Appoints flying squad at institute |evel.

e |ssue Marksheets to students.

e Accounts Head
e Mintains the accounts, cash books / | edgers.

e Prepares nonthly accounts including witing of cash
books, journals, Supervision of challan witing and
remttance to bank.

e \Verified cheques and bills.

e Prepares and consolidate budgets pertaining to all
depart nment s/ secti ons/centers.

e Cash collection & witing daily collection register for
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col | ege accounts.

e Prepares audit reports and replies.

e Responsible of keeping the followng in safe custody Bil
books / recei pt books.

e Files pertaining to accounts/purchases.

e Mintains Registers, Cash books, Ledgers, Vouchers,
Cheque books / pass books, Bank chall ans etc.

e O her inportant office docunents.

e Prepares salary reports.

e Prepares acquittance register and obtaining signatures of
al | enpl oyees.

e Attending to the subject of incone tax, and perform ng
TDS at source for all paynent transactions.

e Any other accounts related function assigned fromtine to
tinme.

Trai ni ng Head
e Notify the students about various trainings.

e Arrange technical and placenent related Trainings for
students
e Mintain training records.

Pl acenent Head

e Facilitates career guidance to students.

e Mdtivates students to excel in their technical studies
and solving their personal problens.

e Mintains record of counseling activities.

e Collaboration with industry.

e Student Training and Pl acenent.

e ldentifies and provide for training needs of students.

e Arranges canpus interviews.

e Proposes annual T & P budget.

| T Cell Head

e Fulfills all hardware and software requirenents in
coordi nation with Head HR and Adm n.

e Coordi nates and supervise the installation, maintenance,
and support of existing and new servers, systens and
net wor ks.

e Configures, installs, and nmaintain the network hardware
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and software of the institute.

e Creates and maintains a systemfor backing up data and
programfiles.

e Ensures integrity of the network by continually updating
network system security to provide for |atest protection
agai nst viruses and other types of network
vul nerabilities.

e Keeps an inventory of equipnent, conputers, software
i censes, and others.

e Mnages the institute’ s hardware and software.

e Assists faculty and staff wth professional technol ogy-
based conputer hardware and software inquiries.

e Provides preventive and corrective nmai ntenance to
equi pnent .

Head Digital Cel

e Leads the Qutreach Digital Mrketing Team

e Plans digital marketing canpaigns.

e Designs, builds and mai ntains social nedia presence
across all digital channels.

e Measures and reports performance of various digital
mar ket i ng canpai gns; and assess effectiveness agai nst
goal s.

e |dentifies trends, and optim ze perfornmance based on
i nsi ghts.

e Brainstorns new and creative strategies.

e Collaborates with internal departnment teans to achieve
obj ecti ves.

e Handles all enquires received on college website.

Facul ty

Deliver subject matter to students based on the curricul um of
the University.

e Arrange special classes for the slow | earners.

e Prepare Assignnents and Tutorial Questions.

e Prepare course file of the assigned subjects for
effective teaching.

e Deliver subject matter according to | esson plan.

e Develops Md Semtest questions in consultation with the
course coordi nator.

e Evaluates Md Sem answer sheets.

e Evaluate assignnments and tutorials.

e Prepare question bank for students.
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e Performall assigned departnental responsibilities.

e Conducting labs in the proper manner.

e Mentoring students through the TG process, providing
i nstructions, and eval uating students as teacher.

e University Exam nation Invigilation.

e Cuide students for major and m nor projects.

e Serving as an academ c nentor.

e Devel op specialized outputs in research.

e Enhance further know edge, attend workshops, conferences,
sem nars and training prograns.

e Participate in activities related to consultancy
devel oped t hrough industry |ink.

e Conduction of expert |ectures, training prograns etc.

Li brary In charge

e Plans and execute nodus operandi of routine activity of
the library.

e Plans and propose expansion / devel opnent.

e Miintains library discipline and cul ture.

e Prepare annual budget for Ilibrary.

Sports In charge
Ensures snooth conduct of sports.

e Ensures proper use of gym Tennis court and other sports
anenities.

e Purchasing of sport itens.

e Encourages students to participate in zonal tournanents.

e Manages sports facilities.

e Proposes Sports annual budget.

Estate officer

e Meeting with the Head HR and Admin to discuss plans and
general estate requirenents.

e Munages the daily operations of the estate including
staff schedul es, upkeep, and booki ngs.

e Supervises all ground and house staff and providing
trai ning, day-to-day feedback, and performance reviews.
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e Mnages all maintenance, repairs, and renovations to
bui | di ngs and estate grounds.

Techni cal Staff

e Muintaining | abs equi pnent, Labelling and arranging in
proper nanner.

e Ensuring cleanliness in the |abs.

e Mintaining and updating the all-labs stock register.

e Munage Lab Audits.

e Keep records, e.g., for students' practical sessions,
tracki ng nmethods and results.

e Ensure that equipnent is properly cleaned and that
chem cal s, drugs and other materials are appropriately
stored.

e Support the work of teachers in | aboratory sessions and
gi ve technical advice to staff and students.

e Wirk with individual students and support themfor |ab
wor k of Maj or/ M nor projects.

e Ensure that all health and safety procedures are
under stood and fol l owed correctly.

Adm n Oficer

e Mintain all records related with RGPV and Al CTE
affiliation.

e Fill data of RGPV, AICTE, AFRCor and ot her governnent
approval s in coordination with Head HR and Adm n and
subm t

e Munage data of new adm ssions.

e Performall works related with RGPV and Al CTE

Host el Warden(s)

e Works under Adm nistrator.

e Gves daily report to Adm nistrator

e Responsible for allotnent of roons to the students.

e Responsible for maintenance of the hostels.

e Looks after the quality of food served in the hostels.

e Keeps strict discipline anong students of the hostels.

e Reports to the Adm nistrator and Principal in case of any
i ndi sci pline or msbehavior by the students.
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e Looks into the grievances/conplaints of the students if
f ound genui ne.

e Arranges for first-aid in case of any energency and
arrange for hospitalization of student/staff, if
required.

Transport |In charge

e Responsible for the transportation of institute and
nmoni tor that the day-to-day operations are going on
wi t hout any probl ens.

e Performng road checks during inclenment weather.

e Holds the conplete responsibility of overseeing the
ti mely mai ntenance checks of all the buses.

e Facilitates staff neetings in this connection and al so
provides direction to the bus nmi ntenance staff.

e Inspects the buses frequently to ensure that all the
buses are in tip-top condition and safe enough to
transport the students to and fromthe school.

e Sets the routes for the buses, dispatch of the buses,
wor ki ng out their schedul e, and managi ng the driver.

e Coordinates with the specific district representative for
the transportation of student with special needs.

e Prepare and submt all the related reports in a tinely
manner .

e Responsible for the purchase of any equi pnent for the
coll ege bus fleet in conpliance with all the existing
policies and procedures.

e Responsible for the conduct and behavi or of the bus
drivers and attendants.

e Responsible for the recruitnent of the said personnel.

e Conducts the bus driver performance evaluations in a
timely manner
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6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
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governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

SI STec provides followi ng wel fare schenmes for teaching and non-
t eachi ng staff nenbers.

Enpl oyee Provident fund and Enpl oyee | nsurance Schene
facility is provided to all eligible staff nenbers of the
institute.

Loan facility provided to teaching and non-teaching staff
t hrough Bank. The institute has tie-up with different banks to
provi de financial support through loan facility to all faculty
menber s.

Sponsorship for attendi ng academ c prograns is provided to
all staff nenbers to attend the various conference, workshop,
STTPs prograns etc.
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Free residential facility is provided in college prem ses for
t eachi ng and non-teachi ng enpl oyees.

Free nobile facility to selective staff.

Free Bus facility to all teaching and non-teaching staff.

Sponsorship facility for Research

Speci al workshops on recreational facilities in Yoga & Stress
Managenent are conducted for all staff nenbers once in the year
t hrough Yoga Expert.

Ambul ance facility to all staff (24*7) in case of energency.

SI STec has tied up wwth Dr. Avinash Agrawal’s Clinic to offer
Medi cal Treatnent to students, teaching and non-teaching staff.

Free Medi cal Health Check-up canp is organized for teaching
and non-teaching staff nenbers in college canpus.

G/mfacility is available for all students and staff nenbers
of the Sl STec.

Study | eaves for higher education.
Sport facilities provided to teaching and non-teaching staff.

Concession in fees to wards of teaching and non-teaching
staff in college and school of Sagar group

10 days annual break for teaching staff and 7days annual
break for non-teaching staff. Swinmng facility to all staff.

Ber eavenent Leave for 7 days with Pay
Diwali and Teacher’s Day gift distribution to all staff.

Di scount in house or flat purchase from*Agrawal Buil ders’
(Real estate firmof Sagar G oup).

A faculty appraisal procedure has been inplenented to evaluate
the performance of the faculty to encourage the faculty. The
staff welfare schenes are fornmed and defined in SISTec Staff
Hand book. The Staff Handbook contains general information
about SI STec and is revised as needed by the Key
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representatives of the College. The Handbook contains the
policies and procedures that guide Staff in the conduct of its
wor k. The Handbook is acconpani ed by the By-Laws of the Coll ege
and Faculty Regul ati ons generated by Governing Council of
col | ege.

Year of Publication: Staff handbook is revised in 2020. Points
on Online working are added in it.

SI STec provides foll owi ng wel fare schenmes for teaching and non-
teaching staff nenbers.

Enpl oyee Provident fund and Enpl oyee | nsurance Schene
facility is provided to all eligible staff nenbers of the
i nstitute.

Loan facility provided to teaching and non-teaching staff
t hrough Bank. The institute has tie-up with different banks to
provi de financial support through loan facility to all faculty
menber s.

Sponsorship for attendi ng acadenm c prograns is provided to
all staff nmenbers to attend the various conference, workshop,
STTPs progranms etc.

Free residential facility is provided in college prem ses for
t eachi ng and non-teachi ng enpl oyees.

Free nobile facility to selective staff.

Free Bus facility to all teaching and non-teaching staff.

Sponsorship facility for Research
- Speci al workshops on recreational facilities in Yoga & Stress
Managenent are conducted for all staff nmenbers once in the year
t hrough Yoga Expert.

Ambul ance facility to all staff (24*7) in case of energency.

SI STec has tied up with Dr. Avinash Agrawal’s Cinic to offer
Medi cal Treatnent to students, teaching and non-teaching staff.
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Free Medi cal Health Check-up canp is organized for teaching
and non-teaching staff nenbers in college canpus.

G/mfacility is available for all students and staff nenbers
of the Sl STec.

Study | eaves for higher education.
Sport facilities provided to teaching and non-teaching staff.

Concession in fees to wards of teaching and non-teaching
staff in college and school of Sagar group

10 days annual break for teaching staff and 7days annual
break for non-teaching staff. Swinmng facility to all staff.

Ber eavenent Leave for 7 days with Pay
Diwali and Teacher’s Day gift distribution to all staff.

D scount in house or flat purchase from*Agrawal Buil ders’
(Real estate firmof Sagar G oup).

A faculty appraisal procedure has been inplenented to eval uate
t he performance of the faculty to encourage the faculty. The
staff welfare schenmes are fornmed and defined in Sl STec Staff
Hand book. The Staff Handbook contains general information
about SI STec and is revised as needed by the Key
representatives of the College. The Handbook contains the
policies and procedures that guide Staff in the conduct of its
wor k. The Handbook is acconpani ed by the By-Laws of the Coll ege
and Faculty Regul ati ons generated by Governing Council of
col | ege.

Year of Publication: Staff handbook is revised in 2020. Points
on Online working are added in it.

Nunber of beneficiaries in teaching and non-teaching faculty
for the year

S. No.

Name of welfare

schenes
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2020- 2021

Provi dent fund

101

2

G oup nedi cal insurance
pol i cy

0

3

Free hostel and boardi ng
facility

25

4

Sponsorship to participate

i n Research project prograns
0

5

Free recreational facilities |ike Yoga and neditation center
85

6

Ambul ance facility

As & when need

7
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Free Bus Facility
110
8
Free Medi cal Health Check up
53
9

Ber eavenent Leave

5
File Description Documents
Paste link for additional
information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

6

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year
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6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

31

File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

View File

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

View File

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

182

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centers)

View File

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File
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6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

SI STec has performance apprai sal systemfor assessing the
performance and progress of the faculty on a given job and his
potential for future developnent. It consists of all fornal
procedures used in theworking organi zations to eval uate
personalities, contributions and potentials of teaching staff.
The systemis adopted for overall growth and devel opnent of all
concerned whereby an enpl oyee is assessed by the entire APT
cell during the appraisal process. The APT Cell evaluates the
performance of the faculty based on teaching, research,
participation in teamwrk, arranging co-curricular and
extracurricular activities and publication works. The process
is designed to foster individual devel opment and identify
opportunities for additional support. Perfornmance Appraisa
Systemis inplenented for both teaching and non-teaching staff.

bj ecti ves:

The perfornmance apprai sal systemintends to identify strength
and weakness of faculty nmenbers and consecutively plan various
devel opnent prograns for their skill enrichnent.

Appr ai sal System for Teaching Staff

The perfornmance apprai sal system for teaching staff consists of
20 evaluation factors for assessnent. For each of this
factor,criteria are defined,andit is mapped wth the nunber of
poi nts. The wei ghtage for each performance factor is 5 grade
points. At the end of senester, faculty are evaluated for their
performance. Faculty submts duly filled in formwth rel evant
docunents and evi dences. Sel f-appraisal score is further
verified by the Heads of the departnents and finalized by the

i nstitution heads.

Academ c | nvol venent of faculty is eval uated based on the
courses taught and their difficulty |evel, conduct of Beyond
Syl I abus Activities, innovation in teaching, Contribution
t owar ds Learni ng Resources Devel opnent at Institute, UG PG
projects guided, Efforts for Lab Work/ Tutorials and University
rel ated work.
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Course results, average student attendance, student feedback,
co-curricular activities conducted for students, nentoring and
pl acenent of students in the preceding year.

I nstitutional Devel opnent conponent takes care of faculty
efforts for the overall devel opnent of the Institute. It
i ncl udes points for organi zati on and participation in
conferences, STTPs, FDPs etc., participation in departnenta
and institute comrmttee activities, research activities,
service to comrunity or product devel opnent and faculty
interaction with outside world.

Pr of essi onal Devel opnent is eval uated based on performance
paraneters such as publications, patents, qualification
upgr adati on, special honors/awards, fellowship received, and
books publ i shed.

Conpet ency mappi ng assessnent is done based on academ c
results and the overall attitude towards profession.

Analysis is rigorously carried out at the Departnent /
Institute level and also with respect to different conponents
and accordingly appreciation letters and letters for

I nprovenent are given to the respective faculty

Appr ai sal System for Non-Teaching Staff

Desi gn of Performance Apprai sal systemfor non-Teaching staff
is based on the qualitative and quantitative responses towards
performance factor. Total of 10 paraneters are defined for
assessnent. The performance factors for evaluation are different
for both technical staff and admnistrative staff. The factor
is mapped wth the nunber of points i.e., score. The wei ghtage
for each perfornmance factor is ten grade points. At the end of
session, staffs are evaluated for their performance. \Werever,
there is scope for inprovenent, it is conmunicated to the
concerned staff.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

SI STec is conmmitted to the objective of maintaining
prof essional and qualitative Financial Mnagenent Systens with
hi gh standards of accountability and transparency.

Books of account are nmintained follow ng the rules of Double
Entry Book Keeping System & accepted accounting practices
prevailing in India. Account departnent naintains proper books
of account.
Types of vouchers

Recei pt Voucher

Paynent Voucher

Jour nal Voucher

Mor eover, follow ng registers and other records are al so
mai nt ai ned.

Fees received fromstudents (in respect of adm ssion fee,
tuition fee, bus fee, library fee, examnation fee, etc.).

Grants-in-aid received fromvarious sources. Schol arshi p and
speci al sti pends.

Funds such as building, |ibrary, |aboratory, sports,
furniture, equipnent’s, endownent, provident fund etc.

| movabl e properties and other fixed assets. |nvestnents.
M nutes of the neetings of the Managing Committee of the
educational institution. Stock (for books, stationery, uniform

etc.)

Sal ary sheets of all the respective staff nenbers and
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mai nt ai ned.

Staff | eave and Benefit Records (Individual staff nenbers and
their entitlements are nmaintai ned systematically).

Unifornms are provided to Security Guard, Driver & Ofice

Assi stant. Caution noney received from students.

Al the above statenents are thoroughly naintai ned and revised
periodically by the accounts departnent.

The Institute practices the follow ng schedule of Audit to
achi eve precision and accuracy in accounting.

e - Internal Audit conducted by Society / College
managenent on Monthly Basi s.

e - Internal Audit by Chartered Accounting fornms on
guarterly basis.

e - Annual external audit it done.

The follow ng statenents forma part of CGeneral - Purpose
Fi nanci al Statenents of an educational institution:

Bal ance Sheet

| nconme and Expenditure Account

Cash Fl ow St at enent

Notes form ng part of financial statenents

Utilization Certificate for Gants —in — aid.

File Description Documents

Paste link for additional
information S| STec-GN | Best Engi neering Coll ege of
MP_(sistecgn.ac.in)

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
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duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

Ni |

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

SI STec has a finance commttee consisting of Board Menbers and
purchase commttee for nonitoring, controlling and directing
nobi | i zation of funds and optinmumutilization of resources.

SI STec is a self- financed and hence major source of fund is
student’s tuition. The incone thus generated and expenditures
are certified by the Chartered Accountant regularly.

1. Mobilization of Funds
Fees Col | ecti ons

Students are admtted as per the guidelines of Departnent of
Techni cal Education and AICTE. The Institution is affiliated to
RGPV and BU Bhopal and hence their guidelines regarding

enrol Il ment of students are followed. The fees of the students
are deci ded by the AFRC (Annual Fees Regul atory Conmittee).

Research Grants

The institution has received the grants from various bodi es
i ke ACE Engi neering, MPCOST, and RGPV (TEQ P) etc. These
grants are specific grants received for specific purposes and
have been utilized as per the guidelines of the sanctioning
body.

Non- Gover nnment Bodi es and Sponsorshi p Receipts
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The grants have been received from vari ous non- Gover nnent
bodi es for special purpose |like various events (N rmaan). The
grant has al so been utilized as per guidelines of the grants.

Cor pus Donation of Trust /Society

The College is functioning under the Shri Agrawal Education &
Wel fare Society (SAEWS5). The Trust /Society gets corpus
donations fromwell-w shers, corporate and phil ant hropi sts.

2. Optimal Utilization of Resources
Recurring Expenses

Salary to staff, academ c activities and paynent of bank
i nt erest

I nfrastructural devel opnent facilities and Buil di ng
construction works

Managenent al |l ocates budget to create and upgrade the
infrastructural facilities in tune with the nodern trends and
for construction works. Bank | oans and corpus donations
received fromwell-w shers and phil anthropi st are judiciously
utilized for the sane. Col | ege purchases new vehicles as per
student strength, through | oans from banks and | oans are repaid
with reduced rates of interest fromthe reasonable transport
char ges.

Academ ¢ Infrastructure

Time to Tine as per need of academ c’s col |l ege purchases new
books, journals, smart class and | ab equi pnent’s.

Research and project activities

Knowl edge is generated and applied in new innovati ons and

t echnol ogi es which in turn shall be utilized to enhance the
gquality of socio-econom c and environnental conditions of
society. The institute iscommtted to provide excellence in
research. The institute has executed many Research and

Devel opnent projects. Grant from governnent and non-gover nnent
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i ndustri es,
R&D.

bodi es, institutions,
phi | ant hr opi sts are used for

Sem nars, Conferences and Faculty Devel opnent

firns, well-wi shers and

Programe’ s and

ot her co-curricul ar

The institute conducts the above said regularly and religiously
matching with the | atest technol ogy, innovations, research,
changes and needs for the society

Extra-curricular activities

Modern sports facilities have been created to provide anple
opportunities for conduct of sports and enabling student
partici pation.

Green At nosphere

Enough care is taken to naintain cleanliness in the canpus
whi ch coexists with godliness and fund is judiciously utilized.

Events and Students Wel fare Activities

The events and students’ welfare activities are organi zed on
regul ar basis |ike NI RMAAN, Sagar Fiesta, Sagar Mant han, Sagar
Sanvaad, Sagar Sanmarthaetc for the holistic devel opnment of
students fromthe fees and other grants received fromthe
Managenent and rel ated parties.

File Description Documents

Paste link for additional

information SI STec-GN | Best Engi neering Coll ege of
MP_(si stecgn. ac.in)

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes
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The 1QAC is constituted at two | evel s:

e Departnent Level
e Institution Level.

| QAC cells insured quality assurance in departnents as well as
in the institute.

Best Practice 1

Title of the PracticeCareer Gui dance Training

(bj ective of the Practice

I n today’ s ever-changi ng dynam sm Career Cuidance to the
students is the nost vital aspect of college education so that
t he students can serve the needs of the ever-changi ng and
dynam ¢ market needs. To choose the right career path based on
the interest of the students, institute offers education beyond
the curriculumand provides career guidance to the students in
the foll ow ng aspects.

e Exploring various career options
e Devel opi ng self-confidence and self-reliance
e Creating interest for higher studies
e Pronoting entrepreneurship
e Pronoting a culture anong students for lifelong | earning
e Helping students to | earn beyond the curricul um The
Cont ext

In today’ s conpetitive markets, the right path of career choice
mat ching with the potential and the interest is not an easy
task for the students. To keep the student’s career-focused and
make them aware of the industry and soci al needs, career

gui dance through different training processes beyond the
curriculumis nost essential. The need of the hour is also to

i nduce a habit anong the students for lifelong learning to
progress in the career. The challenge is changi ng the m ndset
of students to becone skilled at how to | earn new things and
adapt thenselves to the | atest know edge and techni ques.
Finding the correct resource person for effective guidance
(external or in-house) having conpetencies becone nore and nore
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i nportant in designing and inplenentation of this practice.

The Practice

These goals are achieved through the follow ng activities of
the Training and Pl acenent Departnent as well as the individual
departnents of specialization in the Institute:

e Students are trained on Communication & Presentation
Skills (using |anguage | ab) inparted by the faculty
menbers of English Departnent - wll have a great
advantage in the job market and nore choice in the
pr of essi on.

e Specific training on technical skills |ike Aptitude test,
Progranm ng skills, etc. is provided to the students. The
students’ aptitudes and abilities neasured by verbal and
nuneric reasoning tests can easily be related to rea
wor | d tasks and jobs, as many jobs require sone degree of
skill wth words and nunbers.

e At the individual departnent |evel, Career Cuidance is
provided to the students to help them explore various
career options. Each departnment conduct classes for
AMCAT, COCUBE preparation to nmaxi m ze the placenents from
the institute.

e Myck Tests, Mck Interviews and Personality Devel opnent
training programby the Canpus T&P team nenbers are held
on continuous basis to achieve higher rate of placenent.

e To create awareness about the opportunities / chall enges
in various engineering / application / managenent
sectors, resource persons fromindustries are invited to
deliver technical talks and to inpart know edge on the
current trends and | atest technol ogies. This hel ps
students to provide industry insights maki ng the success
rate higher.

e To make student nore enthusiastic and boost their self-
confi dence, alummi are also invited to address them and
gui de them through the career options.

e (Cuidance on conpetitive exam nations e.g., GATE and
di fferent public service comm ssion exam nations is al so
gi ven at the departnent |evel.

e Students are encouraged to participate in technica
contests, carry out project work, undergo internships and
al so organi ze various technical fests and soci al
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activities to enhance their know edge t hrough experience.

e Sem nars/Wrkshops are organi zed by indivi dua
departnent/students’ chapters in collaboration with
renowned i ndustries highlighting the inportance of
education in the industry are conduct ed.

Constraints faced during students’ career guidance:

There is a serious |ack of awareness anongst students, their
parents, and even teachers which creates difficulty while

gi ving career guidance. There is a serious ms-match between
skill building and avail abl e jobs. Awareness of career
counseling is really |l ow anong the students; this |eads to
hesitation anong the students to venture for career counseling
in the first place.

Evi dence of Success

The career guidance training has augnented the awareness anpbng
t he students about the inportance of effective comunication
and has hel ped themto understand about the need for

devel opnent of other skills other than the technical know edge
t hey acquire through the regul ar cl asses/ |abs and conti nuous
assessnents.

The performance of the practice is reflected in the canmpus

pl acenent of the students. The total placenent scenario has
been changed and the pl acenent percentage has taken an upward
trend in this year

Mor eover, students started understanding that they are to be

i ndustry-ready as per the market need and it will create their
demand. In the process, a |larger section of the students gets
inclined to jobs of different flavor other than the jobs
related to their specific technical skill sets. This is evident
fromthe fact that several students are qualifying for the
decent positions in private and governnment sectors.

Probl ens Encountered and Resources Required

Page 228/250 24-05-2023 11:50:27



Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

The probl ens encountered in inplenenting the practice are as
fol |l ows:

e Difficulty in notivating students about different flavors
of jobs avail able as per industry denands.

e Finding out right type of professional agencies who can
provide training and skill sets to the students as per
mar ket demand.

e Difficulty in convincing students for regularly attending
the training progranms by the professional agencies for
facing tests/interviews.

e Difficulty in notivating students for higher studies and
public service exam nations for which attendi ng cl asses
beyond the regular class hours is a requirenent.

e Mking the faculty nenbers convinced to deliver beyond
the curriculumto prepare the students for conpetitive
exam nati ons.

e Difficulty in making student understand about the fact
the instead of short-termgoals, long termgoals are nore
effective.

Al t hough there are various problenms, the institute has been
able to inplenent the practice effectively through
decentralizing the training and placenent activities and
nmobilizing its technical and non-technical resources in an
efficient manner.

Best Practice 2

Title of the Practice: Services for welfare of students, staff
and soci ety during pandem c.

bj ective of the Practice

The Covi d-19 inpact was everywhere, which resulted in the

cl osure of education institutions. Though institutions were
cl osed, students are attending their classes through online
platfornms |i ke Google classroom google neet etc. Technol ogy
paves the way for education, thus hel ping the students and
teachers to connect virtually through online classroons,
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webi nars, online exans, and so on.

The Practice

Sagar Institute of Science and Technol ogy is one of those
institute who was always with the society and al ways ready to
support and serve our Stake holders. W were serving the

soci ety which nentioned below to nane a few as our best
practice:

e Institute fornmed a teamof faculty and students for the
regul ar distribution of food packet, food grain kits,
nmedi ci nes, nasks, clothes to the people who are really in
need for such things during pandem c.

e Institute provided nedical facilities by using the
col | ege space as 300 bed hospital during COVID energency.

e Institute al so conducted vaccination drive for faculty &
staff to make it 100% vacci nated canpus. Al so, efforts
are made in followng all COVID protocols to create
better environnent in the canpus for work w thout any
heal th ri sk.

Evi dence OF Success

I nstitute becane 100% vacci nated canpus. Around 200 persons
treated and cured by the facilities given in the hospital.
Facul ty and student were becoming fam liar of online platforns,
evident fromuniversity result.

File Description Documents

Paste link for additional

information https://sistecgn.ac.in/lQAC. aspx
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities
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Institute has well planned teaching |earning process and has
robust nethodol ogy for rolling out the process. At the sane
time there is well planned structure, as per the guidelines of
| QAC, to review the Teaching Learning Process. There are
various teaching |learning processes |ike subject allocation,
preparation of academ c adm nistration plan, cluster nentor
nmeetings, student nentoring etc. Each of these activities are
pl anned by the faculty and are revi ewed thoroughly before
rolling.Once the activities are rolled out, their progress is
nonitored as per the type of activity. The outcones are

anal yzed and di scussed with concerned faculty for further

i nprovenents.

The 1 QAC cell of the institution has devel oped wel |l -structured
mechanismto reviewits teaching | earning process, structure
and net hodol ogi es of operations and | earni ng out cones at
periodic intervals.

ACADEM CS:

Faculty nenbers prepared presentation and video | ectures of
assi gned subjects since the classes were conducted in online
node due to COVID-19 Protocols even doubt classes were al so
conducted so that students can clear all the doubts related to
subj ect .

| nternal exam nations |ike MST were carried out on online
nmode

Faculty nenbers were encouraged to attend webi narstoget the
experience of |earning through online node. Faculty nenbers
attended webi nars conducted by differentorganizations, for
t heir professional devel opnent.

STUDENT WELFARE:

Students were encouraged to attend webi narsand ot her skil
devel opnent cour ses.

Enrol Il ment in Online NPTEL courses for the up-gradation of
bot hstudents and faculty nenbers.

Online Technical talk series was planned in coll aboration
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with TEQP II1.

Knowl edge series on various topics was organi zed by MBA
depart nent

Orientation Program freshers party and farewel|l party were
pl anned on onli ne node

FEEDBACK

As per institute’s norns two-faculty feedbackwas taken, first
one before MST1 and second during m d-session

wll be taken.

The maj or tasks set up by the IQACin the |ast year was to take
care of the nmental health issues of students during the

pandem c tines, overall devel opnent of student during the
pandem ¢ situation by encouraging themto attend webi nars,
enroll in various courses |ike NPTEL etc.

File Description Documents

Paste link for additional

information https://sistecgn.ac.in/lQAC. aspx
Upload any additional No Fil e Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://sistecgn.ac.in/lQAC. aspx

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nstitution shows gender sensitivity in providing facilities
such as:

1. Safety and Security
2. Counselling
3. Comon Room

Sagar Institute of Science and Technology is situated in an
open area surrounded by scenic beauty. Follow ng are the
measures taken at SI STec to ensure facilities to show gender
sensitization: -

1. Safety and Security

SI STec has a wel | -established Wonen G'i evance Redressal

Comm ttee headed by a wonen chairperson. 50% of the nenbers of
the coomttee are femal es. Conmttee consists of a chairperson,
secretary, teacher representative, non-teaching staff
representatives, student representatives and persons with known
contribution to wonen related issues. This commttee regularly
calls for a neeting and neets the nenbers and di scusses issues
faced by student and aim at solving the problens faced by

st udent s.

The Wonen Gri evance Redressal Commttee works in the under
nment i oned qui del i nes

Page 233/250 24-05-2023 11:50:27


https://sistecgn.ac.in/IQAC.aspx
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBkSVpmdHJpOWwzSEFaa2RJUmN2VEE9PSIsInZhbHVlIjoiMStoa1VRWVUwOEU2cm1ndHQrb09RVGRvR0xhdnJpVDkrbVRXS2J5TkFGOSt6djJmNzBXZ2UvSm85bTNjUTBWTyIsIm1hYyI6Ijc5ZjI1NGFjNWFmMzYxNWRmNTkxYWI3NDQ0MzI2NGJlYzhhODQ5OWI0NzEzODBiNzU4M2NhOTA3Y2MxNjUyMTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkllMThmaDlGbXI4SjVMMUdBQVJjNkE9PSIsInZhbHVlIjoiMU9LL3VEUzBGdXRCSE1oU2hQQ0RiVGI1MzdzelFQeGJyd2ZuZzJnK3RIajBsYXg1S21Tb09odmpEWEZmTDh0QyIsIm1hYyI6ImZiZGQ3ZWFiZjVmNGMzYTFhODE4NWNjMmFlYjY4YTdkNTg5Y2NmM2FlMjllZTRiNzE2YjFkZDc2NWU4Mzk0NTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkFnTU91QlhiZWFsNWVNUDg5TllweWc9PSIsInZhbHVlIjoicmxYajhrQ0NyRkNJRWFoc0pqMm9mUGN4eC9JL0xPblZ5bHhmOTUweW8wRGJNeGx5U1dEa2JvbG91R0lXRFh3bSIsIm1hYyI6ImRiMjk1MWM0OGFkZWUxZDMyYWZjZTY5M2QzNjY2YzUxZTFmOWRiMTkwZGFlYjQ0ZmE3ZWM0Yjc3MjhhZTk1NGEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SAGAR INSTITUTE OF SCIENCE AND TECHNOLOGY (SISTEC)

Adm ssion Committee: It nmonitors and controls

di scrim nation against femal e students during adm ssion
process. They are engaged in counselling and guiding them
and their parents. SC/ ST fenmal e students are given

gui del i nes regardi ng academ c, adm nistrative and soci al
anxi eties.

Anti-ragging commttee: It prohibits/prevents and

el imnates ragging in spoken or witten act, teasing,
treating with rudeness, indiscipline activities and
enbarrassnent to students. Victim zed femal e students’
cases are referred to internal conplaints conmttee if
any.

Discipline Commttee: It enforces discipline, nurture
ethos, instil good character and conduct, professional
and soci al val ues anong students in gender sensitive

I ssues.

I nternal Conplaint Conmttee: The committee is framed to
play a critical role in prohibition, prevention and
redress sexual persecution cases of fenmal e students and
faculty nmenbers in the college. It vigils against

m sconduct, mal practice, ragging, indiscipline, sexua
harassnent, assessnent, victimzation, bias, exploitation
and security. The college arranges transportation
facility to students and staff.

SI STec is a canpus which provides an environnent free of
raggi ng, harassnment or any type of m sconduct. Regul ar

| ectures on wonen security, sexual harassnent, hygi ene
and safety are inparted to students for their safety and
security.

Col | ege has about 30 buses fully owned which are GPS
enabl ed and equi pped with canera facility. These buses
ply around all corners of the Bhopal, and far off places
i ke Mandi deep, Vidisha, Ahnmadpur, Sehore, Kurawar which
ensure the pick and drop facility for girl student to the
cl osest point of their residence. The organi zation has a
permanent staff to take care of the transportation.
Col | ege has a separate hostel for girls inside the
col | ege prem ses under the supervision of a full tine
femal e warden. Hostels are provided with all the required
facility for the girls. College also ensures the tine
l[imt for girls to go out of the canpus for their
necessary work. Parents of girls are required to seek
permssion if girls want to go to their |ocal guardians
or to homet own.

24x7 transport facility is available in canpus, in case
of any energency (nedical or any other type) Canpus is
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sufficiently lit. Proper lighting arrangenents are done
in the areas |ike parking, laboratories, girls & boys
hostel, and garden areas and at areas of |ess access to
peopl e.

e Proper sanitation facility is available inside the
canpus. Separate washroons for girls and fenmal e staff
nmenbers are provided both in hostel as well as college
prem ses; the college has a spacious and confortabl e
common roomw th washroom facility for recreation, study
and di scussion during their leisure time. They can rel ax,
socialize and interact with one another. The roomis
equi pped with newspapers, confortable sitting space and a
bed to rest.

e Canpus also has staff quarters and its mandatory for a
required percent of staff to avail the facility aimng at
the well being of students. Many of senior faculty
nmenbers of the college and the Adnministrator live in the
canpus who are al ways avail able for the students.

e Conplaints (if any) related to any type of nedica
reason, harassnments are taken care at priority |level.

e Canpus ensures strict security in its premses. Security
guards are on duty 24 *7. Patrolling squad of the canpus
keeps vigilance in and around the canpus. No entry
W thout the entry at college gate is all owed.

e Suggestion boxes are put in each building of the canpus.
Students and staff can place their suggestions and
conpl aints without revealing their identity.

e College hostels are W-Fi enabled which enabl es students
to access internet in house at any point of tine.

2. Counsel ling

e Counseling of the students is done by the faculty nenbers
who are also playing the roles of guardians to the
students in canpus. Session on counseling are organi zed
on regul ar basis by expert counselors. The TG and faculty
nmonitor counsel students in individual level or in a
group to deal with their social concerns. Al faculty
menbers take care of welfare of students for their
hol i stic devel opnent. Every TG is assigned wth a group
of 15-20 students, who conducts periodic neetings to
anal yze their grievances and address them Students have
the liberty to discuss any issue they face for help wth
the TG

e Wnen's day is celebrated to nake an environnment that has
anple of air and space to wonen to work and execute.
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e Programfromactive nmenbers of societies working in areas
of wonen safety are arranged, also portraying the video
clips relevant to the topics.

e Sagari ka an event organi zed exclusively for the female
students to encourage their participation in institute’'s
events and showcase their achievenents on a common
pl atform

3. Conmon Room

The institute has a well designed and equi pped Grls Common
Room (GCR) for the females to retire in any case of nedica
enmergency or otherw se. Proper hygienic conditions are

mai nt ai ned i n GCR

| nternati onal Whnen's Day

The International Wnen's Day cel ebration was held at the Sagar
Group of Institutions, SISTec, Gandhi Nagar canpus on 10th
March 2021 with a felicitation cerenpony in order to acknow edge
t he economc, political, social and cultural achi evenents of
wonen fromall walks of |life and to reward themw th i nmense

| ove, respect and pride.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling

system Hazardous chemicals and radioactive waste management

Solid waste managenent

e The institute has an effective nechani smfor waste

managenent by segregating waste into bi odegradabl e and

non- bi odegr adabl e wast e.

e The pantry waste and the | eftover food fromthe hostel
nmess are used to prepare conpost. This is in turn used as

manure for the plants in the canpus.

e To neet waste managenent the college also sells scrap and
waste material for recycling and reuse of the product.

e Mterials that can be used to design new projects are
preserved for the future to enable the students to create

a new nodel using that material.

e The canpus is a plastic-free zone to prevent the use of

pl astic as an environnental pollutant.
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Li qui d wast e managenent

e College is designed in such a way that the wasted water
for tap directly enters the garden area, directly and
indirectly, watering the plants.

e Qur canpus footpaths and pat hways are made up of paver
bl ocks to ensure nmaxi mum under ground water recharge

duri ng nonsoon.

e Nano sprinkles are used for

under fl ooding of water

e An effective sewage treatnent plant (STP) functions

i nside the coll ege.

E- wast e nmanagenent

The e-waste generated in the Institute are collected together

fromthe departnments and handed

over to an external e-waste recycling agency.

irrigation to prevent any

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

campus

C. Any 2 of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above

greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos / videos of View File
the facilities
Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the
institution

7.1.6.1 - Theinstitutional environmentand |A. Any 4 or all of the above

energy initiatives are confirmed through
the following 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution has disabled-friendly, | B. Any 3 of the above
barrier free environment Built
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environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,

lights, display boards and signposts
Assistive technology and facilities for

per sons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen

reading

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No Fil e Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

e Institute i s undertaking several efforts and initiatives
to provide an inclusive environment to students, teaching
and non-teaching staff by organi sing several cultural
events, activities and cel ebration of regional festivals.

e Oientation programme is organi sed for every new batch of
students to famliarize themwth the culture of the

i nstitute.

e Linguistic differences are assimlated by ensuring a
comon professional | anguage |ike English during working

hour s.

e National festivals |ike Independence Day and Republic
Daywere cel ebrated with full vigor.

e Institute celebrated Teachers’ dayin the coll ege canpus
to show their gratitude towards teachers.

e Various other activities like Diwali celebartions,
Uttarayan festival, Ethnic day were also celebrated in

the institute.

e Unnat Bharat Abhi yan and Swachh Bharat Abhiyan are an
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inportant initiative taken up by the college this year.
e Wrkshop was al so conducted on youth enpowernment and

skills to notivate the students to enhance their

confi dence.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Ingtitution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

e The institution has unique daily norning assenbly culture
where the students, faculty and staff nenbers
conmpul sorily join for the prayer followed by the “thought
of the day” and “National Antheni, which certainly
instills positive vibes within the canpus. The “Thought
of the Day” instills positive feelings and the chanting
of “National Anthent pronotes the feeling of patriotism
and national i sm anongst participants.

e Institute focuses on devel oping a sense of responsibility
inits students towards the Constitution regularly.
| ndependence Day and Republic Day were celebrated this
year with full enthusiasm and patriotism

e As part of the curriculuma non-credit course- |ndian
Constitution studied by all the UG programmes in the
third senester to create awareness and sensitize the
students to constitutional obligation and to strengthen
t he denocratic val ues.
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As part of the curriculumnon-credit courses - Cyber
Security and Indi an Know edge System studi ed by all the
UG prograns in the fourth senester to give an insight of
val uing human dignity and to save the rights of the
peopl eagai nst discrimnation. The course al so gives
insights into Internet Law, Cyber Crines and Cyber Laws.

e |nstitute conducted Swacch Bharat and Swast h Bhar at
Abhi yaans. ,

e Wrld Environnent Day is celebrated with great enthusiasm
by planting trees on canpus.

e Vaccination drive for COVID 19 was organi zed in the
canpus.

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to
responsible citizens

Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

The institute cel ebrated national and international
comrenor ati ve days, events and festivals with full vigor

. SI STec corgani zed national festivals |Iike Independence
Day, Republic day, Labours day and birth anniversaries of
personalities |ike Dr. Sarvepal li Radhakri shnan as
teachers day, Sir M Visvesvaraya as Engi neers day, Swam
Vi vekananda as Youth day, Dr. Babasaheb Anbedkar, Mahat ma
Gandhi, Wrld Yoga day, etc.

Al'l these national festivals are celebrated with

ent husiasmand with the utnost sincere participation of
the students, as today’s youth is on a mssion towards a
better India, breaking all the boundaries of religion and
caste.

| ndependence Day and Republic day are cel ebrated with
pride to salute the glory of our nation and contribute to
national integrity. The | eaders of the institute deliver
their views in favor of national interest followed by the
students' chapter as the active participants.

The entire anbiance is enlightened on the tune of national
integration. The staff and students performskits, speeches,
danci ng and singing on patriotic thenes.

International Yoga Day is celebrated to strengthen the
physical and spiritual health of all. On International
Yoga Day (21st June 2021) Sl STec organi zed a sessi on on
| mmuni ty Boosting and Kundalini with Sahaj Yoga by H H
Shri Mataji Nirmala Devi- founder of Sahaja Yoga. The
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session was marked to rai se awareness about yoga and its
benefits, in our day-to-day lives for well-being.

e Simlarly, the institute celebrated all the national
festivals and birth/death anniversaries of the great
| ndi an personalities. Two mnutes of silence is offered
to commenorate the scarifies of martyrs.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1: Career @uidance Training Cbjectives of the
Practice

I n today’ s ever-changi ng dynam sm Career Cuidance to the
students is the nost vital aspect of college education so that
t he students can serve the needs of the ever-changi ng and
dynam c mar ket needs. To choose the right career path based on
the interest of the students, institute offers education beyond
the curriculumand provides career guidance to the students in
the foll ow ng aspects.

Expl oring various career options

Devel opi ng sel f-confidence and self-reliance

Creating interest for higher studies

Pronoting entrepreneurship

Pronoting a culture anong students for |ifelong |earning
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Hel pi ng students to | earn beyond the curricul um The Cont ext

In today’ s conpetitive markets, the right path of career choice
mat ching with the potential and the interest is not an easy
task for the students. To keep the students career-focused and
make them aware of the industry and soci al needs, career

gui dance through different training processes beyond the
curriculumis nost essential. The need of the hour is also to

i nduce a habit anong the students for lifelong learning to
progress in the career. The chall enge is changi ng the m ndset
of students to becone skilled at how to | earn new things and
adapt thenselves to the |atest know edge and techni ques.
Finding the correct resource person for effective guidance
(external or in-house) having conpetencies becone nore and nore
i mportant in designing and inplenentation of this practice.

The Practice

These goals are achieved through the follow ng activities of
the Training and Pl acenent Departnent as well as the individual
departnments of specialization in the Institute:

1. Students are trained on Comruni cation & Presentation
Skills (using | anguage | ab) inparted by the faculty
menbers of English Departnent - will have a great
advantage in the job market and nore choice in the
pr of essi on.

2. Specific training on technical skills |like Aptitude test,
Programm ng skills, etc. is provided to the students . The
students’ aptitudes and abilities nmeasured by verbal and
numeri c reasoning tests can easily be related to rea
worl d tasks and jobs, as many jobs require sone degree of
skill with words and nunbers.

3. At the individual departnent |evel, Career Cuidance is
provided to the students to help them explore various
career options. Each departnent conduct classes for AMCAT
, COCUBE preparation to maxi mze the placenents fromthe
i nstitute.

4. Mock Tests, Mok Interviews and Personality Devel opnent
trai ning program by the Canpus T&P team nenbers are held
on continuous basis to achieve higher rate of placenent.

5. To create awareness about the opportunities / chall enges
in various engineering / application / nmanagenent
sectors, resource persons fromindustries are invited to
deliver technical talks and to inpart know edge on the
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current trends and | atest technol ogies. This hel ps
students to provide industry insights making the success
rate higher.

6. To nmake student nore enthusiastic and boost their self
confi dence, alummi are also invited to address them and
gui de them through the career options.

7. Quidance on conpetitive exam nations e.g. GATE and
different public service conm ssion exam nations is al so
given at the departnent |evel.

8. Students are encouraged to participate in technica
contests, carry out project work, undergo internships and
al so organi ze various technical fests and soci al
activities to enhance their know edge t hrough experience.

9. Sem nars/Wrkshops are organi zed by i ndividua
departnent/students’ chapters in collaboration with
renowned i ndustries highlighting the inportance of
education in the industry are conduct ed.

Constraints faced during students’ career guidance:

There is a serious | ack of awareness anongst students, their
parents, and even teachers which creates difficulty while

gi ving career guidance. There is a serious ms-match between
skill building and avail abl e jobs. Awareness of career
counseling is really |l ow anong the students, this |eads to
hesitation anong the students to venture for career counseling
in the first place.

Evi dence of Success

The career guidance training has augnented the awareness anpbng
t he students about the inportance of effective comunication
and has hel ped themto understand about the need for

devel opnent of other skills other than the technical know edge
t hey acquire through the regul ar cl asses/ |abs and conti nuous
assessnents.

The performance of the practice is reflected in the canpus

pl acenment of the students. The total placenent scenario has
been changed and the pl acenent percentage has taken an upward
trend in this year

Mor eover, students started understanding that they are to be

i ndustry-ready as per the market need and it will create their
demand. In the process, a |larger section of the students get
inclined to jobs of different flavor other than the jobs
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related to their specific technical skill sets. This is evident
fromthe fact that several students are qualifying for the
decent positions in private and governnent sectors.

Probl ens Encountered and Resources Required

The probl ens encountered in inplenenting the practice are as
foll ows:

1. Dfficulty in notivating students about different
flavours of jobs avail able as per industry denmands.

2. Finding out right type of professional agencies who can
provide training and skill sets to the students as per
mar ket demand.

3. Difficulty in convincing students for regularly attending
the training progranms by the professional agencies for
facing tests/interviews.

4. Difficulty in notivating students for higher studies and
public service exam nations for which attendi ng cl asses
beyond the regular class hours is a requirenent.

5. Making the faculty nenbers convinced to deliver beyond
the curriculumto prepare the students for conpetitive
exam nati ons.

6. Difficulty in making student understand about the fact
the instead of short termgoals, long termgoals are nore
effective.

Al t hough there are various problens, the institute has been
able to inplenent the practice effectively through
decentralizing the training and placenent activities and
mobi lising its technical and non-technical resources in an
efficient manner.

Best Practice 2: Services for welfare of students, staff and
soci ety during pandemnic

The Covi d-19 inpact was everywhere, which resulted in the

cl osure of educational institutions. Though institutions were
cl osed, students were attending their classes through online
platfornms |i ke Google classroom Google neet etc.

Technol ogy paves the way for education, thus hel ping the
students and teachers to connect virtually through online
cl assroons, webi nars, online exans, and so on.
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Sagar Institute of Science and Technol ogy is one of those
institutes that was always with the society during this

pandem ¢ and al ways ready to support and serve our

st akehol ders. W were serving the society as nentioned below to
name a few of our best practice:

-Institute formed a teamof faculty and students for the

regul ar distribution of food packets, food grain kits,

medi ci nes, masks, clothes to the people who were really in need
of such things during the pandem c.

-Institute provided nedical facilities by setting up of
appr ox. 300- bed hospital during COVID energency in the college
prem se.

- Institute also conducted a vaccination drive for faculty &
staff to make it a 100% vacci nated canpus. Also, efforts were
made in following all COVID protocols to create a better
environnent in the canpus for work wi thout any health risks.

Evi dence of Success

Institute becane a 100% vacci nated canpus. Around 200 persons
were treated and cured by the facilities given in the hospital.
Faculty and student becane famliar with online platforns as
evident fromuniversity results.

File Description Documents

Best practicesin the
Institutional website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

SI STec has | ush green canpus full of greenery and natural
beauty. Al efforts have been nade to nake the canpus
environnment friendly and self sustainable in character.
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The conpl ete canpus is declared forbidden for any type of
mal practice, drug abuse, tobacco and al cohol.

The institute has exclusive parking zone outside the canpus for
the coll ege buses and visitors. Hence, it leads to the safety
of the students inside the canpus. None of the students are
allowed to enter the canpus wthout helnets or seat belts to
pronote general traffic awareness/discipline.

The institution has unique daily norning assenbly culture where
t he students, faculty and staff nenbers conpul sorily join for
the prayer followed by the “thought of the day” and “Nati onal
Ant hent, which certainly instills the positive vibes within the
canmpus. The “Thought of the Day” instills positive feeling and
t he chanting of “National Antheni pronotes the feeling of
patriotismand nationalism anongst participants.

| medi ately after the norning assenbly, a round table HoD s
nmeeting is held, whereby inportant day |long activities are
di scussed and the decisions are taken.

The col |l ege has battery operated “No Pollution” vehicle for
i ntra-canmpus novenent of people.

The institution has separate hostel for boys and girls wth
nmess facility. Not only the students, but the staff nenbers of
SI STec can al so opt the in- canpus residence and enjoy all the
mai nt enance and facilities. The institution has provided “No
Rent” fam |y accomopdations to staff and faculty nmenbers

t hereby maki ng the canpus nore secured and lively. The hostel
nmess is in the conplete adm nistrative custody of SISTec to
ensure the quality of food and services.

Basket bal |, cricket, football , equi pped gymasi um well
mai nt ai ned swi mm ng pool allow each and every person to
exercise all the nerves of their body.
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The Institution is under CCTV surveillance with security guards
on duty at each entrance nmeki ng the canmpus safe and secured.

To conclude, the institution pays prinme inportance to the

di sci pline, safety, hygiene, health, cleanliness and greenery
in the canpus. The Institution is determned to extent al
possi bl e neans and neasures for the betternent of the students
and staff/ faculty nmenbers. The institute always wel conmes the
suggestions fromvarious stakeholders to take all necessary
measures for the maintenance of excellent teaching-I earning
envi ronnent .

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. To further Strengthen the ICT

2. To create an Incubation Centre & nore nunber of Centre of
Excel | ence

3. To have nore industry academ c interface so that there is
nore corporate participation in academ cs

4. To inplant Lecture captivating systemin the institution
for the purpose of blended |earning

5. Conducting programmes to encourage and support students
to beconme enterpreneurs

6. Conducting activities to hone the creative skills of
students and provide a platformto display creativity

7. Initiatives for an eco friendly |earning space

8. Conducting student focused academ c and skills
devel opnent activities

9. The institution plans to focus nore on Research and
Devel opnent in the next Academ c year b increasing the
publications of faculty and al so notivating students
community to wite research

10. To apply for NBA accreditation for all programmes
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